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THESIS ABSTRACT
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ADVISER : Chung-Fern Wu, Ph.D.

TITLE : Counseling Institutions’ Business Opportunities from ESG Professional
Certificates: Case of N Company

This study employs a case study approach to explore how Company N seizes the
market opportunity for ESG professional certification guidance and analyzes its business
model. Furthermore, it examines how the concept of ESG (Environmental, Social, and
Governance) can be integrated into the Business Model Canvas (BMC) framework to
foster business model innovation and sustainable development. By reviewing the origins
and evolution of ESG and incorporating stakeholder theory, the study investigates the
relationship between ESG and corporate value creation while discussing the applicability
of the BMC framework. The methodology combines document analysis, in-depth
interviews, and field observations to analyze the business model of Company N and

propose actionable recommendations to enhance its competitiveness and sustainability.

Company N, an education institution with 30 years of experience in professional
certification training, leverages its strong educational expertise to respond proactively to
industrial policies promoted by the Ministry of Economic Affairs. It focuses on the
training and certification market related to net-zero carbon emissions, establishing itself as
a leader in the ESG professional talent sector. As global concerns over climate change,
social inequality, and corporate governance continue to rise, ESG has become a
cornerstone of corporate sustainability and an increasingly important metric for assessing
corporate value. The growing demand for ESG-related expertise and certification creates

a significant market opportunity for Company N.

v
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In response to this trend, Company N utilizes its strengths in the education and
training sector to develop the “Net-Zero Carbon Planning Manager” certification program
as its core value proposition. The company strives to offer internationally standardized
and customized solutions to help enterprises achieve their ESG goals and enhance their
competitiveness. This study argues that integrating ESG components into the BMC
framework is a crucial strategy for achieving corporate sustainability. Through its
professional ESG courses and services, Company N not only helps businesses improve
ESG performance and create shared value but also establishes a differentiated advantage

in a highly competitive market.

Finally, this paper concludes by summarizing the value and challenges of integrating
ESG into the BMC framework and exploring its future development directions, providing a

reference for enterprises in their pursuit of sustainability.

Keywords: ESG, Business Model Canvas, Stakeholder Theory, Case Study
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