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Abstract

The concept of Environmental, Social, and Governance, namely ESG, emerged
from a report titled { Who Cares Wins ) , published by the United Nations in 2004. This
report emphasized the necessity for businesses to incorporate sustainability principles
across three dimensions: Environmental, Social, and Governance, into their business
strategies and performance measurement. In 2015, the United Nations General
Assembly introduced the Sustainable Development Goals (SDGs), comprising 17
specific objectives aimed at guiding enterprises toward more detailed paths and goals
for sustainable development. Simultaneously, numerous rating agencies, such as MSCI
ESG Rating and S&P Global ESG, began using ESG performance as a benchmark for
evaluating corporate sustainability, thereby establishing a credible evaluation
mechanism. Consequently, ESG-related research has become a popular topic (Zhou and
Guangyou, 2022). As the scope of corporate social responsibility became more clearly
defined, with the emergence of development criteria and evaluation indicators,
stakeholders—including investors, customers, suppliers, governments, and the public—
have increasingly focused on these issues, further urging companies to set and achieve

their own sustainability goals.

When companies fail to meet stakeholder expectations or engage in unethical
incidents, they may encounter negative incidents affecting their image, known as
Corporate Social Irresponsibility (CSI). Following CSI incidents, companies typically
enhance their CSR strategies to counteract the negative public perception. However,
real-world outcomes suggest that CSR strategies are not always effective in reversing
the negative image generated by CSI incidents. This study aims to investigate the key

success factors or failure reasons of case companies through historical events.
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This research utilizes a case study methodology to examine CSI incidents and
subsequent CSR strategies of Taiwanese companies, focusing on Formosa Plastics
Group, Advanced Semiconductor Engineering Inc, and Ting Hsin International Group.
Firstly, outlines the CSI incidents and subsequent CSR strategies of these companies.
Then, calculates the Coefficient of Imbalance using data from three major Chinese
newspapers—United Daily News, Economic Daily News, and Liberty Times—to
represent the direction of public opinion at that time. By analyzing the public opinion
trend over the three years following each CSI incident, this research aims to understand

the duration of public opinion’s impact on the evaluation of the incidents.

The research focuses on analyzing CSR strategies of Taiwanese companies after
CSlI incidents to identify key factors in successfully changing its image. Through
qualitative analysis of CSI incidents and subsequent CSR strategies, and quantitative
analysis of public opinion trends, this research aims to construct strategic solutions for

Taiwanese companies by learning from both successful and ineffective cases.

Keywords: CSR, CSI, Legitimacy, Corporate Social Responsibility, Corporate Social

Irresponsibility, Coefficient of Imbalance
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FEGHADETUHGERFERAH TG AIFOBRAEAE - Bk ¥4
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T AT B ER S E MR (Alliance) #9 AR » 45 th CSIIE R (£ CSR
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5. By (Proximity) : $5RRFRE B S M ERZMAEAG B ALE > B
AR L R BB IR AR -
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CUHR 0B H B A 1R 2 M ( ARIRIE - 2000 ) Merriam (1988) #HE £# %64 & £
BARRAE TR R o M Stake (1995) RAMBE A —EEA FRGIMH A% - B0
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