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ABSTRACT

Cashmere is a natural animal protein fiber that can be used as the skin friendly material
for close fitting and wearing. Due to its natural properties, it is light, soft, warm, and soft.
Especially with the rise of the Internet, people have a better understanding of cashmere and
more convenient purchasing channels. In this context, cashmere, with its unique natural
health, comfort, softness, rarity, and preciousness, as well as the excellent quality of fashion,
culture, and breathability in international cities, coupled with its rarity, is known as the "fiber
queen". It is usually priced based on grams in transactions, It is a natural textile raw material
that cannot be surpassed by artificial fibers woven by science and technology in the world.
Cashmere products, with their comfortable and elegant characteristics, rare and expensive
properties, are deeply loved by the vast aristocracy. With the acceleration of global economic
integration and the integration of offline and online virtual economy lifestyles, people's
living standards have significantly improved. People's satisfaction with physical and mental
health and pursuit of high-quality life are becoming increasingly high. The increasingly close
integration has led to the increasing fashion of cashmere products, resulting in a growing

demand for cashmere products.

The purpose of this paper is to study the current situation of Tang Silk Cashmere
Products Company in Zhejiang Province, using PEST theory and analyzing from the
perspectives of politics, economy, culture, technology, etc; Using the 4P theory, analyze
products, prices, sales channels, and promotional methods; And the SWOT method is used to
analyze classic marketing analysis methods such as strengths, weaknesses, opportunities, and
threats. Based on this, a theoretical basis is used to deeply analyze how traditional cashmere
product companies are not eliminated by market competition in the current economic
situation. The development status of cashmere product companies is analyzed and
optimization strategies are proposed to match Tang Silk Cashmere Product Company, The
optimization development strategy of companies adapted to modern economic models is
hoped to provide practical suggestions and methods for the development of traditional
cashmere product companies similar to Tang Silk Company through the research of this paper,

and provide valuable reference experiences and corresponding scientific theoretical guidance.

Keywords: Cashmere products; Marketing strategy; SWOT analysis; 4P; SWOT; PEST

analysis
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