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ABSTRACT

This research aims to explore how companies facing the need for change can
effectively adapt and adjust to maintain their long-term success. Specifically, it examines
how top management team can proactively identify signs that call for reform and initiate
transformative measures at the right moment. Furthermore, the study delves into various
aspects and implications that top management teams should be attentive to throughout the
entire transformation processes.

The research adopts a case study approach focusing on a renowned Taiwanese 3C
brand, Company A, and its gaming PC business unit (under the ROG sub-brand). The
study investigates the reasons behind initiating change management and the process the
business unit underwent, from inception to achieving the top management's expectation
of reclaiming the top position in the Gaming NB market. Employing qualitative analysis,
the research gathers data from the case business unit, scrutinizing the entire
transformation journey and the challenges encountered. Furthermore, with adequate
triangulation with research partners, the study incorporates diverse perspectives by
conducting interviews with various executives within the company. To enhance
objectivity and research rigor, the analyses references and cites publicly available external
information as much as possible.

The research findings highlight that utilizing publicly available market information,
coupled with appropriate analytical techniques, renders an opportunity to identify
problems earlier and activate change management accordingly. Additionally, the study
addresses details of the company's transformation journey, encompassing strategic,
cultural, organizational, and leadership (C-SOP framework) dimensions of change actions,
as well as the interconnectedness between these aspects. The comprehensive research and
analysis are crucial, considering the vast scale of the industry's relevant upstream and
downstream segments and the entire industry chain. Implications based on our research
results are also discussed, with a hope for submitting valuable insights for companies to

be undergoing change management.

Keywords: Change Management, Gaming Notebook, C-SOP Framework

doi:10.6342/NTU202304327



B =

FERE B € 3 T d et b b I
2 PP S II
B2 B B i 111
ABSTRACT ..ottt ettt et ettt st ettt et esesesesesesesesesetesesetesesesesasns Y
RS A\
B 20ttt a et rea e A A e s s A e A e A e A e A e AR e A e R e A e A e R e s e AR s e s et e s A e r e A e s s e e e s e s e s e s renens VIl
B TR ettt ettt ettt Attt A et n Attt e At nan e re et e s s s e s e e anananans VIII
B B Y T ettt ettt ettt ettt s s 1
L1 FE T B B BB s 1
1.2 FF 5 B BT B 50 2
1.3 BT F 2 72 B2 U AR it 3

1.4 B E I B o 5
5o F v[f%%}é ........................................................................................................... 7
PR A L 12 OO 7
2.2 VRIO & 47 2 B AT 3 ettt ettt bae e et e e s bae e sanee e 8
2.3 E I A AR BT T o 9
FZ R THENBAEZ BE D D F B A e 12
31 TEEL 2T IR P e 12
3.2 B HE A T T A LT A AT e 13

3.3 A O B B B e 17
34 A 227 ROG F 55 B AT oo 18

3.5 ROG & #+¥ I SRS 20
B2 F S BEEMRE EAEZ IE T s 28
A1 BB E A FT et 28
A2 2 18 BB B 0 FT ittt are e ere e ars 38
43 . F%ﬁ&#‘r .................................................................................................. 45
A4 AFH S E A FT et 51
4.5 CSOP = % & B 2 FF 61T A 2 B 35 cooovrveniennsneeeesee s 60

v

doi:10.6342/NTU202304327



G N B E R NP RS S s 62
5

TS E B IE S 5 e RS 62

52 R RFEIE T B it eea bt beeahaan 70
B E S BB I IEIR et 77
0.1 FTF B i 77

6.2 FF 5 2E TR covvveessieeeses s 84

B 2 R 86
e 87

VI

doi:10.6342/NTU202304327



I O R e e S 6
Bl 2-1 : & F#& 7  C-SOP % ’f# .............................................................................. 10
Bl3-1 @ T ed R A ET 3 AT B 16
Bl4-1 ROG FFE E B A T o 29
Bl 4-2 D ROG S 7S FE 4 s 33
Bl 43 T ROG B H 17 45 H05 oo eeeseee e esseese e eesseeene e 34
Bl 4-4 ROGER DBl FiT4 e 35
I N e (N I 40
B 4-6 : Gaming PC BU 4% 4 2_ 7 Consumer PC BU m_ﬂ_%‘« =& ﬁé T R Bl 45
B 4-7 : Gaming PC BU &} %ﬁ fo ene F.T#'r BBl 47
Bl4-8 1B BUZ B €38 1T i 50
49 : Gaming PC BU(§ # ROG NB)# #£# 15 % 523 % 3(SYS BG) 23 ] ... 52
Bl 4-10 0 ATHIEE E 3 B F5 1B e, 56
Bl 4-11 ¢ F741 25 2 Gb/GS 2 FF 57T 2 & ot 58
Bl S5-1 & &4 Gaming NB 7 34 5 FAEF B ..o, 63
B S5-2 @ 254 GamingNB 7 34 5 FF AWy o, 63
Bl 5-3 ¢ &2 &M Gaming NB & 3 ASP 2 1 Bl .o 64
Bl 5-4 : Gaming NB g3 B3 FF A S8 L2 @ Bl o 65
B 5-5 : Gaming NB &' ® 3% FE A S8 B2 72 Bl oo 66
Bl 5-6 : Gaming NB &' 7 B fF A2 &4 B 72 72 Bl oo 67
B 5-7 : Gaming NB &' # 32> & S34 &2 72 Bl oo 67
B 6-1 @ & F &4 7 CSOP % f?‘_%ﬁ. B AR, e 84
Bl 6-2 12023 # 6" % .."’%.?;é ....................................................................... 85
VI

doi:10.6342/NTU202304327



3-1 :2016~2022 PC & Gaming A 5 YOY # B % .oooveiiiccssiisci e 13
3-2:2016 # 1~9 * NB S8 BEE T do & 0 F B oo 21
3-3:2016 & 1~9 " A 27 &MSI ! [ #c® 2 SEHFTHE L e, 22
34 1 A 27 VRIO A 5 2 oot en s senenins 25
350 A 22 AT AT T HISWOT A 45 Z o 25
I I & X 55
42 0 FTHIE A3 E D38 s 56
A3 3R E LA S AV BIE T e 57
R R T - A 57
4-5: Gaming PCBU 2018~2022 P &£ 2 F 2 Z #5 4 B A &V Bl v, 59
4-6 : Gaming PC BU & 2% EF1IE MY e 60
5-1 1 2020~2022 NPS 38 B T 2 oot 70
6-1 1 PCBU $ 2 BEJIHF 2 1522 P 1 & e 78
6-2 : Gaming NB & &3 1T ¢ M1 79
VI

doi:10.6342/NTU202304327



BERE T

ARIRPPLRP REBFLAT A BE BT AERISEFL LR
woE R AL B (S BLM R Y SORT R E SRR

1.1 FE#RaH®

AELFREZAS - RSP > Lo Wlml I RoA $ng 2 #
P e 0 B RTHRRTRE A LA G F BAFES 3G E et Gl
L5 Tt ARBOFE RN A T E T i SERE
DHRFTONE AT - BEEI LG HP R TR A S A

