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ABSTRACT

This paper presents a case study of Enermax Technology Corporation, a PC
hardware company with a 33-year history, through its evolution across four distinct
business stages. Initially, Enermax broke free from the low-profit OEM model to
establish its own brand. In its second decade, the company gained market share
through patented, high-margin computer products. However, the third decade saw a
decline in market demand and intense global competition, leading to operational
challenges and decreased performance. Now in its fourth decade, Enermax is
embracing diversification and digital transformation, aiming to adapt to promising
new industries.

Key conclusions and recommendations for sustainable development and
international brand management include:

(1) Sustain core competitiveness and enhance brand value.

(2) Identify products that align with the brand's DNA and meet consumer

demands.

(3) Innovate unique business models and identify key moments to communicate

with target consumers.

(4) Utilize data for decision-making and stay updated on market dynamics.

(5) Applying Philip Kotler's 5A framework for digital marketing strategies.

(6) Build and maintain a brand's own media and create privacy traffic.

The paper examines Enermax's journey:

Stage 1 (1990-1996): OEM period with low-profit margins, no added value.

Stage 2 (1997-2009): Successful branding of its own brand — ENERMAX.

Stage 3 (2010-2020): Challenges from a shrinking desktop market, necessitating
a strategic shift.

Stage 4 (2021-present): Focus on digital transformation and diversification.

The study offers insights into brand positioning, differentiation, innovative
research, channel strategies, and key performance indicators for adapting brand
strategy in a dynamic market. It concludes with strategies for digital transformation

and business model recommendations for Enermax's ongoing diversification.

Keywords: brand positioning, differentiation, sales channel strategy, digital

transformation
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1. A &/PRF%+ (Product/Service ) : = @ #75i¢ $& AR & ch A BRGE 0 1LE
EAEE H I A4 i it

2.

£]:$ 227 (Gain Creators ) : 4o i i o @ 4 &2 PRI% > SRAE & JEBFF
UEEC I ISP TE R LE R
3. f%/4F 2 (Pain Relivers) : i%5:iF o> & ch g 5% PRI% > 70 &)

2 SEATE 5
ARG E ¢ ZRRAE S AR TP VBT h 'R LR

fpfr

BREH L ER RH D T LSRR R R E SRR § K2 A
BLo AR A 1T 2 P AT A

T

2 PRIE AT RV UEEIIPRE S RE
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I & 7% ¥£#: % (Business Model Canvas )

P ¥ 4#53% (business model ) ¥ - fifg it - B FZ4wcw B EP L FTREIZ
2 B X R A R BRI s A i R 4
FFELEEGEACE - FAH5Y 5 B £ 4551 B (Business model canvas) 7t 2
d 3L e g IR LIATAR B o & ---Strategyzer £]7% % Dr. Alexander Osterwalder
2 H B pporde & (JEFIpF & (Busniess Model Generation)) - % ¢ #% 1) » #-3
EWSHA L BIAPMB SR F 0 ¢ Z ML (T (Key Partners) ~ B
4% B (Key Activities )~ B 4& F i ( Key Resources )~ i & 3 3 ( Value Propositions )
kg % B 7% (Customer Relationship )~ i # F /& ( Channels )~ P # % ¥ ( Customers )

B (Costs) 2 {5 & =1 (Revenue and Benefits ) » & 12 AL 14 @) & IR -
RIS SRR TP S IS IR B RE A U SO S TR g e

2 fvs (4o 2-6) 0

Bsk A EB AR | BsEiEH R 5 A 85
Key Partners| Key Value Proposition | Customer Customers
Activities Relationship
E-3r IR
Key Channels
Resources
EdiE T HE G SR
Costs Revenue and Benefits

Fl2-6 % £ H

7 4L kR : Business Model Generation, 2010

{%ﬁﬁg%ﬁ?ﬁ@&ﬁw*ﬁﬁi
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(1)

2)

3)

