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Abstract

With the popularization of modern information technology, the digital
transformation of enterprises is imperative, not to mention numerous traditional banks in
Taiwan. By utilizing value-added financial technology and by changing the past operation
process, customer experience, business models and so on, most traditional banks
transform into the digital era so as to stand out from the increasingly fierce competition.
Consequently, this study aims to investigate the competition strategy on the development

of digital banks under the tide of digital transformation.

To fulfill the purpose, the study starts by going into the development history of
digital banks and analyzing their business model. After that, multiple case research is
adopted to examine the current development, target customers, competitive advantages
and disadvantages of the representative cases, including Richart of Taishin International
Bank, KOKO of Cathay United Bank and DAWHO of Bank SinoPac. In-depth interviews
are also conducted to derive the key successful factors and difference of competitive
strategy on the development of digital banks as well as inducing competitive strategy in

the future and overall arrangement on digital transformation.

Keywords: digital transformation, digital bank, key successful factors, competition

strategy
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