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Abstract

In response to the rapid changes in society and family structure, the Executive Yuan,
R.O.C. (Taiwan) built “Social Safety Network™ in 2018 to strengthen the social safety net
and care system. In response to the rapid changes in society and family structure, the
Executive Yuan, R.O.C. (Taiwan) built “Social Safety Network™ in 2018 to strengthen the
social safety net and care system. The goal of the program is to integrate welfare resources
and establish a networked service system through Social Welfare Servicer regional
Centers, In the face of multiple problems from those family in need of care, the center is
expected to expand resources and collaborate with the network to provide complete
services. From the point of view of social work supervisors of social welfare centers, this
study intends to explore how social safety network working among the Regional centers.
From the perspectives of social work supervisors, this study focused on the practical
experiences of client-centered service situations of social welfare centers’ network
cooperation. Hope to find out what kind of difficulties, challenges and solutions social
work supervisors’ perceived.

Base on the qualitative approach, this study conducted in-depth interviews with ten
social work supervisors who were recruited from social welfare centers through,
purposive sampling way. These interviewees have been working in social welfare centers
for more than 3 years to 12 years. Under the plan of the Social Safety Network Program,
they were required to carry out the network cooperation task for the Centers. The results
showed that these supervisors carry out the services cooperation task up to the stage of
coordination base on the theory of five stages of developing network cooperation, such
as communication, cooperation, coordination, coalition, and integration. Currently the
task came to third stage of- coordination. There were still some efforts to work on until

reaching the stages of coalition and integration. In the management of resources, all
Il
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interviewees indicated that the usefulness of formals and informal resources in supporting
the clients were similarly important. Chinese culture, the way of using informal resources
were even more useful to support those clients under urgent and immediate needs in
community. During the process of communicating and cooperating among network
partners, these supervisors knew that inter-relationship between people help-coordinating
among the network and keeping the process smoothly. In addition to coordinating
administration, learning relevant training and team management to support the functions
of supervision in the Centers were also important. How these supervisors learn
supervision skills were mostly learn from the field. Most of them carry out the tasks of
supervision using managerial supervision or apprentice disciple supervision. So they
could help social workers to do resources, communication and cooperation in the
community.

For this study, all interviewees were recruited from the social welfare centers who
were- currently social work supervisors. This study intends to , explore on supervisors’
understanding about the cooperation of social networks. Based on the interview content,
several future public policies were suggested. For example, maintaining stable social
work manpower, network training system, precise reporting system for families in needs
and integrating information systems. The findings of this study would be expected to be

helpful in future planning of safety network programs in the future.

Keywords: social safety network program, social welfare center, social worker supervisor,

network cooperation
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