EEAGHFE AT BEENOE AR ST SR nERY o B d ot
BETE Ry A ERGRTER IO 2 AR a e BRI B2 B2

B
BEEOHE FOE - FH 2P ok P AHAG TR AR A ey RS E
1248 &Rk R REGEHR P E T4 prd B o 2R Rk s F R B

1 I e g o

BATHARE kS SR SREAPAE AL RE DB AT P

ﬁﬁﬁﬁ?”ﬁ@ié%ﬁ%ﬁ“%ﬁ{4i~%ﬁﬁ%ﬂi%’ﬁﬁ AR
Pl el et &0 g R BBALDRY B L A AP DY 8 R

Falgpis EP W PC RERPREY 2 - 0 Fla £ &5 AAA &k~ (PR E 11 PC
RARPHET AT Y RO kg o d 2P EWE DT R Kdp
B LERA S 2023 £60 QL ke GAZED S0% 0 FATRASE A 2P LR
Moo e wpE 2017 E PR BRERAEL > T T H L LR

<k

e I PeiE A
£t > RFEFHOA ST FEBRGBF PP LGIERBE o R A NP

B 2008 # & RUUKB AR DRE F2 > AT TEHET N kv ok §

AR B BRE S INAETD] S XS P EWY E iR ¢ B hE L E R
%

EERIHI e ARG R o LB EdER e SHERN A0 AFY ;ﬁd#m‘

“/

AP w2017 & fch FE F IR S P RER R EDEE - BrAERE

BRGNS EAFE IEY IR RO R IHRE P aR%BE P EFAL D

doi:10.6342/NTU202304327



BTRR LR PR ERGRT T - BE% o Lo e

12 P53 R8P

AL E A RO LT RE LR BRRT A XL D H
Rehp § &% 2 PCARM A& 5 A& 54 hisvk > i i fc# ¥ 1] Interbrand %
LORBRE SN ES - feng o R AAER LY AT LA D SRK
R TR E PCAIMERSNO PR S NALEES 2 M AP REE § LT 9

VOER AT IRLFAY kg ek B e A PC A ¥ p Intel 2 HediiTT 7 X86

PC ihg Fififs o i1 it # i > piplkt # mﬂﬁﬁ?/ﬂ ,ﬂsz,,:“ v F
PR 0 A F A TRBL DRI Y B A BlAe T B2 S PR S 4

FReorF L EE > MADPCE L EEFAFN PCREOR Y FHGF 1229 + o

'l

B AFTRANEFE A SR EPCHFRBFDATBERIAL DRG] LT
MAEH AR PC A ES REE G TREAT F PR Gleb T B h Al 1 3
St o4 RN LR AT TR LR A VIR A A ek 4
FROA LR R e PCMRE R 2580 TG V- e
RRB R Ml LT 2024 & RTAR D Windows (T 5 ¢ g 4
Al # 5 et 3 )J-*n—:LrFﬁ 1 Al-Aware PC » » ¥ & 2024 PC # #,T*uﬁ h AT
A d N AL s $st PC 2 ¥4 ko enfbrdf o

d AP A 2017 #fad T e BRE S SBESED
FolrugFEeA B AREANER OB TG P ARG
Bifehe £ Ak AR P hEF L E AL e HA LR TR
@%Eﬁﬂ%%@’??ﬂiiﬁ—%F&gﬁ’ﬁg%ﬁggﬁﬁgﬁga?u
F AR T B iR > L o R RS A Y R A R P2
PFo0 AR T RE DEMATEMETIREARE O EERRL ¥ EauEART Y
FAHAEFRL NP T2 AFETREF LTS BN

FIR- ~ ¥R ENIFPEaRBIFR?F PaHS JRERT?

RAL- ~ FEP o 7§ %L 24 P M RFF ?

N

doi:10.6342/NTU202304327



3

il L A AP ESE ARE P TR DB RE M I
g > BErRt o

13 A % i ginde

13.1 &3 §# 1§

RGP TR L B FLD3C AT O A PPN EAT EH

¥

(SYS BG)§FT™ end e 3| ¥ ¥ %

£w 0 o 3 2 474 30 & o 'A?%P'Ji%?’ﬁ I E - A5 2 (SNEE £k
Pl

-n\y
=
)—U
@
W
S

B o A 2 F & 23 1990

LR S R NS ) R A FAIR %o TR &I Ao

by
[
il
a4
w_ﬂ

s, o
FrBEER AT EFHSYSBGIET e e T G E £ 3%(Comsumer PCBU &
fA PCBU) > Ao {2 ¥ S kERF > £F%E §12 > 474 1 Gaming PCBU(H

# Gaming BU s ROG BU)sHff i % & 3] i e » & (7 0 B R eniF AT o

24T EBTB RN AR RFE AR RE H2017T EF T LT

1B
TEMPCBU): AP RInE £k~ hBU» fve Fl 5 A% A Sengit > 3%
BU 2 &= Jl4p4tit B2cT 2§ £3(OP BG)& Mix % » A ¥ £k 2P g £
BB im0 dek L3 TR £ (PCBU)mZE? [ERIE> =% SRR BE I E
Bichsdf » 8t A 2P ¢ LB ¢ REo o@D L THEEE P
DPRG O NAERES 2 R AP EZE LA LT A ERENP IR

A B AE 0 K EUFE > DB %gﬁw % gF24 o

132 =5 % 33

AFETHEY BEFELE BERERETET A Fedlicdy o d 20|07 Y
BOEE G  EEP R P § AT ﬂ’éﬁﬁﬁ%ﬁ%ﬁ@ﬁﬁ%

BRI VIR E T TR fetties

1\2

Thr g am i £ b E

=
¥
AR
fat

doi:10.6342/NTU202304327



WHAE  EBAEESEY BT RDOEMW P > ] EMS/ODM & 1 12 % 4p B
R e B R R RN YA BE AT TG -
T it
A v L EFTYCFIRAE A 2 AL 30 Ak 0 20 2017 & 2 P PRpLds 2
FROE T o GEEL AT NE EIRVPCBU) kB A 0 2018 £ RdEiE A D
PERRELE-FOo K BEAALEORRIFEARL FAFBREE R DE
F2od e B inind FEET T EHERRE OEARRETIRE B T H
PIVRE EARE WA R 2 E W AR IPA R FHEE S
TR PSR AR R S F o E e ézi%ﬂ_év’vf@%%fém?»

