RS RS P BN SR YT . 1
Lk
Executive MBA Program in International Business Management

College of Management
National Taiwan University
Master’s Thesis

LE R IR T EEA AT F L b
Semiconductor Packaging and Testing Operations and

Transformation Analysis: A Case Study of F Technology

TR
Yung-Chen Lin

hrg iy g1
P~ 4
BiRE L
Advisor: Yung-Chih Lien, Ph.D.
Hsiao-Wen Ho, Ph.D.
Chen-Ting Lien, Ph.D.

PERR I3 E 40
April 2024

doi:10.6342/NTU202400964



B 3 & K 5B 4 R X

DXL B eETE

FEBHASERBYHH-UF FE BB

Semiconductor Packaging and Testing Operations and

Transformation Analysis: A Case Study of F Technology

X BEHEE (£ P10746005) AR L E# KB4
FLeRELABREIRRBOCEL R R KBS
X HERE—EB—t=FwA+tBATIHARLEELELER

@R OREAE 0 45 ILE A

=R= v o= % (§ /’H:JZ
&

(35 F#¥%)

(#8 F33%)

(¥ F33%)

doi:10.6342/NTU202400964



R

20 5 E AL ERMA L IPRIAFAT > A A 2021 AEHEN LA E
EMBA » & £A7c0F jir{rB E 48 B - SRR Y § 0 A il TR ATER

75 o

44~ EMBA S Y I > AF 2B kG & 17 & LB h B o # e
}ﬁ‘friﬁ;é 5'\‘ %L j{ol %%Eﬁﬁ’;& ’iz’i‘_"_ ] ,;F-/E.m,\‘,a o 1 l)v ;’aﬁ,{h” sz * l#_ %‘4‘7}#

4Rt { B - KRR ANF RER

*\‘Q *3_‘?1' /3'1'3'\‘ m;}ﬂ %’?Ij’i_ﬁ B %EFTF& e ™ 2 L R':'#F] %’?I*ﬂ 2 p{Q Tﬁ; < f\."_g
FEP L@ P AR OREfE L 10 ate B3 A frw b 8 Pk
ﬂ;ﬁ*’f‘."] ]ﬁk;}é—f{'}\ﬁgﬁh";wﬁiﬁ 7 ¥ ’\‘ﬁr_m__ ,K/»\ , ]% *\‘Hb l__%/{h‘ijxl’lluﬁ’

LR Y R =S & SR S BRI $5 & F o

REE TR

Bt NG FIREE R AL F ok 2 RN DT A { AN B TR
AV KRR B B B T T R o R AN
S tE SUE - JUN G Tk R N L 2 L i A e TR e T
A ERA e

Bofs o S BB th Y PRB A BLE R oG LA 4o AR fid

Borfge cnfp et 3F > R R AanE R LR & o

E A
WE S ERER
AR 113 & 40

doi:10.6342/NTU202400964



R

FALENAE

"E R P HDEH Jo2ap b A KS 1 WEE
BRI E R L gl

K el ? w o ZAEPEFHFE 2 Tl 2B
;tz
g

$m%ﬂ’*%r?¢ LA FY L - Aok o B SFREEDTIFLY
Afeiii g BFRFAfRGALEREFR L EMAEDFEIY
£E o

FRsd s fel 3 d 1 feg B = 5 R 2 0 3o
ARLA T B APAIRT ST R 2 2T R S G R Ao 2 P

* E73
PHES o A - Pl IR E T8 F R AR B RS R

Jvﬁ

- %
A A

\zt,qu

'3
*

AEE g RO F AL PAoie @ r SWOT A 474 A £ 485 stk
BArH N IRF R AG skfe R o I R T 2R DEBRRE 15 F FITE T Bk
B o IR LR UE dofe AR gF]end B9 BIFA AR o

iﬁzﬁﬁﬁFﬁﬁaﬁwwﬁﬁgéﬁ%§g~ﬁﬁ\a%@ﬁﬁ@%m

P REEE LA FTRSR p R FATE R o b BL BRI
27 F 7fi;}i2 m ¥ R IL'fr;};tﬁfrxiﬁj Eﬁm_fif@l}’ BB FE > 1 E deie B PR E FRE
B0 gk o

B BEHF PH27 LAFF R THRRARG L ETFEER 0 2]
2R N P de AL EMAEY EHERL S L it e d ST ENA

Y FE BHRET LjEo

Mt @ S A E  BTPAT ARG 23 F 4

"
doi:10.6342/NTU202400964



THESIS ABSTRACT

INTERNATIONAL BUSINESS MANAGEMENT
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Yung-Chen Lin MONTH/YEAR : April 2024
ADVISER : Yung-Chih Lien, Ph.D., Hsiao-Wen Ho, Ph.D., Chen-Ting Lien, Ph.D.
TITLE : "F" Technology Corporation History Research Report

With the advancement of high technology and the trend of globalization, Taiwan's
semiconductor industry has evolved from initial contract manufacturing to becoming a
significant global center for semiconductor design and production. The vigorous
development of this sector has not only driven Taiwan's economic growth but also secured
aplace for Taiwan in the international semiconductor market. Among the industry leaders,
F Technology Company plays a critical role, with its development journey and strategic
planning being crucial to understanding the growth of Taiwan's entire semiconductor
industry.

F Technology Company transformed from a small contract manufacturer into a
leader in the international semiconductor market, a change that highlights its shrewd
decisions in technological innovation, market strategy, and global layout. The company
has continuously adjusted its business model, expanding from pure manufacturing
services to providing comprehensive solutions that include design, packaging, and testing.

This study aims to delve into how F Technology Company employs SWOT analysis
to keenly observe industry trends and effectively allocate internal resources, thereby
formulating and executing a comprehensive business strategy. This includes assessing the
external market environment, determining strategic priorities, and maintaining a leading
position in a highly competitive market.

The research demonstrates how F Technology Company analyzes and optimizes
customer resource management, transformation, target systems, operational processes,
organizational structure, and human resources. Moreover, through case studies, it
comprehensively understands how F Technology Company adapts and adjusts to market
changes and technological advancements, and how it overcomes challenges in business
operations.

Ultimately, through a comprehensive evaluation of the strategies adopted by F
Technology Company in the industry's development, this study not only reveals how the
company has maintained its competitiveness in the semiconductor industry but also
provides insights into promoting the continuous development of Taiwan's semiconductor
industry.

Keywords: Taiwanese semiconductor industry ~ Technological innovation -~ Business
strategy ~ Global layout.
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