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ABSTRACT

This study explores the challenges and opportunities in Omni-channel integration
and post-merger integration within the retail industry. The dynamism and changes in the
retail sector, especially the shifts in consumer habits post-COVID-19, highlight the
importance of the Omni-channel concept. By analyzing the cases of Suning's acquisition
of Carrefour (Mainland China) and Uni-President's acquisition of Carrefour (Taiwan),
this research aims to identify the reasons behind the failure of Suning's acquisition and
provide recommendations for Omni-channel integration in these two mergers,
investigating how to accelerate the post-merger Omni-channel process.

The research adopts a case study methodology, selecting two comparable markets
within the Asia-Pacific region for in-depth investigation. Findings indicate that successful
Omni-channel integration requires a focus on seamless customer experience, integrated
data analysis, and supply chain and logistics management. Post-merger integration
strategies are crucial for advancing Omni-channel processes, requiring a balance between
strategic dependency and company independence, while maintaining flexibility to adapt
to market changes.

This study begins with a literature review to clarify concepts related to mergers,
Omni-channel, and the retail industry, followed by a six-force analysis to understand the
market conditions in China mainland and Taiwan. Finally, a comparative analysis of the
Suning and Uni-President merger cases is conducted to assess their synergy and propose
specific recommendations for Omni-channel integration. Although the evaluation of Uni-
President's acquisition of Carrefour requires further observation due to limited data
availability, this research provides valuable insights and strategic suggestions for Omni-
channel integration in the retail industry.

Key words: Retail industry, Mergers and acquisitions, Post-merger integration, Omni-

channel, Synergy
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