L AN

Rt B B RAL ARErIg g mil Ry
MLm=

Executive MBA Program in Accounting and Management Decision-Making

College of Management

National Taiwan University

Master’s Thesis

—

e+ A X
EPRgEIBR PR EREE DTS LG &S
From Homes to Lodging:

Cross-Sector Imitation inPenghu’s Lodging Sector and

Blue Ocean Strategy for Tourism Transformation

Chun-Tzu Cheng

4n Whyr o mH E £4
Advisor: Kun-Chih Chen, Ph.D.

PEAR 114 & T
July 2025

doi:10.6342/NTU202503018



RS P R A b e
DRALZARGEFLT

HETFRE¥
BHRBENER BT RARERAENE S RSB
From Homes to Lodging
Cross-Sector Imitation inPenghu’s Lodging Sector and

Blue Ocean Strategy for Tourism Transformation

A XAEERE (£3% P10744023) A B E28 A2
ERERALT ABREHTHATERAROTARZIA TS
WX RRE—B—TwWEELtA T ABARTHEREZER S
ERBER OREA 0 LB

ORER Pgi'@F—ﬁf‘ (45 $304%)
41 A E
d52
A A 4

doi:10.6342/NTU202503018



=y

T AT~ i\‘i\‘?‘f&/vg‘Klq’}—?} N R e iﬂ‘\i’\i\‘”;z"f"}/( et

Bttt 4 + EMBA uisens B A |

&?@Eiﬁifﬁ’{ﬁ P l:’;*\t%l,; g-ﬁg- '

3R IT s

TECERFR
SR 114 # 70

! doi:10.6342/NTU202503018



R ++=
BRGRP DR T 0 F A SRR T BRI E Y R T o g
WG BEHPARL S PR R b 57 Renp REJ > FRIIrrp iy 4%
FPoo i BB EARTOLAR -

AT BERALSITERIER > BEAET ’}A\*%#F]»I;.E//F RIS i

#
CARLBHET R REFIENED > b FEPAS ] B HE
A

P e LR L B E R - of S 3 S UM B A
AN R AT R SLERTRE L RO N SRS S EE RN
FEr BRI F T -FE IR -FRAF A ETE AETr4 3 L8 10
BRIRTIRS A o Sw et T A RO S AR BN TLE B R
AR e R EF R Ue AR W A 2 L I A RIE R |

AR I FRGRRFE SRS Y D FR T E R R L SRR PRI
CEF RN R R Y S 3 B R NS SN AL

EPLEASIBTRE S E

TP T S BT SN R -

|k
bl
St
=
L
s

N
&

m doi:10.6342/NTU202503018



THESIS ABSTRACT

ACCOUNTING AND MANAGEMENT DECISION-MAKING
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Chun-Tzu cheng MONTH/YEAR : July 2025

ADVISER : Kun-Chih Chen, Ph.D.

TITLE : From Homes to Lodging: Cross-Sector Imitation in Penghu’s Lodging Sector
and Blue Ocean Strategy for Tourism Transformation

In recent years, the lodging industry in Penghu has experienced rapid growth. Many
operators have extended their core accommodation services horizontally into travel
agencies, tour planning, ticketing, and vehicle rentals, forming what is commonly referred
to as “all-in-one” service models. However, in the absence of professional division of
labor and strategic planning, this trend has led to service homogenization, excessive
market competition, and declining operational efficiency. While often regarded as a
natural response to seasonal fluctuations and market demand, such behavior actually
reflects a lack of focus on core competencies and value innovation within the local

industry.

Through both theoretical analysis and practical observation, this study applies
Porter’s Five Forces framework to demonstrate that Penghu’s lodging market is
characterized by a high density of competitors, insufficient product differentiation, highly
transparent consumer information, and pronounced seasonal volatility. As a result, most
operators adopt price-cutting and diversification strategies to attract customers. Though
potentially effective in the short term, these approaches significantly raise fixed costs and
managerial burdens in the long run, thereby weakening business resilience and financial

stability.
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Drawing on Penrose’s theory of firm growth, the study further finds that Penghu’s
operators tend to allocate slack resources toward non-core activities. Due to the lack of
organizational learning and institutionalized training, they fail to develop effective
professional capabilities, limiting their responsiveness and strategic focus. In addition,
local cultural structures—particularly the “islander sentiment”—play a role in shaping
the industry. Many families convert private residences into homestays to support younger
generations returning home, lowering the entry threshold but contributing to oversupply,
inconsistent quality, and insufficient management. As this model becomes normalized,

the industry loses its momentum for differentiation and innovation.

To address these issues, the study adopts the Blue Ocean Strategy framework and
proposes “vertical specialization” as a path for transformation. Lodging businesses should
return to core competencies and integrate local cultural themes into their services; travel
agencies should focus on in-depth itinerary design and brand development; and vehicle
rental firms should adopt smart management systems to improve efficiency and safety.
Meanwhile, local governments should review land-use and business regulations, and
build intermediary platforms to encourage professional division of labor and resource-

sharing among operators.

Keywords: Penghu lodging industry, price competition, vertical integration, vertical

specialization, Blue Ocean Strategy
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