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ABSTRACT

With the rapid development and consumption upgrades in China's medical
aesthetics market, demand for anti-aging products continues to grow. In particular,
youthful-looking injections, such as collagen-stimulating injectables, are attracting
widespread attention from middle- and high-end consumers. Heyatang Technology Co.,
Ltd., a high-tech company specializing in the medical aesthetics field, recently acquired
the distribution rights for South Korea's Olidia Youthful-Looking Injection in China.
This company faces the strategic challenge of effectively promoting its products and
increasing its market share in a highly competitive and strictly regulated market. This
study, focusing on Heyatang's distribution of Olidia Youthful-Looking Injection, aims to
develop a scientific marketing strategy system to provide theoretical support and
practical reference for the company's expansion into the mainland Chinese medical

aesthetics market.

Methodologically, this paper utilizes a combination of literature review, case
studies, and quantitative and qualitative research methods. A PEST analysis assesses the
external macro-environment. A SWOT model is used to systematically analyze the
strengths, weaknesses, opportunities, and challenges of the company and its products.
Using STP theory, market segmentation, target market selection, and market positioning
are clarified. Furthermore, specific marketing strategies are proposed in four key areas:
product, channel, promotion, and pricing. Support measures are also proposed in terms
of human resources, institutional development, and corporate culture. The study was
supplemented with authoritative industry data, market research, and consumer behavior

analysis to ensure the scientific and practical validity of the conclusions.

v
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The results revealed that Olidia Baby Face Needle, as a distributor of Heyatang,
possesses competitive advantages in the Chinese market due to its high-quality products
and advanced technology. Its target consumer group is middle- and upper-income
women aged 20~45, who place high importance on product safety, effectiveness, and
brand image. Market opportunities primarily stem from growing demand for medical
aesthetics and rising consumer awareness of anti-aging. However, the product also faces
challenges such as stricter regulatory oversight, intensified market competition, and
insufficient brand awareness. To address this, this paper proposes a differentiated
marketing strategy centered on high-end, safe, and effective product positioning. It also
builds a strategic framework encompassing multi-channel integration, targeted
promotion, tiered pricing, and compliant operations. Its innovation lies in combining the
technological advantages of high-end Korean medical aesthetics products with the
localized needs of the Chinese market, resulting in a comprehensive marketing plan that

balances brand internationalization with local adaptation.

This study not only provides practical strategic recommendations for Heyatang's
market expansion as a distributor of Olidia Baby Face Needle but also offers valuable
insights for other multinational medical aesthetics brands entering the Chinese market.
Future research can further combine actual operational data to evaluate the effectiveness
of marketing strategy implementation and explore in-depth applications in areas such as
digital marketing, cross-cultural management, and compliance operations to

continuously enhance corporate competitiveness and market influence.

Keywords : Sculptra, Marketing, Case Studies, Market Positioning
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