FF G -

By FIZEHR ABEFT TR 7 RABEIREDR g 20 % KHEFA T Bl
ﬁ?ﬁﬁ%g’ﬁp;ﬁ@ﬁ%ﬁﬁu%;ﬁﬁﬁ%ﬁ%g%gﬁﬁ@a,ﬁﬁa

{72 & %% (triangulation) e P PF» 2F 5 R BiERE T i S BE D
PR ?m'&i’mﬁf'i&”m’”%}%’ HRMchN B LR ER

Pert e R0 0 B a R 8 o BB SRR B A 1L o

|

FEZT 2 RGBT AR TR N BB BRI AT
AT RE A EAE TR TR R PR N o RER DRI R
CSOP %4 434 R E @A ¥ Hvk > 2 4FE2 2 L BRG 2 FnM B2 3

oo R TEHEE LG M B frenv W

-3

133 =5 TR EE A

AT HFREF NG P IR CAER T P APM D
ZBFHRDOAE 2 cF RPNz Y k¢ PCBU/Gaming PC
BU ¢% fq‘z%fi_v_? CAEERG®  FAF A 4~ GamingPC T4 E S AFTAEE

0 B AT AR M EREINF B A E 2 i T
? }l}% %% ¢ IDC 2 GFK % EN i&]*’m;}gfﬁggi;—r‘;}%%%\%%@ﬁ
TE 4T FHER R

FROEARTE G IO B G 5 0 T4 CSOP %
e

doi:10.6342/NTU202304327



134 77 "4

%7ﬁwﬁﬁﬁﬁpfﬁéwﬁﬁ@ﬂﬂ’iﬁépzﬁ%?ﬁggpﬂg

HA O FAEBRE F s O EA 2017 £ > PC ApM A SR E PR
Lo FRBeEAFR LR FHE 2R AT FL 12 EOPFF > L R
RE 2 1 eniErsd & 72019 £ > 7 i 20200 2021 &5 & L ATEA G ORE FH
FIPC 3 % B3 WFH 93 £ 0 dp4ht 2 #icE > 353 £ YOY 7 3 2R
P £ FIS Ay R RER TR LS E > Fl A M iy § X R e
B F2023 & 50 ATIT R T > T i H-E 2 R N AR T £ 5
PAEA R RS A G Rk mﬁa—:r@;é@ TS G GRRF S e ek
ORI blheid Al iy B A R REREED B R ok B

e
<k

FHEDER AR AR RE AT UE
T HF PR EZEREITFRGEE T w2 § o FlEaF LB 2BV o A A

T BE AR

HE 2Pyt - BEENMIAHNFRABEIAT LRI HEREES T T
LPAERBOPE 4 L P EBORRNE TR APE FP > AT AR
5V ERENRIST] N ARERELEET I A FlEF I R Lirk e K

DAFEMOT R GRE o x 2 FE AR U BET E RS hh e o ot

o

AR E - £ TAROS TR R R kR 0§ U R T

E AT T Lo e e S RAEE T r'ﬂl% (R

14 %> 2%

¥-%F BEPAIFRAEE RIS BELHEFORERI 2 BRPFEY
2 B AR o

Fod TR R EF - 4rhT 4 4470 Jay Bamey 0 VRIO 4 4785
2FCXEFCSOP EHN F  FFEUFHEHATRLFRB R0
PR

2R HERP- TIRILRAATHNAF LIS AP REP A ESRIR B

doi:10.6342/NTU202304327



¥ri

TRALADPHT R F B AL FET HIROG T S plE g L E

B WP A ROG W8 B BT P 6 ¥ ehdis » 2 F 4~ A H|E7r2 &

BEFREL I EERY VRIO 2 SWOT i p #0604 49 I FF LR 8 37 5 0
Bk EHBE T IFT

¥ RERIM e REY R ORL > ARG nRE -3 FFHR
WRE G- @R P IR ELR DR SR RS FEFH DG
¥ RIS FRREER CAITIRE PSR EORE 2

B Y (PR E HRTBU R o

& }L!;%‘i%i A3 P A 2 7 A Gaming PCBU = = o {4 _%#f# y %

§ ATERE N BIOA P R MR AR Ao S T IR

LRI 2 Bend ko TRMHITBU AP
EL |

]
PEFESR 2 ASREEP:ERmp FRBPL FL2 ehdrn, * o
tFEA FF2E NPS AP RETShi R 2 A k= LY -

FLRhEeR wpFi s sHor]eHk .

T2 MEF AT Ak T Bt (B 1-1)

AW

]%] 1_1 7L /n %E—
ﬁ%%& ipiﬁﬁ

doi:10.6342/NTU202304327



%:i~¢ﬁﬁﬁ
21 14 A¥HHMAY

L EE A fF ST . plar(Porter 0 1980) #& T 4 AR AR 5

AERBY VI I BIMLIT S N lio & 7 R I HE s L
@”‘ﬁmi\"ﬁ" CE R ER RIS R Savkipoae d o~ BRERE IR B A 4 o
LRG SEHE 2 Penh s tipfid B o427 P0G L H 5 2L B ik s
)ﬁ,ﬁigfiﬁvgtgfré&fgt\ﬁ%:&{:«mgrfiﬂwuaﬁlﬂ',mrﬁ T T
FP0 g WL i 5o 7l s g R RACEA Fom iRk
CRIE GE G R GRRATIES L F gl e

2B FV P e BRI TR FRAEORI ER 2B
BRSNS T AR RrH LU RE R R AL TATE FHES PR P
BAES GHFIELEFLE T ok B rB@ERF LT RMF T LI L {0k
afr{@m«f B oo

3EFEREERBALP I F AR OET B EEFEREDPR G RPEA R
RRAEAPITF R ET BT G U FE R A ol 4 0T A
SR SRS T PR P PR ek RIR £ F 7 AT 4

)ﬁwd_?i%-lipx"a.’! °

ARG PRE N TR LT A LA SRR AL A 0 6 P
EH A SN T Al R FEARMT AL R PR AR
AR T F D A R AR Y B 8P T R R R
L& B A BEREFagla 4 o

SHERBRFRENS CERPF S FERECL DT RIL N 0 B P aRRE A
STERT B B A SRR § LS A R R
EE S R Y N eV ERIE £ % SRR & et

\1-

~

doi:10.6342/NTU202304327



poo &g a4

HEATEI A4 B ¢ ¥E7 MEFHE FERIRHDRROLEL ] T
ﬁﬁﬁ%@i%wwwwvuﬂ%éamﬁﬁfﬁﬁ¥%,ﬁM@aﬁ@%’fw
Bk AR R Fartient 80 T 4 2R e B R R R
fes il 4 hFF o SRR T CHETAREPB ALV EL o
BRI FEfed A B LT X0 F 0 d L AT F o bldop e
R R SRR R EREFRET S RN T BRI EATH A
ATHT A4 245 MRIFAPRE AT w R BT 1L e Bk o

w

7
{

2.2 VRIO A {51 A §

VRIO % 474 Jay Barney ##2# 1! (Barney > 1991) > & - B Huz =2 » % 3b2®
BAPp G e iR AT L BR S o e BEY A ﬁﬂam VRIO
AU R AR B R TR e R SR AT ¥
LH S By A i"f‘j&?i&ﬁaﬁff%“% R dp gpanid | o

L & VRIO ~47ef R 4  FenF iR a4 L7 5 2 A &8 PRI 4
TR E R TR R BRSO TR PN RIS (eI
gRRERY Ddro ek - RO TR - EEJIHEM R BN AR AN

