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Abstract

This study aims to implement flipped classrooms for adult beginner learners of
Japanese in a JFL (Japanese as a Foreign Language) context and to clarify its effectiveness
and the process of learner acceptance. Over the course of one year, the author was in charge
of a beginner-level Japanese course offered as part of employee welfare at a company in
Taipei. Given the characteristics of adult learners, traditional face-to-face classes presented
challenges such as differences in learning pace, difficulty maintaining concentration, and
irregular attendance. To address these issues, the study provided grammar explanation videos
and review exercises as pre-class learning materials, while in-class activities were

reorganized to focus on output-oriented tasks such as pair and group work.

The study was conducted over two academic terms—Spring and Fall 2024—within the
same beginner-level Japanese course at the company. Data were collected through pre- and
post-course surveys and regular semi-structured interviews to analyze learners’ evaluations of
flipped classrooms and changes in their attitudes. The results showed that the introduction of
flipped instruction helped learners establish habits of autonomous study for both preparation
and review. Adult learners evaluated flipped classrooms positively, citing benefits such as
being able to learn at their own pace and having access to video materials that allowed them

to participate in class even if they were absent.

Interview analysis revealed that although learners initially felt confused by the flipped
format, they gradually came to understand its advantages and began to actively make use of
it. In the later interviews, learners began to proactively suggest improvements for the pre-
class tasks and in-class activities, indicating that continued exposure to the flipped format

may have helped shift them from passive to active learners.

This study provides insights into designing flipped classrooms tailored to adult learners

in JFL contexts and contributes to future research on instructional practices.

Keywords: Flipped Classroom, JFL Context, Adult Learners, SCAT analysis
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