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ABSTRACT

The Chinese education and training industry began in the mid-to-late 1980s and has
developed over the past 30 years into a massive industry that affects billions of families
and children across the country. However, with the release of the "Opinions on Further
Reducing the Homework Burden and Extracurricular Training Burden of Compulsory
Education Stage Students" (referred to as the "Double Reduction" policy) by the Party
Central Committee and the State Council on July 24, 2021, the development of subject-
based education and training industry has come to an abrupt halt, with many institutions

closing down and disappearing, and the remaining institutions struggling to survive.

This article approaches the issue from the perspective of corporate social
responsibility (CSR) and analyzes the common problems and reasons for the strong
regulation of the subject-based education and training industry in China by studying the
development and transformation process of Company A. The article argues that the
overall development of the Chinese education and training industry was healthy and
beneficial before the first education and training institution went public, playing an
important role in the development of Chinese education and the improvement of the
overall quality of the population. However, due to the abundant cash flow and high profits
in the industry, it gradually became favored by the capital market. With the influx of
investment capital and speculative capital, the development of the education and training
industry began to deviate from the laws of education and follow the logic of business
expansion. For example, relying on extensive advertising to enhance their reputation
instead of relying on word-of-mouth from quality education; hoping to use technology to
replace face-to-face interaction between teachers and students to reduce the impact of
human uncertainty on the business; and striving to use standardized teaching processes,
content, and models to replace personalized education to reduce the difficulty of
replication, etc. This series of practices that violate the laws of education have become
increasingly rampant, spreading from large institutions to numerous small and medium-
sized education and training institutions, transforming the education and training industry
from a beneficial supplement to public education into a magnifier of its drawbacks,
breeding corruption in education, and severely consuming the time and money of parents.
The most important reason for the introduction of the "Double Reduction" policy is that
education and training companies have abandoned their most important social

responsibility - to provide proper education.

V
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This article first reviews the basic concepts and related theories of CSR, and then
proposes a list of social responsibilities that private education and training industry should
fulfill. By analyzing the changes in the external environment and industry landscape
before and after the "Double Reduction," the underlying causes are analyzed to identify
the problems in the Chinese education and training industry and provide a basis for the
proposed solutions. Taking Company A as an example, this article describes the internal
resources and capabilities of Company A in detail and explains why these resources and
capabilities enable Company A to overcome the "Double Reduction" crisis and achieve
transformation and upgrading. The most important reason is that Company A has always
insisted on providing proper education. This article selects 10 individuals directly related
to Company A, including corporate executives, internal employees, customers, and
government officials, and conducts interviews on Company A's fulfillment of social
responsibility, and based on the evaluation of Company A's fulfillment of social

responsibility, proposes suggestions and recommendations for further optimization.

This article believes that Company A has fulfilled its social responsibility well,
which has enabled it to achieve rapid development since its establishment and is the most
important reason for Company A to find a new model for carrying out its original business
legally and compliantly after the "Double Reduction." This fully demonstrates that
fulfilling social responsibility is not only a business ethic but also an essential condition
for the healthy and sustainable development of enterprises. Enterprises exist because they
fulfill their social responsibilities, and if they cannot fulfill their due social responsibilities,
society will not need such enterprises, and they will eventually be rejected by society.
This article also believes that under the background of the "Double Reduction" policy,
the way out for the subject-based education and training industry is to shift from
traditional teaching to providing real education. Company A's practices have a
demonstrative effect on various subjects such as Chinese, composition, English,

mathematics, physics, and chemistry.

This article also takes Company A as an example to make a preliminary exploration
of how the education and training industry can fulfill its corporate social responsibility in

the era of artificial intelligence, as a direction for further research.

Keywords : Education and Training Enterprises; Social Responsibility; Fulfillment;
Optimization.
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