(1) BM4tg ity (Key Partners) : 7
Ao BB RO T R G EEEE ok B E LT {15F

€y s

ETIAS

I TR L ERF D AR R S D s
PR ABTR ¢ RIER ¢
(2) Matir# (Key Activities) ! ¥ #7278 £HFEAE (7 > ¥ 5 = #
v ECMILG - 2 EE B Y ¢ T A SRR R FHIA
YBEBFIFERLE -
(3) M4EF R (Key Resources) : &£ ¥ % ki @ik HH £
BFREEG RPOLE TR BETIREFEA A~ HF s i 2

PR F A Ffer A4 ¥

REE
B % 3 (Customers): § ¥ #rpy 3% BIRTE5 4 & crdF BE3 B o a5 ut
ZHAFEENNNE R L2 BBAFAldR e T Eh

PHREFE Vi xR EEH 2 2 23 P REHERE{ T EDARZ

PRF% o
kR Z B % (Customer Relationship ) : &2 p &g £z = 1135 & ~ ¥ ‘adF 2

M TR B o B R F AR s - e f F RS H SR
EEC YRR S X SR T Sl LS R T
i

RO EFEVEPRET SR RER R REH L2 T

TR (Channels) : & P 2 HEF AL eI > L H H e
ENLEEE F PR CRT IH IR FALETREAS
P BBHBRT R CEATEIRE A2 2R B A8
JRARchiBg > MM S - A M o
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3. WEHG

(1) % &2 3% (Value Propositions ) : § % & 54 #r 4| Tehp i £ 4N - i
BHREFFPETRALAZE S FERNEFT(FenEfH P fELF

RUESHERIHL T bR s L4 kBB EF P g

(FAPRTRRERELBAMERLR -

4. Mg
() %3 (Costs): £ F &i8 TR FHF P AT o a4 vt~ 4
&l

é%g \Eﬂf‘;?%!il?’.]ﬁ:\ iiﬁ;‘;‘u» Al

3

~
FREAZ AR AR R E DT AR 2N L U A
m ¥ L -
(2) 1 & %1 (Revenue and Benefits) @ £ ¥ i g 4¥
5% LT EHNE (g e Ko £ X R B 7 Erd AATe E

Kiko iR gy -

B8 BT P EORnd R S R R
Michael Porter 1% 2 > 1985 # 3% 117 % {2 2% (Generic Competitive
Strategies ) » i F EF = B RGEH * A A FE 2 Log - LB Rz frp 47
£ wﬁmma@%’ﬁmﬁ EE-ARG o FEN L EPud
EFERF P RS ET- ARG P RORGE P *i’sﬁ*/{%f]*uz
¥ t4 £+ 5§ 1 F R Henry Mintzberg £ 1.3t 1988 & cigh < ¥ &
TR EERB D FR 4cijgseds o 2@ 7 Michael Porter s vk 2% o -

BAoR L A AR i s Koo 4R i (Price-based Differentiation ) ~

7425 % £ £ i (Brand Image based Differentiation ) ~ & &% 3+ £ £ 1+
16
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(Design-based Differentiation ) ~ & 5 # £ i* (Quality-based Differentiation) ~ %
# 4 B i+ (Support-based Differentiation) fr#& £ 8 i+ (Undifferentiation ) o £

ERRTRLT S -F S BT ST PER J P A R U S LS £

A PR ORI LR S vk 123 & Kotha & Vadlamani (1995)

frlyeretal. (2019) w23 @ (B3| Rt g @

1. % H £ Rt (Price-based Differentiation )
BRAZCREE REEREF RS AR &R EIF gocd > F K
Aoz aPFEFREFRE S SRR GRS S Ol RS B 2 FREE

£

AR N FALRC A NEFRE DD B hE RERE G RE GRS 4 ik

B

S P I LERES TEREE SR S

2. #4235 % £ 8 iv (Brand Image based Differentiation )

CE S S UL W SR TUE Ut Al 2 ol I Sul S R
REFEA I EHZRFEY R HF R EFEP DR - FEXFER
PERERAFEI DR Lo L P FEE G AR E - B Jlib
A heo - HFRTEAFHEARCDEFEAR I AN 0 AREER DT
ko Rig- Wk Eige A £ P RY QIATHfCS 2 U RBR LT
B o2 B EE TR R T s PR AT S AT ?
A5 % o blde Future Lab 3 38 { & 0 2 £ D fedliten= A RE@RL > &

