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THESIS ABSTRACT

ACCOUNTING AND MANAGEMENT DECISION-MAKING
COLLEGE OF MANAGEMENT
NATIONAL TAIWAN UNIVERSITY

NAME : Tsung-Han Lee MONTH/YEAR : December 2025

ADVISER : Chih-Yang Tseng, Ph.D., Sheng-Feng Hsieh, Ph.D.

TITLE : SG&A Expenses and Value Management in Live Streaming Platforms
—A Case Study of Company L

With the ubiquity of mobile internet and the shift in digital entertainment consumption,
the live streaming industry has become a highly competitive market. In this environment,
platform operators must invest significant resources in R&D, marketing, and content
governance. However, existing literature has rarely explored how expense allocation
specifically drives value creation in live streaming platforms. This study aims to investigate
the relationship between Selling, General, and Administrative (SG&A) expenses and value
management, using the Taiwanese live streaming platform “Lang Live (Company L)” as a

case study.

This study integrates the expense perspective of Banker et al. (2011) with the digital
platform value management framework of Rohn et al. (2021). It divides platform operations
into three stages: value creation, value delivery, and value capture, examining the roles of
R&D, selling, and administrative expenses within them. The findings indicate that: (1)
R&D expenses lay the foundation for “value creation” by establishing high-quality audio
technology and gamified interaction mechanisms, demonstrating operating leverage; (2)
Selling expenses achieve “value delivery” by signing key opinion leaders (such as
professional cheerleaders) and hosting large-scale events, effectively lowering customer
acquisition costs and expanding social networks; (3) Administrative expenses ensure the
sustainability of “value capture” by establishing brand trust through strict green live

streaming governance and information security compliance.

v
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The results suggest that SG&A expenses in live streaming platforms are not merely
cost consumption but strategic investments that drive the business model. In practice, these
expenses demonstrate cross-dimensional synergies, collectively building an inimitable

ecosystem barrier for the platform.

Keywords: Live Streaming Platform, SG&A Expenses, Value Management, Value Creation,
Lang Live
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