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ABSTRACT

This paper focuses on the research of supply chain management improvement for
Company A in the stainless-steel industry, comprehensively analyzing the current status
and challenges faced by Company A's supply chain management in the current market
environment. The research covers the key aspects of supply chain management,
including raw material procurement, inventory management, distribution, and supply
chain collaboration. Through detailed analysis, this paper reveals specific issues existing
in Company A's supply chain management, such as insufficient market sensitivity, lack
of inventory flexibility, low logistics efficiency, insufficient supply chain transparency,

and excessive reliance on a single supplier.

In terms of research methodology, this paper adopts a combined approach of
qualitative and quantitative methods. Firstly, through a structured interview outline, a
deep understanding of Company A's internaloperating mechanisms and external
environmental impacts on supply chain management is achieved. Secondly, advanced
technologies such as big data, artificial intelligence, and the Internet of Things are
utilized to comprehensively collect and analyze data from all links of the supply chain,
revealing the essence of the problems through a data-driven approach. Concurrently,
combining industry cases with theoretical analysis, practical and feasible improvement

strategies are proposed.

The research conclusion points out that Company A urgently needs to undergo a
transformation towards intelligent supply chain management. Specific strategies
include optimizing inventory management to enhance market response speed;
strengthening supply chain informationization to improve supply chain transparency

and collaboration; establishing a diversified supplier system to reduce dependency

v
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risks on a single supplier; and introducing advanced supply chain management
concepts and technologies, such as real- time inventory monitoring and predictive
replenishment, to enhance the overall competitiveness and sustainability of the supply

chain.

This paper conducts a relatively comprehensive and in-depth exploration of
Company A's supply chain management in the stainless-steel industry and designs
corresponding strategies. It not only provides specific solutions for the improvement of
Company A's supply chain management but also serves as a reference and inspiration
for the optimization of supply chain management in the stainless-steel industry and

other bulk commodity industries.

Keywords: Stainless-steel, Supply Chain Management, Intelligent Transformation
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