B R A e ) g

3. A&E A B v (Design-based Differentiation )
UV LB FRAGEE A SBE R A S A e §E -
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FOLE T R RA SR AR
(1) #EFHRESZHFS 2 HR o
(2) BTG A&EE P e
(3) %@ 7 # (highpriced segments) + 4% & & 5% JRi% o
(4) BwEITA & o
CESBLITACERF AR N ML A S BB A A TLE

2’ ’ 2 R S
ibeng g i e

4. & 42t (Quality-based Differentiation )
RELEC AR R f SRR S TR AN A S A2

PRAEY F 5 LEAR G e BRI DR G R SR F A R0 T

W‘

WER A
E P RIEN D Y REFAR L g ¥ B2 AR B4

RS AR S g

5. &3 E R i (Support-based Differentiation )

BFHAFARICREDEETHG LBF REERCEASRR - (A5
VURES FRIEEL SN ING R fERIFAFE N E A A FH G0 J Y
R D oo S FINEFEMHLESR PRSI HRpRSesd
g o

6. #& # B it (Undifferentiation )

ERALE RGP PTG AR RE A F T R R IR

FRE TR UEEL A REE AR T R EE A ART
L EREFANP L ENPAS S AR G U EEE LA B A

P ¥ E R LR S
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% = & - CBBE 5% f}: B
&-49 ¥ 72 L 5% Kevin Lane Keller £ 2 % 1993 & 3% &1 {c@ 3 1 ZM § @
%7 (Customer-Based Brand Equity, CBBE ) » Keller <7 CBBE 7] dp i gl
B aBR B EFEEUMLY R FRY R RO AR
AT 2 W R B (Identity) ic 53t % 0 HA RO FERSE &

(Response ) - CBBE #-4]ic §T24 £ ¥ faF1 %5 Fp A5 0 jla d & 2 h

RAEEFREIVRE R EESZTBAEY AR ER RN T L ERA BN
i B o

GEANLENFFRAFE R FOFNERG B i DR F b
TRAEP A - BRBPEFRTLTEFDRFOREL RO EEE - B

wE T LA (FOASFH LR P FEG S
47 F @ 2-7> CBBE #4ld v @72 & &k o 2= 0 549 @42 (Brand
Identity ) ~ &4 pr /& (Brand Meaning ) ~ &% ¥ & (Brand Responses) fo& i i
% (Brand Relationships ) e CBBE #-3|chw B A & ~ 4 5~ 38 M aR @ B F L
(Salience ) ~ 1+t (Performance ) ~ 5 % (Imagery) ~ 2| %7 (Judgments) ~ IR

(Feelings ) ~ = v8 (Resonance ) °

gog \S——HA R M thdatT ?
Resonance 4. &keBt: Brand Relationships

<« HEHEZEESR T
3. B¢ RJE Brand Responses

FI & IR

Judgements Feelings

< BRARMHE ?

e & 2. JLhEr& Brand Meaning
Performance Imagery
< {RA® 7
B3 M Salience 1. &MfEdE Brand Identity

B] 2- 7 &% I% Ty i
19

doi:10.6342/NTU202304255



F L kR Kevin Lane Keller1993

hAF T H#F L CBBE &9 EH#4] ¢ 5 & @A » & Kevin Lane

Keller ## 1 % 2001 # ¥ i£¢ “r & M ehe Zfeth B 5 FF SR B4 47 ¢

1. % %+ (Salience)
ERBEELEER AT S i LR M AL AT O SRR R '*Ff B

AR TR RS o BB F T 2T 5]

o

(1) & 5+AmAY LY FHPFELE > X2 F 3R EAS FE

(2) FMA AR FERT BT &2 RLAER o

(3) &ML R it

M ENT UKD BMAERE LR RS —FRICR R RREF LSRR L

B P EFr RS R SRR TR R U ) P e
FOELTRBEBIZEY L EFFT - BREFEOSE -

E

BEAVUELBRE? HMEIT R SR ESNA ST

AR R BP0 FIL U AR R O SR - S

s
R G EEYEFEL LR TR RPIRAR BN P F KWL A
)

