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THESIS ABSTRACT

Aquaculture as a first-tier industry, is basically living at the mercy of elements. As the
wind of environment protection is blowing so strong, people started having higher sense of
“food should only be food” and better food is to produce less CO2 to support sustainable
development. The Challenges to aqua farmers are how to harvest good food as applying
sustainable practices. For example, China has published the law of Yangzi River protection,
which is to protect the waters of Yangzi river not to be over-developed. The consequence is
the growth rate of harvest quantity of China aquaculture started declining till now. Even
though China is still the biggest producer, 35% of all, of global market. Aquaculture is a
long chain industry including species selection, fry cultivation, farming, post-harvest
processing, and sale. During COVID-19 period, the lock down and broken supply chain
had harmed the aquaculture seriously. Many fish farmer has to transform or to switch to
other industry. The avg age of fish farmer in Taiwan area is around 57.3-year-old. So many

of time chose to retire as facing this hit.

In the post- COVID-19 era, Consumer started having higher requirement of health
food and environment protection sense. So, I chose company Y as the example to describe
how a traditional fish farming company could transformed to RAS growing and then to
overcome from COVID-19 by combining on-line and Off-line business models together. To
analyze the internal and external difference between traditional aqua farmer and RAS, I
used SWOT analysis and to explain how and why RAS is more efficient on environment

protection and production management than traditional aqua farming.

As an aquaculture company, how Y company adapt to new ear as post- COVID-19.
As the on-line business is bubbled and the possible 2nd growing curve of Y company could
be opening oversea market, like Muslim market, second is to build module of production
and become a professional problem solver of RAS and provide infrastructure and service

to other fish farmers.

Based on these two-future strategies, I applied the structure of C-SOP to settle tangible
strategy and practical means to execute the future plan from 1.Strategy, 2.Organization,

3.Leader, 4.Culture. And it could become the business directory of company Y.

Keywords: first-tier industry, transformation, RAS, C-SOP
Classification Code: F276.6
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