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ABSTRACT

In the wake of the platform economy, big data, and technological innovation,
traditional operational and marketing models of construction companies are increasingly
misaligned with evolving market demands. Consumers now wield greater market
dominance, necessitating that construction company brands continually elevate
themselves to seize opportunities and confront challenges. The value of a construction
company's brand not only sways clients' home-buying decisions but also enhances the
market value of individual projects. This study employs the Analytic Hierarchy Process
(AHP) to explore strategies for augmenting brand value in construction companies.
Through panel discussions and expert interviews, a hierarchical structure was
developed, identifying key factors influencing the enhancement of brand value. These
include five evaluation dimensions: product and service quality, technological
innovation and development capability, brand synergy effect, brand characteristics and
image, and ESG sustainability, along with 16 corresponding key assessment factors.

Using a consumer survey and weighting analysis, the results indicated that among
the 16 key assessment factors, consumers prioritize construction quality, after-sales
service, and third-party inspections or certifications. This is followed by customer
feedback, project location, and the application of new technologies. Conversely,
marketing exposure, project volume, and celebrity endorsements are deemed least
important by consumers. This study provides clear key factors and concrete
recommendations for construction companies aiming to enhance their brand value.
Recognizing that brand value elevation is a relative concept, this study suggests
establishing interrelationships among these key factors and prioritizing attention and

execution based on the characteristics of different market segments.
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The brand value of a construction company significantly influences home-buying
decisions and can markedly elevate project market prices. Thus, understanding how to
enhance brand value to stand out in the market and foster long-term development is the

motivation and objective of this study.

Keywords: Analytic Hierarchy Process (AHP ) , Expert Interviews, Construction

Companies.
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