3. &MA5 % (Imagery )
J%'Wq ?\,ﬁ‘i A e E PRI B E‘.—;’F » & )1439 pf:‘g]/% i/}i '%'D/;E\;ﬁi"i
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i A e N D 27 i) i 2 = =\ = O - e I
FoRD N AR AR e LY e @ 2 R PG BT

5 G B4 AR - PRE N EaN P
R RS E R E T I LA

4. 54 %7 (Judgments )

R EETRIE N R SRR AR R o S 2R 2 R ﬁ%@
Mo ity AR i o) R M - A2 AR A AR R W R H T
- BN PR R AT BB DEY S G 0o AR

ARG EE (DRELPIRTIH )
(1) &% &% (Brand Quality) : iﬁ'%’f—*ﬁ? - BENEG A RE R

ffr:é Fo R ERT ERDE ERER ST MR ﬂ-,ﬂ % xR

~

‘FK{:&‘_Q E‘f”élj’ﬁ‘ﬁ‘f}(% o ¥ vk ,ﬂ ‘}"i‘g‘r“;r‘ﬁl% =2 ‘fr’,% B 2B end) g
LV -BEFESRETLFRALTE S -

(2) &4 % (Brand Credibility) @ i # § 2 i 87pF ¥ it § Gl g8 5

‘1

et oo B A R R B AR BRI £ N e s

\|_
-—\
Qﬁi’r

(3) &4 % j&(Brand Consideration ): 5! 1 it & ehF i & %o v £ R IXE R

f

HERanid v 2P R HR R mme 7 bl PV Rkl &

(e E R AL Sk S e S E Rt oy IR )
o3 & &GHEA -

(4) &4 B4 (Brand Superiority ) : &4 B B A A R -‘F’i‘ sy 3% 5

LR SRR R Y A R R e e R

B B St hER o B kAt R A
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5. &4 iR (Feelings )

R M e R hEH AR AR 2

PR § e T

R A SRR B R AT AT DA

R T R R a

fe R £ IR B A R RAER U B A T T R o 5 A eh

i e o

6. &%+ 8 (Resonance)

i £ g 8 CBBE 03] e 18 -

H o RIE P F B g B B B o

AR o el R G g HE MM Gl o 2 B PR B

SRR o S R TR O R A
BRAL ISR b LT

His luvﬁi ) 7?"%5

MG G R A A 2 G

B § R R e s e

\

KRR

ﬁ&&ﬂ#ﬁ%ﬁf

ﬁé:
i
=
\\-\:
:E;
-f:hl
\}\

B R e U s B AR R 0 R AL

FePF o h o F AR TR A

PR Y SR S BN R

LR GEE BT Ao R M aH 8RR

AU AR R RARA ks ok E

22

doi:10.6342/NTU202304255



$- 8 PCH HFAELH

EXPEENIRENR T HERE -CPUSTHE -~ T %184 ~ 2 4t8h

‘\\

%00 % £ 4§ % PC (Personal Computer) =% i & 5> 2 % F F40 %

W REE b B AR RERY Y A2 EBFEAr  BA LA FIERAT
PC (Personal Computer) H4 £ 3% B35 1 jph > %3t B X 7% PC (Personal

Computer) ® $-cd ¥ 245 enig % 2 4% - &2 E 27 1 & & Sa05 #7093

%A - K o

T AR E AP H4 4R
1. 7 kiR EPower Supply):
T % E R ERE (power supply unit, PSU) » 1 & # i FR4E 8 2 n 7 dg 3k K