S IBAE T § R PRR IR § B e 2 P i

244 Akt TR #‘-F\H”')JﬁE‘ﬁfv‘%ﬁvﬁif;,ﬁp%—ﬁ_?%cﬁ%
Gent P A L EE AT T UG e i B i
LA H ST R TR PRA blder 5 & Rk e i

o BIATe® S IRARE 2 A2 kG R R AR 2 P RATR ) P

= -

e

Zvﬁﬂﬁ=é—ﬁ?§£wzﬁ*ﬁﬁﬁﬁﬁﬁﬁﬁaﬁﬁﬂﬁﬂ&’%
S-BFTRF I )]* c et PERERETT OAA RIH L LA
WnF RS S~ 4K § PR i’ma%%f{ﬁ% VRV A B
AR S R R R E A A L {12 @A

% &

doi:10.6342/NTU202304327



4.5 %‘«-ﬂs#f’* o RBFMHF RFFRE DN FE G R HF R4 TR~
BE R BEfFF 2P 4ok o 7 e R oA A d oA 3
LHEA > vL T g A2 8w BRFEF D ‘%Jim’gg‘?\

e AR g S R S R BRI LR -

VRIO A 7 8 - faAfei 1 &> % 2 4 i d B ¥ § 725k %ﬁm%ﬁJ#
?%’ﬁﬁ?%?f B35 W R B R ot HiE Y o p R
R E A AE Y AR G At 3 H SR Bg O VRIO A iR G BB R B ek
AR S o B O P R B e gt b E ORI TR R &
- XA g d LR A DR BB DR B B oL 2 A g
Lo T R EREEPER A A B B 0 2 £ 37 ARJo L AT VRIO A 457 2§l e

ARGETY ST iR SRR o LA

23 gFEIPHFY

EF o TRRE EA IR & MILe Ap2td o Rl & i ds I
?E\ﬂﬁmmﬂﬁ‘¢V~9%£?Wiiéiuww%’ﬂ BREFLRF
AR kgl BUAT Y che et EdN A S R S M A F R RE F Lo
ﬁﬁ’%%@%ﬁﬁéﬁﬁﬂﬁﬁﬁAQ?% FREIFAFARY ZEREFFE
AR N A e Pk R R o S RS P R
B AR - BIRG o

"
E

It F CxFQRDTFYT P FETAEEA L IS pdadle T‘%\«%
LHE- BHE DL R RPN IR E E 0 RSB R
EaR= L LIRS I LA 1% BT 50 s e ot jsvﬁix (RN A2 A & 4B }é]

o B S L pE S A N 4 FPRESERIRELNE R b TRE 6 o
%%kﬁﬁiﬁ%ﬁﬁy%a’ﬂpwFﬁi%ﬁﬁﬂ@Aﬁmiigé—@
Eengge T Tk AT EE A - BaAplE R En TRk, KA
LRERUE T ARFE S 9P RIS FEBE LR TR £ E5 TR
Mas~ 834 GenppF o Spah f £ RE DG BT T A8 bR g it

/ETﬁ’»ﬁ;FLFR”’T}Jm'?B"H"iK EBREFLEEDRRE o

doi:10.6342/NTU202304327



oA R S e AR B BB RE P R rdem R E e R 4T

ALY B SGHT  MAEEIARe E E ET B T RAF R
B F - JlonT i A ReR L FEAERY 27 0420 2 AL & - %o v
MR AR Y et B 5 R AR A
FELREEP D ARRE KRG AN P e LRI R DT Ao

Tk b p FAl gAY ok W frie e 2t REAA L LREL
FAROp 2 F G BEGEALFERNEY D FRTEPE LM

FrR@LLVESRORNENA FEEN R LB R AE R L F D
Vel Bt R L £ Wﬂ’<ﬁﬂ<?&£#ﬁ€’?#@*%%m@%¢
L SIE S TEE I

-\

%ﬁvwﬂf‘a’éﬁzfmww&aﬁ¢i~ﬁ%Aﬁgﬁ%i\uaﬁ

SR G =R T CF Sl A ph i%jﬁ@)ﬁfr&gﬁ)ﬁ,af

\aﬁ‘
-
3
<
M
!
‘F_L
For
P oL
A
M
@
fisu
=
™
D2
=
M
=
w
)
e
Q.
£
'z
#
.
b2
34

>

AL C-SOPAH

® JEETN
® THER)
ouJ* 4

Strategy
REETS

Organization
1HEIBR

Bl 2-1: & 3 8 3]57 C-SOP 7 #f
FH KR D % F=(2019)

10
doi:10.6342/NTU202304327



A i - B B R ERFET L E AR e LAY E

£ ARBERY 0 GEFRALAAHE 2 MAUR 0 DR E S E

TodmfErEde- BEF WL NBEFERG L4 & B E 0

AR FRET - BRILYUREOEE RELEFE BRI DS
&l

&ikq]gﬁp\_:. N2 -7—‘[‘; %-‘fr'? iLAs% o Ho e

ol
i\
NS
RS
—i
e
(I'Id\
Y
1=}
=
—t
e
=N
S
=
IR
=
i

PATR A RE S pehn 21 H O F 20 I RS R F EU R #A
TGk T AR L EER o AT A AR R A s
W For BN I RE WG £ B § B o IR R
f*ﬁﬁﬁﬁ%ﬁﬂ@ﬁﬁﬁiﬁ%%é,u¢ﬁﬁﬁﬂA4ﬁ% CE R S

R RS RATEA AR RE IR E A RR TR U RE
FRAAREETHET FRG A FARIEAEAREI PP BB BB T%k
LR SCRIEE= -S4 RN ﬁﬁéﬁéﬁ&EVE“’%m/i«ﬁ’nE*q‘r?f&‘

REEETE S0 PR RS G E R L E RS SRR
ARMAPIFTL TR SRS REREL k) ol o

Bz oA el e pEI LR PE R {2 - R ERIRGTE L EHEALL
BREE AALE S AETHA IrRE LS £ 52 g hi 4 o 8 2K
=2

L
AR ART o f R A R H R REIRE Al RE S e R A ko

11
doi:10.6342/NTU202304327



$z2 -THNBAEZIBRLFT RN

Rig- RFAFEEM - T2 NB(EA %A NB) A £ aykin > 1 &
I A AP REHEAEORE BT RAL AT ST o BEMLE M T OROG
F g R L E 0 Bots o 3P A ROG S8 BiEAE ¢ B Hehiky 0 2§ A
HArfp 27 R & %L P2 FFHE* VRIO 2 SWOT fp 384 47 e P R

\l% ;}‘%"é‘ o

30 2L T A ¥R

B 1980 & & IBM 2 @ 4] 1 B A T reiR 2 (5 o PC A XSF T - BB
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[Lenovo)2017 # 8 8 = % 7 Legion =& B8 — k5| 25k 5 p s

TR A AR GRS S LSRG Y PR

dieZ RS ORTAPT URTRLEAT RPEL M KEED S
m%ﬁ o
% 3-1:2016~2022 PC & Gaming # & YOY # /& %
K Unit
Total PC Gaming
KUnit YRGR K Unit YR GR % Total

