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THESIS ABSTRACT

Since 2013, China has become the largest industrial robot market in the world,
attracting a substantial number of investors and bringing unprecedented opportunities and
challenges. With the rapid development of artificial intelligence technology and active
government policies, the industrial robot industry has entered a new phase of growth. In
2024, Company A, a startup specializing in industrial robot sales, was established in this
context. Initially focused on sales, the company's ultimate goal is to become a

comprehensive robotics company integrating both production and sales.

This paper first provides a comprehensive analysis of the market environment of
China’s industrial robot industry, exploring the industry's development trends,
competitive landscape, and the opportunities and challenges it faces. The analysis aims
to provide theoretical and data-driven insights into the market dynamics of the industry.
Through this examination, the paper identifies the key driving forces of the industrial

robot market, including technological innovation, policy support, and market demand.

Building on this, the paper uses Company A as a case study to analyze the specific
marketing challenges the company faces in a highly competitive market. By applying STP
theory, the 4Ps marketing theory, and SWOT analysis, the paper thoroughly examines
Company A's current marketing strategies and proposes concrete optimization plans.
Additionally, the paper offers supporting measures from four key aspects—system
support, personnel support, technological support, and financial support—to enhance the

company’s market competitiveness.

Finally, the paper concludes with a summary of the research findings, outlining the
study's limitations and future research directions. The research provides valuable insights

for the development and sales strategies of other industrial robot companies.

Keywords: Industrial Robots, Marketing Strategies, Target Market, Price, Product
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