BREETDE T NEEFRKEE T ERE S WRETOE T 0 RGO R

FEBET o ERTAEBENTERT 0 TEA L

RS

S00W-800W &% A ®E: o 5 L &kehx BB H BT REXF R
S800W-1000W T /R F: BHT N Wi HFMEY - THRIL G- 2HTHeE

1000W i RRhEEE: BRI % PIRESsBp @8l ok

2. R ER B
TR EIRE RPFEES JRAERE-CPU-BE BT FE R 5%

hrt  FR-TREEFA L S RN kM R AN T B ER

B VI RBELE BRI A RFTEAER Y 2 b o

23

doi:10.6342/NTU202304255



3. T % CPU 4t %

E2ogy i

\?m
=H
a3
@)
!
c
.
P
r
IR
I+
~=de
[\]
TR
@)
g
c
HY
DS
=
H N
i
IR
\m_
@)
)—U
&
|

HSS KL SR R o3 2 B (T RILEF I eho 5 482 CPU £/ éhdk & > % CPU
B

AAEF 4 @ CPUF gL

CPU z 2 47# %% CPU - W RAHtEEDL & L9 &% CPU - B 7°
RABEBLSEIRA T LKA AYE » 2% F4gH T CPU B E >
IHS(Integrated Heat Spreader)* #£ = & *ixE B d w &2/ > 2 2 B4 6 T
PP g TR R AR A R R EE 0 FE Y KRB E Y ARk sk s

P A_CPU chfil o RS iR eniath § £ L iB-RA P BE-RAET Pk 5o

HEERPATR B LR L X ERE ~ RA > RiEE - B CPU 4 4 a9
i b A e

CPU 7 4 4t B LB B E £ § 4 CPU A 2 cogiv @ FHcRE - 39 Hod

BN AR TR S R AR RILT § Y 0 X A ACREE ) b

—dkm 5 0 CPU - M KRR B adggoni v 2 45t B4 0 e -

I
N

hOoges Y o4 hOoges L Sh R SR ‘a1 [ 2 Th OREE SR 4
R BAR Y P XE TR RREE B MDY R

|
N

|-

CPU ¥ & &2 B ~ i 4 ~Bgr+ ~CPUSHE b %~ BHBEE - B L

ot i i B-ATX 23 04 PleEs TR S EL
E-ATX & /[ hi ;2 33 8B enPCIBH BT X 554 Bt o
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(2) 7 EpR
PN L R DIY B e SRS UL K ATX A T A RINA

PR AL T U E E MAATX A o

3. Mini-ITX %
Mini-ITX 4 3 & % % % Mini-ITX 2 845 > d S A MEF EZF R > 748

F ik

1'5"

2o Mini-ITX s BB AR &4 R ¥z B o fr 3

4 ek G oo

(‘"‘54
e

—=h

B A % "% PC (Personal Computer ) «hfF € ¥ if # 5] 20 £ % » § P IBM = &
BT E - SBARIE PR PCEBR LT R FES R P R T ARG o

3 1980 # i 5 PC ehphrfottan < A KL » T B 40k SR O R E
AEIR R ZAE Y o e PEpcH o @ (Microsoft) 4 1 7 Windows $ ¥ 4 5L > % 1§ PC
T TRE AP E R o A OPC R LAE I -HEL NS E
PR BB Y L AR o

1990 & % » B A F i BPjiriE- HJE A LR E 2 3| FPeo PC 2 2 5 e
Fe? H AR TR F D P BRI o pLob s W F R R

v

] WAL PRPERTE > LA

E > 3 %4 (Internet) # % PC & 5 7 - f& 23

=

PHRETLIFRE TR
2000 & B - d ** Internet 3£ 7% 5 & B8 3% 37 § L AT 8 * 2 RG>
PRI TEZRESE o gt > PC AL M B LA
BL ORI BNNEF B (REPCHTH LR LR EDFE o
Ba o F)0 2010 # S F T F H D A 4 £557) € %5 ( Laptop

PC) B2 BHITRRE & Brbr= R~ 2> S P Fd 1 v B4 A 2

e

w2010 & L3 R 2k & p RAZAR T L AR % (Desktop) » @ {5 i

25

doi:10.6342/NTU202304255



ELABAFF DD FRER (eR3-Ded LT THET
FEA LW Zgxr > L AR A 7% PC (Personal Computer) 75 2
BEEIAR M S e e T o A e B AL 2012 E k- 3 BT R AR

3o

300

250
/

200 )
== Desktop Shipments

150 - \ (millions)

100 .