2016 155,398 0% 13,628 0% 9%
2017 160,166 3% 15,232 12% 10%
2018 163,592 2% 16,714 10% 10%
2019 170,834 4% 18,973 14% 11%
2020 220,063 29% 24,047 27% 11%
2021 257,095 17% 28,504 19% 11%
2022 207,534  (19%) 26,724 (6%) 13%

FAH KR A 2P HE 0 IDC FAE(2023) ~ AT f K

WP 29 d ReARIPCASFEDN T 0+ % ¢ ALK S Gaming A &£
f#c3 0 2020 & 2021 F1£ 2 R WFH § 4 5 » #7003%5 & YOY f

32 LT RAET 4 A
YITF FH g 4 (Porter, 1980):17 4 A 1A ¥R B e A A L RUER A £ 445 o

3.2.0 T H A4

ETHSRAFEY Y REROEER LB A LY PR hb
At s g%y 444 5o - BE Nvidias ¥ - % £ AMD > Intel 52 %% 4 1

BB A E o sk AR D R RO AR AT B o
BHGEG F 2 g Pt g Bk F o Nvidia £EA ¥ - £ 4 FE 6 FikG 5
B ASAIRT A R R P AT RER  F 0 TG B 2 0 ol E  AAT
BEHCRE 0 4 enpE i3 i F 27 Nvidia & (7 o ¥5% oM 5 Nvidia e0Bi7 & 2 > & # 7
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34A 27 ROG + 54 % B
3.41ROG EW 4

A = 2 Republic of Gamers #§ # ROG » T #t &4 7% 2 TROG = & fr#
Fl 4 %(2023)° 3 SE L= &1 02006 £ 07 7 A 27 ROG F % A & TR
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35ROG & HRich 8
3.5.1 Gaming # ¥-# L ¥ £ & 47

4% L 4= Gaming PC 3 FFHE Al Flwaadr ) 27 EH- BEAPKE
LA H S MST kR 2 A 47 0 B 2016 # 5 g B MSI'EAR G AgAX A o
7 ROG &% » 4p b ene 740 ¢

A PRI $7ins: MSTE B2EF P oA E =+ > i@ F & Wintel 'L
F¢ oo - i@ T g3 PC=Commodity gtk chg iz » 3 @ £ SACRLHEOER o #
# ;% % key Component &2 OS * B~19 =0 A iR 40, % 412 4 75 & 5 4% Apple 2 {5 »
MSI ’T} - B Ak B> MSI & Gaming 3 3} 2= = Premium 0549 3 = 0 &
ECNLEE 2l m@l g % 7 %% £ (Market share) » 3%, J& 1(Margin share) > { & & % Mind
share(¢&-# 2if # F ¥ i) > & Gaming NB chiif @ o ) f Fa € A 2 Ei&g\
w%—?}mgi’ﬂt&j&%{ﬁﬁ B EFERLAFF LT UEL s
AN EFTLBENEE LRARD B RRPFPLEEFTTL DTG
(Premium/Position)if ~ ** § 4 » 2@ 7 M - & |3 KPP & B Rk MSI Gaming
NB ASP>A = & ROG ASP : US$1,021~US$1069 > US$956.33 © 4=% ASP t+ % f&
RS KA /ﬁ%" ZEPN RN s X gl F,)E';,& i MSI Gaming NB + o4t i § 4 -
AP RIMEIY CAFTHE L 3 h - 2 MSI g s fo 8 FEHE MSI gk
Fl o wliE A AR PR RO 0 A T A o P enig * 42k F + g0 UL 177 4o MSI
0 SEEER L ET R L AT IR Rehg i 0 B F R & MSE & § F annk
LR ROG & 4+ 11 b AT S R T R T 6 R - 4 R A R

ot

1% Gaming &5 & PC A &7 TR E G4 FFH > FP T E Do frA P
FaARad - BN Gl - AP L RgEJIEFE D S
70 Ad ﬂ.}ﬁi%}%ifwﬁ %“g’r%\ 3-2 > £ % Q3 2016 Pascal GTX
(1060/1070/1080 Series) & &% &1 p F|Z = £ F #F > MSI B ¥ &2 &3 7 (12,229)
<A DT RE@,784) 0 A o @ Pascal 1060 #8487 2016 £ 7 4 X AE

s &Aze i o 2 1~9 ? g § —F': MSI = tg & 4 4 o
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# 3-2:2016 # 1~9 ' NB &9 fe &g & & 30 b By

GTX name Vendor-G 2016-Q3.
GTX 1060 MSI 9,869
Hasee 5,360
ARLE 1,275
zthers 1,153
HP 117
Alienware 26
GIGABYTE 7
GTX 1060 &3} 17,807
GTX 1070 ART 3,509
MSI 1,752
Hasee 1,548
zthers 382
HP 200
GIGABYTE 117
GTX 1070 &5t 7,508
GTX 1080 | MSI 608
Hasee 28
zthers 14
GTX 1080 &&f 650
Total 25,965

FAHRR DA 2 P HF 0 GFK TR (2023) ~ AP I

D04 NVidia 08 26 BT o ¥ elicF AR A S AP AR S ARF 0 B S E48F 0 T
BT R A 5 1080>1070>1060

o

Tobd A 28 vs MSI GTX Bim+ P 8 305 7 4 33> 7 U4 90 %
MSI 4l & F ¢ 4214 = 2+ ﬁﬂ%}&ﬁ?ﬁifﬁ,%:‘ Gaming 4 > #* A 27 R b0
flcEen- &5 -8 o B A 0P B ERL T HE L EAR Y 0@ T

TR AR HE I FEMASN R LR PR
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% 3-3:2016 % 1~9 " A =@ &MSI!E#cE 2 {88 ¥R A

Vendor-G Product (15 Seg) 2016-Q1. 2016-Q2. 2016-Q3. |Jan~Sep."16 |unit {5tk
AT NB Core (i5) 568,651 481,364 534,557 | 1,584,572
NB Core (i3) 445180 324,663 354,348 | 1,124,191
NB (GTX) 322,657 285,688 387,522 | 995,867 1.7% |
NB CPU (Intel) 330,345 302,253 344530 | 977,128
NB (<$300) 247 976 306,662 337,488 | 892,126
NB Core (i7) 164,808 159,191 195,589 | 519,588
NB (Ultrathin) 154,497 153,661 182,602 | 490,760
2in1-Convertible 140,581 132,625 189,966 | 463,172
SFF (Cloud) 155,476 142,353 149274 | 447,103
2in1-Detach Hybrid 136,686 107,094 101,077 | 344,857
NB CPU (AMD) 101,765 105,936 123,473 | 331,174
Chromebook 76,796 103,436 135,886 | 316,118
SFF (Core i) 958 1,042 732 2,732
2in1-Detach Slate 790 708 376 1,874
AnT &Et 2,847,166 | 2,606,676 | 3,037,420 | 8,491,262
MSI NB (GTX) 90,430 89,550 124,781 304,761 92.8%
NB Core (i5) 3,516 2,715 5,135 11,366
NB Core (i7) 2,787 1,517 1,134 5,438
NB Core (i3) 510 592 1,044 2,146
NB (Ultrathin) 534 382 364 1,280
NB CPU (Intel) 354 173 268 795
SFF (Cloud) 144 144 334 622
NB (<$300) 230 261 130 621
2in1-Detach Hybrid 259 201 121 581
NB CPU (AMD) 102 127 92 321
2in1-Detach Slate 163 79 36 278
2in1-Convertible 226 8 2 236
MSI &&F 99,255 95,749 133,441 328,445
TR KR A PR AGFK T4 E(2023) ~ A7 BT
FOAADSTRIA S 2 ¥ FF T UBREOBTREARIEY R AP

