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Abstract

The growing application of artificial intelligence (Al) in language education has led
to the rise of Al English-speaking learning apps that incorporate speech recognition and
natural language processing to improve speaking proficiency. Speak, an Al English-
speaking learning app launched in Taiwan in 2024, offers immersive conversation and
real-time feedback. However, empirical research on Taiwanese users’ awareness,
behavior, and conversion intent toward Speak remains limited.

This study uses a questionnaire survey and analyzes 413 valid responses from
Taiwan. Based on user experience stages, participants were segmented into groups, and
descriptive statistics, t-tests, and chi-square analyses were conducted to examine
differences across five dimensions: learning difficulties, functionality, learning
experience, spokesperson effectiveness, and price perception. Results show that while
Speak has achieved basic brand awareness, its trial conversion rate is significantly lower
than that of Duolingo. Price concerns and post-trial drops in functional evaluation reveal
a gap between marketing claims and user experience.

The study recommends implementing a Freemium model to lower trial barriers,
refining communication strategies to address user concerns, and improving spokesperson-
message alignment. Product design should emphasize course variety and learning
effectiveness to strengthen value perception and user retention. These findings offer
practical insights for Speak’s marketing in Taiwan and contribute to understanding

consumer conversion challenges in Al English-speaking learning apps.

Keywords: Al English-speaking learning apps, Speak, consumer conversion behavior,

marketing strategy, market entry strategy
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