/ S~ = | aptop Shipments
50 (millions)
0 T T T T T T T T T T T T T T T T T T 1

< D O N0 OO O I AN OO < 1N OWNW O O N

O O O O O O ™ ™ 4 o ™ o =+ = = =+ N N

OO0 OO0 O D000 O0O0O0O0O0O0 OO0 O O

AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN AN NN

W
e

1;

B 3-12004-2022 & >k & + 4] 7 "% (Desktop ) i 23] (Laptop) %%l | &

7L kR © Mordor Intelligence

& 2021 & >3k & F 3B A T %% PC (Personal Computer) 1 b’ & 5 8.8 F &
SR A ER R FIENT A AL B R4 B 2 LA
i 4 T %% PC (Personal Computer) 4 & fri! b #cF > £ 2012 # kg -+ & &

5

REDHBE S THTAERAELELL AT HAES H- BER B T

i~}

FAEA ATH B A AT AT R ERE (PSU) - TR MAES L AT

m

=zl
AENFRL LM P DL AT HTRA LR R BE D PN TR
AR i fe i T 0 B IR TS (3 IRIE o ¥ T e (CPU & GPU)

W L AT RN T A RS AREH o T L AT RTIRE o TR

-~

5

%‘*{%ﬁ?xéj:_g'ﬁ{r{r‘gﬁﬁ;:yh_\ﬁ Lowﬁi-ﬂi\u%f;\ﬁs Léiug‘a o B {3k

FOTREEEAS T ARELBARI S HE S UTETRAERARGE
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%\ii;m/\ E’:gﬂ a_,/};flg mﬂh/}f‘fl{ ﬂfr'I% ‘E%&o%[—ﬂl]%pm?;}ﬁé%# \iﬁ?
LBk R R R
P H B4 45 2 @ Statista Bdp ko 0 £ 2010 E B 4T HF T4 L F 2

THHEAES ot o B AR b F - BT o (oW 32)

Bt (BRLEEE)

9.6%

2010 2011 2012 2013 2014 2015 16 (FH5)

Bl 3-2 23 PC# 37 F (2010 #42PC 23 1 | £)

7 kR Gartner

d 2 COVID-19 + in 7 ¢ & %R & Ay e RFERE 5F £ #13 PC
AEKET AP A E 1+ > WebCAM FlagF & n & L0 34T
F A g KA B dees F 20228 2 PC TR BHCH B8 £ 9 27.79
®# 7~ 1345 Algopix {r dataintelo F AL B FE 3 4 2028 & € "5 3 24.02 i £ ~ >
TR B 15 > 2022 F| 2028 & enE 4 & A E & (CAGR) 5-2.49 - £ 1+ 7
THRRAAFTIEL AL FRRIPRMER ehE E o

THTLRAEEZAF ALBAT R THER NI FEASREFEASR LR

o BT EE D AR B R b e TRF {3 TR R R o & A7
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%?E‘f”i%‘ﬁ ’ fl?";% E o7& -Q*g ‘1(’}7"'\» ?_‘),E‘l 1'—}@53 s xﬁ‘—"-.& R m q;\‘;.giar
NEYREBZ PR 2010 FA2E 27 FRFEIIZAL FBOFR 2D TR

~ = A

STAIATICIE A 0% B BB R R feB SR o

FoS RUBHpFENE RS
BEELPZL 5 e g R RNy fepo ARTHTREBT ot 35
R B R e 0 P A R { Azl PEE T w PR (2020-2023) 0 2
B TRATE R (COVID-19) B2 23k 0 2 = A ki) # L W 80 #8253
B ARG PCE ¢ L e i R
A 20193 2022 £ BELP TR LFAELEE S F A YR
TS E KRR R L B PENS A E R AR

TEHp TEAMAEAFEE AL ARESRROF R S &b 5 - A2 E2

L ARg > AT A E k7 COVID-19 #7% R BT AP A R
WA Eehig* P (- @ EWRdH I R
BELFPE > AMEANEF AL ERTRTEELRBGp FIAE o

%A ¥ midg Deloitte Insights g 4 > A Efemc e dop (72 Q4 £ 5

#Eias gL o 2017 & 0250 F i3] 2021 & 640 F #m o (4c® 3-3)
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(=555
B Europe B North America
53
3.9
3.3
2017 2018 2019 2020 2021

