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To objectively evaluate the continuing education policy for volunteer soldiers in the
National Army, the approach of this study employed a combination of quantitative and
qualitative research, and divided into three stages. At the first stage, a comprehensive
literature review was conducted to identify the relevant issues. This was followed by an
in-depth interview with 12 soldiers who had participated in the continuing education
programs. The interview results were then categorized and analyzed. In the second stage,
12 colonel-level officers who had participated in the continuing education programs were
invited to serve as experts in the Delphi survey, aiming to construct the Analytic Hierarchy
Process (AHP) framework, indicators, and evaluation criteria. The third stage involved a
questionnaire survey administered to a sample of 120 volunteer soldiers from the Army,
Navy, and Air Force to supplement the findings.

The research findings are as follows:

1. Interview with soldiers:

The main obstacles to continuing education were primarily related to work
commitments and academic workload. However, the family factors were not a significant
obstacle to pursuing continuing education.

2. Expert Questionnaires:

Two key obstacles identified to hinder voluntary soldiers from engaging in
continuing education were personal motivation and military structure.
3. Soldier Questionnaires:

The volunteer soldiers generally perceived the military structure as the major
obstacle to pursuing continuing education. This obstacle was significantly greater in the
Army compared to the Air Force. Additionally, the northern combat troops reported the
greatest obstacles related to military structure, hierarchical authority compliance, and
personal motivation. The junior soldiers showed significantly higher level of personal
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motivation compared to the senior soldiers.
4. Unexpected Findings:

There was a significant difference in the perception of obstacles to continuing
education between the colonel-level officers and the volunteer soldiers. Most colonel-
level officers believed that personal motivation was the primary obstacle. However, the
results of soldier questionnaires revealed that the structural issues such as combat
readiness pressure, low retention rates, recruitment difficulties, and manpower shortages
were the primary obstacles to pursuing continuing education.

Based on the research results, it is recommended that the National Army should
establish a knowledge-led learning framework to reduce possible obstacles and increase
incentives for continuing education, to open up diverse learning pathways, and to strive
more investment in education funds. Ultimately it is to establish a comprehensive soldier
training system. Future research should investigate the continuing education of military
personnel from the perspectives of school teachers in order to address the limitations of
this study.
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