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With the geopolitical economics of cold war in 20™ century, the Book publishing
industry in Taiwan meets its first rising period in 1970s. There are demends of books greatly
exceed the supply. As an exmaple, there are 5 small belle-lettristic publishers which
established by arthor themsleves. And, they show a simple, flat structure from upstream to
market for effeciency under this buyer’s market. Consequently, it became as a default with
“open account in month” which connect industry from upstream to downstream thightly.
Threfore, the bargaining power begame stronger effect for all industry while the business

were changing. And, the channels’end became even more dominant in late 1980.

After the 1995 established e-commerce company*“Books.com.tw”’turned the bussiness
around with their “In-store pickup/payment”strategy by 2001. It became the leading revenue

company, and the most dominant channel in this industry around 2010.

As Book publishing industry in Taiwan entering 2010s, it enter a stagnant period of the
market scope growth as well. “Book.com.tw”, which owned the suitable core competency for
leading the transformation to compete. With entire industry been compelled to face the
competing with other content/attention merchants. At 2015, “Book.com.tw”achiving its first
5 Billion revenue. But, It took another path of growth, instead of to compete in this indutry,

lead the transformation of E-book and Platform business.

This study will check above premise with industrial factors to know why and how.
Taking a case study with dialectics for this strategy making, to survey the choice of growth

paths in streategy management level.
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2013 $199,900.00| $1,387,903.00| $854,417.00|  $533,485.00] $4,913,801.00 $297,788.00 6.06% 105.27% $255,701.00
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