B 3-32017-2021 £ % g s ST oo p 2488

4L k& © Deloitte Insights  (www. deloitte.com/insights )

#3195 Precedence Research ¢ R4 210 2021 EPRTHHE D I B

AEE 1756 3% ~ » 331 3] 2030 & #4216 409.8 F ~ (4rH 3-4)-

§ 40.98

$18.86
S17.56 a0
$16.42 [

o022 W 2023 W 2u24 W 2025 W 2006 W 2027 2028 2029 2030

Bl 3-42030 # 23T F4ferp (72 & @R

7 kiR - Precedence Research

29

doi:10.6342/NTU202304255



1295 11 Sole 24 Ore ~ Fs 4F ehdw ¥ (2022/9/13 )0 2020 EmH T dp T2 4 8

Bide 1 34% > i 450 im0 2021 & 4B F A 4T 500 im0 A4 LA 120 @

PRSI T A E g AR o R BRFRIREAI ETFF 0 L P 7
He g & BT 2022 & K B K KRR o TR 4ot > FM P 7B
B F12025 E R L Ep 0 A G R4S B 5] 2030 # K

» £ 3% 1500 2 1600 § #® -

PESUER S S LR O U R S R U ] R IR

Wosp 7 i & B 48D Seng Al e e B B Shg i

FRiE o T S B AT 02017 E By 1D FHETHH A 7w b g

AR L S EHMTERR F2 L F N AR RER LR TR

a8z

3ERAE

ALk S R T 2019 EF b % 31.5%F] 2021 £ b5 41.5%

1% F L AT T R 2 AR (R 3-5)e

@ France @ Germany [l Switzerland® The Netherlands (8 Belgium ([l 1taly
@ spain @ Austria

Market share percentage

(]

B 3-52015-2021 # g T dffesp 789 [

7L kR © Bike Market Reports
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PRRBH A FE AR AR R LARE ER L RHNT R g
BRRFIE H A R o - KA T RE PR S p 78l
L @épess 2 (B-City) S22 51 R » B3 4 fop ¥ Re

FEAE R o v PH K E ARSI P ERPEE CFHEFEBER

ERBREFR VHARSIERIE > SERFSAARE > RF AT L
o e

2. @Edeopd (F-Road) @ §f ks @ @Ak 4k o LT K

3. TEWeRprwiEd (E-Gravel) i T W2 & LB {3y 3

g R Ao B 2 T BT (SR R 2B

"j

B &g o fe F1E B ARTF |4
Eb ’ FF%’F’Lgﬁ‘L]E wu'z\ .é r‘g% ﬂﬁ{ﬁ‘ E| m{}\%"i—;\ yﬁiﬁkra, bh’,,Eﬁg’% Ft»:’m
B AR B VG SR AT e R e

EE - ¥R hTp FEURE B OHE -

4. TEHerg LB (E-Mountain) P ig4F & 40if &304 | g frlip B {7 €

&
)

o T g BT AR e A DI A O R (T folk iR R { T
B2 R MR B S B F RS 5 ARk 2 pE et
foff R B E PR ) o

5. @ fetiEdp 78 (E-Folding) @ 28 8 A >N 4EF fra i 71 &
B E AR YRR LS ARV e R o x il
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1B A K 4T T R R I g i

6. TEHFPF A FE(E-Cargo) ' T 2 K AP EF T &
Kpg sy FARRARL DB PRAFPRLSREFERFL D5 &
FERBEERGTFE > D4t L RPEEAEG  a FF2 R TR - ¥

6o
R BB S AP FRER LB FER

. AET B e p 727 5
I p (72 1 F 5 ¢ Zweirad-Industrie-Verband( ZIV ) su3t 3 41> & 2021
ERREA AT 237 Fopi7d o HY Thpep 798 143 Fim 0 #2020 £
PR 4 8002022 £ £ 2 A1 2608 S p (FA RS TR A FE 172 H i
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