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THESIS ABSTRACT

INTERNATIONAL BUSSINESS MANAGEMENT
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Ching Chen MONTH/YEAR : July 2025
ADVISER : Luo Lu, Ph.D., Chun-Chung Chen, Ph.D.
TITLE : Challenges and Opportunities in Aviation Industry Post-Pandemic

— A Case Study of Private Charter Flights

With globalization and the rise of high-net-worth individuals, private jet charters
have evolved from a symbol of luxury to a high-efficiency, private, and premium aviation
service. This study examines the challenges and opportunities in the post-pandemic
aviation industry, focusing on the private charter sector. It employs management theories
to analyze business models and value propositions, using Vistalet as a case study to
explore success factors. The study contrasts these findings with the current state and

challenges of Taiwan’s private charter market, offering development recommendations.

The research adopts a qualitative approach, integrating case study and literature
analysis, with a focus on VistaJet’s business strategies. It applies the Value Proposition
Canvas, Business Model Canvas, and Core Competence models, supplemented by
PESTLE and Porter’s Five Forces analyses. Data sources include aviation industry reports,
Civil Aeronautics Administration data, and corporate financial statements. Findings
reveal that private charters’ value proposition centers on efficiency, privacy, and luxury,
targeting ultra-high-net-worth individuals (UHNWI) and corporate executives. VistaJet
addresses clients’ time and privacy pain points through its “Program membership plan,”
luxurious fleet, and global network. Its core competencies—flexible scheduling, strong
brand image, and digital platform integration—are difficult to replicate and extensible

v
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across markets. STP and 4P/4C analyses demonstrate VistalJet’s precise positioning as
“luxury and efficiency,” leveraging premium pricing, digital channels, and referral

marketing to meet diverse needs.

Taiwan’s private charter market remains in its infancy, constrained by limited
demand, small fleet sizes, and stringent regulations. Local operators primarily rely on
aircraft management and medical charters, lacking robust branding and digital
capabilities. SWOT analysis highlights Taiwan’s geographic advantages but underscores
limitations from policy constraints, inadequate infrastructure, and international
competition. Recommendations include policy reforms to streamline air rights approvals,
establish Fixed-Base Operator (FBO) facilities, and offer tax incentives. Industry players
should pursue differentiated positioning, adopt membership models, and develop digital
platforms while seeking policy support. This study fills a research gap in Taiwan’s private
charter sector, providing insights for policy and practice. However, it is limited by
reliance on secondary data, suggesting future research incorporate user surveys and multi-

case analyses.

Keywords: Private Jet Charter, Business Model, Core Competence
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