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Abrasct

Taiwan's indigenous peoples, particularly the Bunun people residing in the Central Mountain
Range, have a lifestyle deeply intertwined with mountain activities. In hiking, they often play roles
such as guides, porters, cooks, and safety enforcers. In contemporary times, these roles are
referred to as mountain collaborator. This is one of the few opportunities for industrial self-
development in indigenous regions. However, there is limited research on Taiwan's mountain
collaborator. This study aims to fill this research gap. Through qualitative research methods such as
in-depth interviews and participant observation, this study explores the industrial history,
operational mechanisms, and network relationships of mountain collaborator Industry in Xinyi

Township, Nantou County, and Haiduan Township, Taitung County.

As early as the Qing dynasty and Japanese colonial periods, the Bunun people began to
provide guiding and porter services for outsiders in mountainous areas. After the retrocession of
Taiwan, the Centuple Mountains movement spurred a hiking trend, and the Bunun people's ability
to carry heavy loads secured them many porter jobs, although they were often exploited by
commercial teams. With the lifting of mountain restrictions, hiking became one of the most
popular outdoor activities. The Bunun people also formed groups to industrialize and
professionalize mountain collaborator: there are mountain collaborator assisting with long distance
trekking, porters specializing in carrying supplies, and catering collaborator providing meals at
specific locations. Mountain collaborator teams can offer on-site services such as high-altitude
catering and equipment rentals along trail or collaborate with commercial hiking teams as guides

and leaders through labor dispatch.

This study discusses Taiwan's mountain tourism industry using the tourism supply chain
framework of Zhang et al. (2009). The high mountain cooperation industry acts as a supplier within
the supply chain, providing logistical and manpower support for mountaineering activities.
Commercial climbing teams serve the role of travel agencies, responsible for market promotion
and integrating other related industries such as transportation, accommodations, and local dining.
Together, these two components form the core of commercial mountaineering activities. According
to the four mountain tourism models proposed by Bodega et al. (2004) for the Alps region, this
type of mountain tourism, dominated by commercial climbing teams, falls under the "governed

model" characterized by low centralization and high relationship density. In some cases, the local

doi:10.6342/NTU202403604



high mountain cooperation industry has expanded into the realm of commercial climbing team
operations, developing a one-stop-shop business model. This model, built on local social cohesion
and trust, forms a cooperative network similar to the "constellation model" characterized by high

relational density.

Lastly, this study also finds that the sustainable development of the mountain collaborator
industry largely depends on its interaction with regulatory authorities. The role and participation
of local communities in mountaineering activities are also crucial considerations when discussing
the broader issue of mountain tourism. Through public-private partnership models, the legal
operation of the cooperation industry can be ensured, service quality and business stability can be
improved. After the opening of mountain areas, the influx of large crowds necessitates effective
governance of climbing routes, assistance in mountain rescue operations, and the provision of
mountaineering education, positioning the cooperation industry as a key partner for regulatory
authorities. As the government increasingly values mountain village development and
partnerships, the high mountain cooperation industry not only serves as a vital channel for
governmental support of tribes but also as a pathway for tribal participation in mountain
governance, thus playing a crucial role in the discourse on sustainable development for indigenous

communities.

Keywords: Mountain Tourism Industrial Chain, Commercial hiking Activities, Mountain

Collaborator Industry, Forest Management, Public-Private Partnership, Social Network
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