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THESIS ABSTRACT
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TITLE : Tourism Policy Research—The Operational Model from DMO to DMC

The "Taiwan Tourism 2030 Policy White Paper,” published in 2020, gathered
perspectives from industry, government, and academia, presenting a comprehensive
blueprint for tourism development with long-term strategies and commitments. Its focus
on constructing Taiwan's regional tourism landscape and promoting destination brand
marketing through regional tourism alliances drew the attention of related industries.
However, implementing these policies faced issues such as inconsistency, ambiguity, and

ineffective execution, raising concerns about the future effectiveness of these policies.

The roles, current situations, and challenges of Destination Marketing/Management
Organizations (DMO) and Destination Management Companies (DMC) in regional
tourism development are examined. The study proposed DMO strategies tailored to
Taiwan's context by drawing on successful international examples. The research
emphasized the importance of the private sector's role in effectively integrating
stakeholders and enhancing local tourism development despite the delays of government
policy adjustments. In addition, through an analysis of the development trajectories of
DMOs and DMCs, the following shortcomings are discussed: insufficient innovative
tourism products, ineffective marketing, and disjointed resource integration. Funding
mechanisms, data collection integration, and sustainable tourism development strategies

should also be improved.

The study recommends that the government establish relevant laws and policies to
guide the formation of effective public-private partnerships and normalize the operation
of regional tourism alliances. Additionally, the government should enhance the
consistency of data standards, using digital technology to improve the precision of

tourism market analysis and brand marketing. The study advocates for creating social
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enterprise-type DMCs in cooperation with government-led and private-driven DMO
strategies, combining social responsibilities and business objectives, and new paths for

the sustainable development of Taiwan's tourism industry.

Keywords : DMO (Destination Marketing/Management Organization), DMC

(Destination Management Company), Tourism Zone, Stakeholder, Social Enterprise,

Tourism Policy
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