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ABSTRACT

As Taiwanese small and medium-sized enterprises (SMEs) increasingly face a
shortage of qualified human resource professionals and heightened compliance risks, the
Shared Chief Human Resources Officer (Shared CHRO) service model has emerged as a
potential organizational solution. This study aims to examine the applicability, challenges,
and developmental potential of the Shared CHRO model in the context of HR governance
within Taiwan’s SME sector. In light of evolving labor regulations and the rising demand
for flexible, specialized HR support, traditional internal HR structures are no longer
adequate to meet the dual demands of legal compliance and strategic workforce
management.

Integrating theories from the sharing economy, talent strategy transformation, and
business model innovation, this research constructs a theoretical and practical foundation
for the Shared CHRO model through qualitative case studies and industry analysis.
Anchored in frameworks such as the Business Model Canvas (BMC), the Value
Proposition Canvas (VPC), Porter’s Five Forces, and the S-O-P-C strategic growth
framework, this study presents a systematic architecture of how the Shared CHRO model
functions as a hybrid solution in HR governance.

The findings indicate that the Shared CHRO model effectively addresses SMEs’
needs for institutional HR design, risk mitigation, and strategic implementation, while
leveraging modular consulting mechanisms and Al-assisted delivery to establish a new
logic of “HR-as-a-Service.” The study concludes with six research insights and eight
strategic recommendations, advocating the development of Shared CHRO services
toward three critical directions: standardization, datafication, and talent systemization. It

further proposes enhanced Al integration, robust data governance, and the establishment
il
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of an HR Governance Index and CHRO talent incubation platform to support the long-
term institutionalization and scalability of the Shared CHRO model, fostering broad

adoption and continuous innovation in the SME landscape.

Keywords:
Shared CHRO, Institutional HR Governance, HR Consulting, Business Model Canvas,

Sharing Economy, SMEs, Al
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