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THESIS ABSTRACT

This study examines the issue of high turnover among foreign faculty in international
schools, using School A in Hangzhou as a case study. By analyzing data on foreign faculty
turnover from 2018 to 2024 and conducting interviews with departing teachers, the
research identifies several key factors contributing to high turnover: insufficient
alignment between recruitment and job requirements, limited career development support,

inadequate school management mechanisms, and challenges in cultural adaptation.

Drawing on embeddedness theory and professional identity theory, this study
proposes a series of optimization strategies, including: Refining the recruitment profile
and optimizing the hiring process. Strengthening career development support by offering
diverse training programs and opportunities for project leadership to enhance professional
skills and expand promotion pathways. Improving management mechanisms by
establishing a fair and transparent evaluation and incentive system to enhance job
satisfaction. Assisting foreign teachers in adapting to a cross-cultural work and living
environment by enhancing living support services to strengthen cultural integration and
overall well-being. These measures have not only effectively reduced foreign faculty
turnover but also improved the overall teaching quality and management standards of the

school.

The findings have practical implications and academic value, providing a reference
case and theoretical foundation for other international schools in China facing similar

challenges with foreign faculty retention.

Keywords: International school, Expatriate teachers, Teacher mobility, Teacher embeddedness

theory, Professional identity theory, “Vulnerable privilege”, Leadership
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