N

2016 & NB # 4c~2300 i » & NB ~ ¥ 3 ¥ 1 & 110~120 & > Gaming NB ¥ ¢ #

PR 40% K 44~48 B @ MSI E T

- 2

7 % 0 Q3°2016=NT$ 38.54E - Q2’2016

= NT$ 18.05E > QoQ=113.48%, NT$26E) » 3 iz
NT$ 107.10E(t  NTS110E+) » j:5 MSI Gaming & %7 & # ¢ 4 &1
~100 & > 4 & 7 GamingNB £ fl1#cF © 5/ it MSI424% » % 7 MS
hA ST ML B FEEMP ¢ 5424 A 2P HROG A S-S oy

Menfe 8 2d A 27

T Q416= NT$ 22.83E( 4
Y2016=
- j\ A /\

P

I~
=4

P4 7%£ Nick Wu ‘f‘]'}* 2016 # N %"K?#i;},ﬁﬁﬁ:g#@_’% -

3
Iy
et

il o8 G fEehp (FAT U F AP MSIc A 2 7 e ROG A SR
Fe GTX hd) pr g > pRik g M2 ﬁﬁ.mf [ b R Rg e O
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T ORGP bR = 2 ficdy k- B ¥R > Sinopac Securities Investment
Service 1% 34 474K £ (2016) » 3 4% 3| By market share, the top 3 gaming NB makers
are MSI (19%), A 2 2 (15%) and Dell (9%)... Gaming NB 28% of 2016 sales Mix »
B MSI & Gaming & #45 4 » 3 L3AES #4 1547 2 (2016)4 7 & Ack 2016 &
T HNB § £ i 28.5% > F iy d v 25.5% 0 &I ?f){’c 38.8% » »3k# ik TRIFE
R 19% > B4 sk ATH 4R H(2016)4 F 4 F] 02015 & > 2R T LT H LR K 400
Fo o AP A HEEc 27608 0 IARBADTHO0F o FH TR

LR -F.d ey G ghNF . FP MSIAT & Gaming 2 &9 F4E 4
A 27 ROG o
FEM Smo T HmESF I MSI AT R B BR e AELA ST

147 442 4 Time to MKT : 4% NV 37¢n8 # (£ H £ F 14 8 #) » MSI #845 £

)

A 2> @483 3 (Gfk data § P¥ MSI & GTX 1080 24 & £ 14 A =

“.J

A 2 752 % GTX 1070 82 5% 45 £.(3,509 vs 1,752) > fe &£ & + = GTX 1060
4 e E > BB s MSI(1,275 vs 9,869) -

2.5 AR S MSLI 2 4 %03 & Gaming 47 /}4 ?’J’rr' M e AT s
kB L% o Dell %% Commercial 54 3 #f i c73.% % (Focus on Core
Business » @ 2L 5 e fo ARG S 0 FBEET S KR Y key

component) °

A BREY ¢ GKIDC ?‘ﬂl $HEF a0 MSI % 5 & Gfk coverage 1 $i =
Retail i 240 & ¢t » A H 5 3 oy £ 4=10F 0 £ 8 8 UK # & MSI sales »
ERZEP o imE MSI ﬁﬂ)ﬁﬂ?{}% = 22016Q1~Q3 & &M Consumer Gtk ",%
2 IDC eh#cF : HP = 106.8% ~ Lenovo = 85.6% ~ A = @ = 84.2% ~ Dell =
63.7% ~ MSI = 60.6% > {8 4 &k eficF 4% ] 4 57 3% 2 & & Retail 12 F 0l g2
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Zephyrus GX501

World's slimmest gaming
aptop with NVIDIA GeForce
GTX 1080. A mere 16.9-
17.9mm body

=018

G703/
Zephyrus S GX531

G703: Performance-

Equxpued with the latest
® Core™

ROG GX800

« World's most Powerful
gaming laptop with Dual
NVIDIA GeForce GTX 1080

and water cooling system Visuals, innovative cooling

system
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Flow X13 (GV301) /
XG Mobile

st powerful 13

ultraportable gaming Iaptop.

2019

Mothership
GZ700GX

Rethinking the form factor -
keyboard can be detached
and repositioned for an ideal
gaming stance, of removed
1o connect desktop
peripherals

[—
It B <
b/

—

2020

Zephyrus G14

+ Aportable 14-inch
powerhouse with precision
AniMe Matrix LED display

: ROG i & ¢ & A 57 it

[ AR S ﬂ\ﬁﬂmfém

29

A portable external GPU
provides even more power
and vgsatility

2022

* FlowZ13

Incredibly powerful and
versatile gaming tablet,
fully detachable full-sized
keyboard for increased
portability and flexibility
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ROG BRAND CORE COMPETENCE

Innovation
We are the technological vanguard

FOR THOSE WHU DARE

ess
Fearless, we rebel against convention

Individuality makes us stronger
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KEY DRIVERS OF ROG MARKETING STRATEGY

). E. 3. L. 5.

Integrating Empowering the Storytelling & Building a Creating new,
gaming, professional brand comprehensive immersive worlds
entertainment, gaming personification gaming
and lifestyle community community &

ecosystem
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https://youtu.be/Ii2rjPB7sgk
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https://youtu.be/dHpT7_HR9qU
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BN 2 R Lz Fenbl GE PR
TREARBORI - ARREF RS EIF IR REET N G E

l*“\}-
I
A
o
W
\ﬂ"
=
[N
A
3
=1
A
S
4
=4
R-?
i

B g o

4432 EBF A R EP REF B4

AR ERBEARIE I P RE SO AP S
o 5 Rdcip  S#APBALRIERF > P 2P Ed 2 F > M0 A eh
EPORF R RS RIS T e A

FIS e R PR T T R R S R £ 8

B ans N2 A B > T e p RS S M
fhoded G MORER 3T K RS R TG R S F L AR 4 B R
%—%ﬁ%ﬁﬁ%kﬁé*ﬁﬂ%%ﬂﬁﬁ%ﬁ’§@ﬁ§ﬂ&ﬁ%ﬁﬁﬁé4
FAERE R OEEFIRLT 0T 6 P AN R T 2 g 2

=
-
B
T

¥

)
Kb
hpas)
N
_1

P k- r i
Gb = basic goal » = BU 7 Base P
Gs = stretched goal —» 5= BU & i p &
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Gs % Gb #hat B p 4 » 18D g & » 1227 “BUZ R 12 fuh i
P = Performance (default =Profit)

