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ABSTRACT

With the vigorous development of the pet economy, the market size of the pet food
industry has been increasing in recent years, and the pet food market will continue to
grow in the future. Based on this background, this study takes XY Animal Food Company
as a case study, first discusses the overall situation of XY Animal Food Company, the
current business model and identifies issues within the business model and subsequently
employs the PEST analysis method to delve into the external environment surrounding
XY Animal Food Company, and then uses the questionnaire survey method to analyze the
consumer characteristics of XY Animal Food Company and the factors affecting
consumer purchases. Finally, the SWOT analysis method is applied to examine the
strengths, weaknesses, opportunities, and threats faced by XY Animal Food Company.
Finally, based on the results of the previous study, the optimization design ideas for the
business model of XY Animal Food Company are proposed, and the new and old business
models are compared and analyzed; according to the comprehensive situation analysis of

the study, the results show that:

First, the core of XY Animal's current business model is to provide high-quality and
rich nutritious food to pet owners and pet retailers. However, this model has many
problems, including high production costs, limited brand awareness, strong market
dependence, slow innovation, complex channel management, and unclear customer
segmentation. Secondly, the PEST analysis shows that the pet food industry is in a
favorable environment with increasing policy support, expanding pet-keeping groups,
increasing consumer purchasing power, growing market demand and technological
progress. At the same time, the survey results of XY Animal consumers show that
consumers' demand for online services is increasing, the overall consumption capacity
remains stable, and the importance of customer maintenance becomes more and more
prominent in the process of steady development of enterprises. In addition, when
consumers buy pet food, the three factors they pay most attention to are nutritional value
and quality assurance, pet preferences and adaptability, and price and promotional offers.
The SWOT analysis shows that XY Animal's advantages lie in its brand history and
reputation, pharmaceutical background, professional R&D team, advanced production
equipment and strict quality management system; its disadvantages are reflected in
insufficient brand promotion, limited market awareness, high risk of product

homogeneity and complex supply chain management. At the same time, XY Animal faces

I
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opportunities such as growing market demand, technological innovation, popularization
of healthy pet-keeping concepts and increased personalized needs for pets, but it also
needs to cope with challenges such as stricter industry supervision, sensitive food safety
issues, fierce market competition, and risks of economic fluctuations and supply chain

stability.

Finally, for XY Animals’ current business model, this study proposed optimization
design plans around nine key areas, including market segmentation, value proposition,
channel layout, customer relationships, revenue sources, core resources, key businesses,
important partners and cost structure, to help the company improve its competitiveness

and achieve sustainable development.

Keywords: pet food; business model; model innovation; SWOT
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