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THESIS ABSTRACT

ACCOUNTING AND MANAGEMENT DECISION-MAKING
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Ya-Ching Wang MONTH/YEAR : September 2025

ADVISER : Chih-Yang Tseng, Ph.D., Sheng-Feng Hsieh, Ph.D.

TITLE : Subsidiary ERP System Model Selection within the Parent Company
Supply Chain Framework: A Case Study of Eileen’s Farm.

In the context of globalization and digital transformation, Enterprise Resource
Planning (ERP) systems have become a core tool for enterprises to enhance operational
efficiency and integrate internal and external resources. For family-owned enterprises
with supply chain linkages, the selection and implementation of ERP systems between
parent companies and subsidiaries must balance organizational control, operational
efficiency, and supply chain collaboration. This study examines FEileen’s Farm, a
subsidiary of Laurel Corporation, to explore ERP system model selection and integration

strategies within the parent company’s supply chain framework.

The study first reviews the relevant literature on ERP implementation, with a
particular focus on family businesses and the interaction patterns between parent and
subsidiary companies. Using a qualitative case study approach, data were collected from
interviews, internal documents, and system evaluation records of Laurel Corporation and
Eileen’s Farm. The analysis compares different ERP system strategies in terms of
functional suitability, cost-effectiveness, supply chain collaboration, and organizational
governance. The findings suggest that when the supply chain linkage between parent and
subsidiary companies is strong, a subsidiary ERP system that maintains high integration
with the parent company’s core system facilitates information transparency and process

coordination. However, when a subsidiary’s operations exhibit unique characteristics,

v
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autonomy and flexibility should be preserved to avoid excessive dependency on the

parent company’s system, which could undermine efficiency.

The primary contribution of this study is the development of a conceptual framework
for ERP selection that balances “parent company control” with “subsidiary flexibility.” It
also offers three recommendations for enterprises with supply chain relationships: (1)
ERP system selection should consider the depth of supply chain involvement and
information-sharing needs; (2) parent companies should provide appropriate technical
support and resources to reduce subsidiaries’ transition costs; and (3) phased
implementation and modular system design can help reconcile system consistency with

operational flexibility.

Finally, this study acknowledges its limitations, including its reliance on a single
case and the potential influence of changes in the ERP market environment on the
generalizability of the findings. Future research could extend to cross-industry or cross-
national parent-subsidiary contexts to further validate the applicability and long-term

effectiveness of ERP integration strategies.

Keywords: Enterprise Resource Planning (ERP), supply chain management, parent-

subsidiary relationship, family business, system integration, case study
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