Gb 4% ="P"/'Gb"  ;GsEHhF ="P"/"Gs"

Y%= 4% (R X% F)

n= piLiE R

F = Factor

PR-RESTHEEETT

1.BU P #&372n42 - BU#%3F P #(Gb & Gs)—» BG %+ — &8 5F &k Pt
2.BU B 4% 37(Gb) %4 47 4%
(D5 & > BT %]
QE#E/EF " L F / AFF]F
(3)* & B F+
(4)#7 et BCG & (Stars, Cash Cows, Dogs, Question Marks )
Gbira ot tpp 2 X BEEL/ZAE X *BRFF X BCGEL
BLF HEAIELD) 3L 4 /3 E F15 (F2)0 2 0 & f2idod 505 (F3) (FA)....
Avg.((n-1)+(n-2)+...)x F2 x F3 x F4
i in= p &R > F=Factor

Z4-1: &R P EK TR A

o XXBU iz LR @~

60.6 < 1.1 x12 <1 = 80.00
(F- %5 | (IDC.. %% #a= | e
g | gorapes | CETER agag | TTUER
(62.2+59)/2 XX 2 ) AN A2 o
FTHAR BE2PRE S AL ERE

3.Gb final {5 » 12t 38 Y% = (4= 3% T4 % b 5 A )G

4.3 BU 37 TH R Gs » &8 Y% 2 2 0.8Gs~1.2Gs B » Y% 5 S

5.>1.2Gs or <0.8Gs P¥ » j# & fic 5 3 15 AR + 1/4 2 jx t5 e 38 1/2 > & itp> BU
bt en Gs 3 (PO M B &30 4 2 B P

BETE A E AR

55
doi:10.6342/NTU202304327



BEFE AR
1Gb

Y% =

P = Performance (default =Profit)

Gs & -5 = =

DN AT A 420

EFIESPERE BeRER% BETEE%
PxY%
~ * Bt
0.8Gs ~ 1.2Gs P* Y% GbxY%
>1.2Gs Gs*120%*Y% + [(P- Gs*120%)*(Y%*0.25)] Gs+120%+Y% + [{P~ G5+12006)+{¥5%+0.25)]
Gb*Y%
< 0.8Gs P*Y9% - [(GS*SO% " P)*(Y%*O.S)] PxY% - [(Gs*80%—P)*(Y%+0.5)]
GbxY%

FHAR: BE2ARE S AT AR

&% - |E&MSy &f . Gb = basic goal
A
Gs = stretched goal

SY2(Y%)
SY1(Y%)

SY3(Y%)
SY\ Y70)

7N =) 1P

' » ERIBSP

B80E 96E 120E 144E
1Gb1.2Gb 1.5Gb1.8Gb
0.8Gs 1Gs 1.2Gs

1 4-10 : AT & 35 5 4 0B -
?#k:-&%éﬂﬁﬁ\%Pmﬁ

4434 BEFEZ LD B &A%

4 7 % BU 8 17 3 1} ?f*BUméﬁ%$%¢ RN

H1 AZEF AL A b YR A R D pr B B s 0 Tt BU PR = ;;;;g_‘g}%‘,;ﬁ
WA RSP Panr ] A~ F 24 % - 8 CoreTeam, io#f 1 F HEMGF Hox )
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ARFES FY e PaEEs U= gmdp2id 5(T3) %= % Key person »
PEAPR TP st BUSS 5 ME > & 25T A

D AEINA S EL .&:}gﬁ:&:@ R A N

TR CHEY
- BREE(- ) kisd - 4%fa

6”

57

dpi%eiz it W Pt £ 8 BU & 5 cnBif (3 At TR SRR T 4o
Head ¥ %% & o fie% » RT3 L 7L A f !
F A3 HELE L AR izEE R TR
BEED GbhiEFER =% E3 4| HHNHFREIE%
(1) Core team (CT) 63.2% ~ 223.6% oy T PR40% ~_EPR500%
(2) Key person (KP) 50% ~ 200% T PR50% ~_PR200%
—RA
(3) Employee 75% ~ 130% TPR75% ~ EPR130%
L-10% T e15%
FAKR I BESTHRE S AT EFE
4435 =L A iz A B D]
EL A N O S 3 A L 2=
FIAHE AT L 440
Fo 44 FHIELEZ L 2RI B
L T Core Team Key Person
10~100 4% 11%
101~200 3.5% 10.5%
201 2 ¢+ 3% 10%
FTHKR: BESTHRE S AP FE
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#3F £H : BUHead % 4 & Core team » * & ¥ € 374k 4L % 4 & Core Team &
KeyPerson -8 > %2 {672 v £ % > d BGHead $3/% - #F7k i #1344 BG Head
FARE " BEFEFRLEPA - L CT&KPFRETAFTR P AT
FUlEerR o REHESER @A T H v BUFU © RER 74 22(do3% BU #¢
VoA LH o BV AR NI EPE)

4436 &AL 22

hEREREF RFELOPFGE HR € &2 7 P ESS T 23 40 Gb/Gs 1%

FOFARE T U AN

Gb/Gs A FETRAE
o MRERBZBEREME - EESSFARIBN Gb/GsEERERB{CEMH(MF) :

AIE=:nae
BU/MBG RIEEN : G 1508 ; 65 100%
2021 AR : Core Team / Key Person / Employee (G A M A GIMT

L {3
2021 &=
BURGIR L HISNRHEY
LR 150% [EFUL Key Person 2381) —Core Team : 225% ; Emploryee : 130%
=T8T [ EE%E
40,000 | 110,000

* BNRRERSNAE:
1 Ob[Bask goal) : Base S
2. Gs(stretchedgoal) : FRTM
* GRGNESESS NENETAN  MALT BUNRI=NRN:
L EAMANLHNE . ESMEEARSAT  MRAEESAGENINERE  SVRETHAGDY
2 SENEERSYES ERETEERQTASC RNISNtEe
3. ENYE® JRABSOSD ETMXasE tRRstRsNFLeaRd
* SRNESPTGHEG ZAMIYT NHEGHLG: RAN -
= FEERE=fl TESwFUU ERRSERENC/E A RnRRAE .
» LINHSHME BOIiExe® . O5AREECHE SRR FEaRReHARES  SHARcIFARRE

B 4-11 : 374 /% £ Gb/Gs 2> B #7721 4
TR AR BRaPkE s AP FE

BB ATEE & R o 2 {4 ¥ BU ¢ Core Team/Key person PR 7 {5 e
E2 R A - i1y (R T - MBI N R AR E i 4 RE
4 P %4>> Business hf B r EF et Tt BU 54 chpea PR E 4 Core
Team & Key Person ig— & » Flpt is ek £ 22 BU chp R S s § 0 »
BB BU L F R572F PR 2 3 Mg R F P Fd A g o
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4.43.7 3741t £ 3 BU 5 ¥ $ruenp F

