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ABSTRACT

This study focuses on Mixue Group, a leading brand in China's
Freshly-Made-Drinks sector, as a case study to explore how it has achieved large-scale
expansion in the highly competitive, red-ocean Freshly-Made-Drinks industry. Through
a low-price, high-efficiency model, integrated supply chain, and strategic brand
positioning, Mixue has gained significant recognition from the capital markets.

In 2025, Mixue was successfully listed on the Hong Kong Stock Exchange,
becoming one of the few Chinese Freshly-Made-Drinks brands in recent years to avoid
a first-day stock price drop and to surpass HKD 100 billion in market capitalization.
This exceptional performance reflects strong market confidence in its business model
and signals a potential revaluation of the industry.

This research analyzes Mixue’s growth trajectory and strategic decisions from
multiple perspectives, including industry competition structure, core competencies, and
value chain activities. By systematically reviewing its IPO prospectus, financial data,
and both domestic and international research reports, and comparing its strategies with
industry peers, the study identifies Mixue’s key advantages in global expansion, supply
chain efficiency, and franchise operations.

The objective of this research is to offer a strategic analysis framework that
combines theoretical depth and practical relevance—not only to understand the rise of
MIXUE, but also to provide valuable insights for the internationalization and business

model innovation of Taiwanese food and beverage brands.

Key Words : Franchise, New Tea, Freshly-Made-Drink, Supply Chain, IP
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312022 £ s 0 X P mBch
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TR KR D AT RGP F (2025) & 2024 £ p4 3R £ 4 4
] 44 2020~2024 # fT » & = i
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EIFFH A RABRL A
I8P\ 2020 2021 2022 2023 2024
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14 MIXUE
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@ ¥ ®
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& ]
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le |.‘
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