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Abstract

As global e-commerce continues to thrive and consumer shopping behavior rapidly
evolves, technology brands face the dual challenge of digital transformation and
reinventing their sales strategies. Especially after the COVID-19 pandemic, online sales
channels have become one of the mainstream purchasing methods. The rise of the e-
sports industry and the growing demand for upgraded laptop performance have driven
the parallel growth of gaming laptops, making them a key product line in the
development strategies of tech brands. This study uses the well-known Company A as a
case study to examine its internationalization strategy and e-commerce operation model
for gaming laptops in the global market. It also analyzes company A's choices of online
sales channels, management of proprietary e-commerce platforms, and financial

performance.

The research adopts a case study method, combining secondary data analysis,
internal sales data, and publicly available financial statements. From both an industry
analysis and theoretical framework perspective, the study applies Porter’s Five Forces,
the VRIO model, international market entry strategies, and transaction cost theory to
build its research foundation. The findings indicate that while Company A possesses
resource advantages in product design and brand image, its proprietary e-commerce
platform in foreign market Country B still has significant room for improvement and

currently relies heavily on third-party platforms as the main sales channels.

Through an analysis of order data and financial reports from 2022 to 2023, the
study shows that Company A’s financial stability in online operations has helped sustain
its overall growth momentum. However, in the face of competitors’ aggressive
expansion of their own platforms, Company A still needs to enhance the operational
efficiency and customer value of its direct-to-consumer model. The study recommends
that companies strengthen customized services and after-sales support in high-end
markets and improve the overall user experience and brand loyalty of their proprietary

platforms to boost global competitiveness and long-term revenue performance.

Keywords: gaming laptops, e-sports, e-commerce, Five Forces analysis, Industry

Concentration, VRIO model, international market entry strategy, transaction cost theory
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