Arengd & 41 R =4 2 820 BU 4 ¢ (Core Team) 2 © %37 {8 (Key Person) & 2
2o A by (7 0 FlE A AP RR AL T 0 £ & BU S S AgdeR A Gb
REPp R BU M H £ 3]k &0 m@.&g;@:‘g ) Fp 4 sk 24 BU B oi= £ B
(Wi Ry B EREGIR A E 2 BU B CF LV L RETIEF L2
PR F T Y EE M E Gaming PC BU (ROG BU)ihp 8 1 & a0t b %

;

FRE

ﬁ*%\fr’?‘% Tl p 2019 & B 4op e X 0 20202021 FE £ A
t’J’J

7 R i F @A & A 300% > 2022 &£ B R F g L

S

it
7‘)1&-
L
=l

FRESGPES T eqp$ 2 P 0% E @ BU > Gaming BU shig & 5 388§

s
#

#F 100% 48+ ¥ S PCBU 2022 & thp Hid & 5 2 5] 30% > 7 1238 224 45
F]pt BU 1 Core Team, Key Person & & ek ﬁ&gﬁ?&iﬁiﬁé{gﬁ = ¢ HR +% Teh
EFAE . LB ERP - T 473 0 Core Team % 2020 & # & v &] 500%:13,

N EREER A AT EFLAE ST B E L Key Person 5 ¥ AR T| A & ek
£ B BHIAS ‘ﬁﬁwm&ﬂf’ﬁﬂf’* B Y 4 AR TP R BB RIE

# 4-5 1 Gaming PCBU 2018~2022 p fhid = 5 2 = 55 A B & £+ (7|

|
BU EF | BEEHRERE | ERSSE | Core Team BB AL | Key Person BRH 4L ‘ —RATEESALE
' 2018 79.41%|  85.00%) 85.00% 85.00%)| 85.00%
Gaming 2019 | 131.91% 131.91% 174.00% 131.91% 115.00%
PC BU 2020 | 338.73% 338.73% 500.00% 200.00% 115.00%
2021 | 351.50% 279.88% 500.00% 200.00% 130.00%|
2022 | 118.15% 125.00% 156.25% 125.00% | 125.00%

FTHRKR: PR APy FR

¥obfg - B ¥R P FH Gaming PCBU = = 2_ {8 e 3 4 s> 24

* Gaming PCBU sf ¥ 472 Je Ik kg » T & B34 7 7 O0ne PC &4y ko

X ¥£¥(SYSBG)P #8= B2 5 254 T "4 i e BU » Gaming PC BU » Consumer PC

BU » Commercial PCBU e &, » # r0 5 ] 2 2022 # » 'z ik OnePC v £ & 5 3

F359% > kxR F Fant £ K3 242% > @ ¥ p 2017 &£ BU = 2 2 {548
FiEH e b o BIRREEA DT
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# 4-6 : Gaming PC BU fr # ¥ Jc 2 & ikt

2022 2021 2020 2019 2018

{& One PC tEE 22U (1§) 35.9% 32.7% 30.2% 25.0% 21.2%
= (18) 513.4% 43.0% 43.0% 29.0% 18.1%

B2 ATLEE 21T (18 24.2% 21.1% 19.5% 15.8% 12.3%
wF (f§) 41.1% 19.2% 17.9% 15.1% 17.7%

?7}»’ Kb BExoFHE ﬂ\ﬁﬂi‘ fflf'.—'_
#.P 1 Gaming PCBU = % 2 {5 5] # {2 % &4 One PC %2 = & FH ¢t ] > One PC %L:ff:.
Gaming PC BU » Consumer PC BU » Commercial PC BU &4 44, » H ¢ 2022 & 7] &

Gaming PCBU 2 ¢ § # # BU 2 & j54f i % Gaming PC BU & ]+ * One PC *c 4.5
Bl > Aoy xag 513.4%:z B vt gt b chifes -

45CSOP = 4 & w2 [ ch3 4 2 3 %

FUE IR IR TN GRS AP LB o »enm& m g OF &2 53 mitanip o i
Gw 4G E 7 b AR AR B LA e 2 o L B 35
A3 AR AR Nd 2R HAEE A 2P RIS T NPT Ly
Plahb A2PEFnEe ks o REG L FRIERF LFN AL E
FREBEF H - hE 5% W (Gaming PO)BHF 5 & Findicend £ > @ A D7 p 28
B & Rt kR hiLang ¥ 0 R AR A hESRF R EER RS
AT P D A 2 PG K R RO & £ Gaming B ik F (37

P s )R - Lk o JEiE ﬁﬂﬁ\axrnjﬁ/k%mlﬁ]ma;‘%ﬁ-A&é« L §

@fii}‘}u"ﬁ f‘,fF? ﬁ\ax N2 ) f#,ié;l%_\e\l lﬂ?m"p"y g ;:‘i’:jjﬂ"&j{ﬂ'ﬁ,J‘(T
A LR B TP

LATHBUAR E A A2 | § A S Qs #3032 R ie A%
ESLEEGR ﬁpﬁﬁmﬁﬁ,j%mBU%?ﬁb1'£$#ﬁ,ﬁﬁ%

GRS - Bh P A B BT S P B R iRk

RO 5 PRI S o %ﬁwgmﬁﬂ»W”BUmﬂﬁ "

60

doi:10.6342/NTU202304327



2770 BU A A G M4 ¥ 700048 5% JhaF ciF® R 422 ( Heavy Touch) s
ODM #55¢ > i3+ E B Reht 1 feiRfgamk st por FHL IR o 7 8
SEF L PEED 2 P g BU § L iEhBIE 8 2 FE A 3 g

- R EMS K A R FauEfeY NEZ2 rH I 3R 7 Ay
Mfpeoae 4 > Flete {FWERINEASF LA TFEL sy - BFFLD
(Time to Market) ©

35760 BU AT WA b %A S fvk chphiz 2 B4 ¥ - hd 5420 (PM) 4
¥ 9 A4 F BU p #0973 Core Team i f & b 52 > igs AL TH>
fLenE g > F1 5 Core Team = | afrenpd 24| B2 T 8 gk & 4
2 BU ehp R 2 53 RApM > Flet #r5 Core Team i ¢ ¢ & p Hi &
TR @ it MBU SR ST ML L4 TRHBERLLT R
—rRAEH B R R FRI R4 A DR KT BU 5
R ¥ by FIZ3 L5 2R ERDAF-A5H 7 UG 3 Fdm e TR
Lk R Lo F BU & SARTa 4 oo PREARAGRT HE > 4 (717
¥ 2o

4. 37 BU 4f 4 Eﬁif%‘?ﬁ’fﬁi I iEmApak PR d RS GFT LB

gt hindid oa EAFIR A FEEE a4 o A p - da -
Pl T oerd = i SR B kda® BU £k B o

2R S BATBU S KR R R FRES B e

FehIHo BRI IR Ak r BEL O e oA A AR
TrBa e FES B R S h e L BV UG onI AR BB SR FEREL P
A RS de o FER A o
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F IR REFEIRZ AL

50 $EFEAE

5 ROG + &M enE F3Lp 2017 & BU & = Bafads » dp b chpie & # 45
BRI ER R EE LRI PSR e R EE 23 E AP SRR b 2
TAFERL A AFL G de FER-BREFOEEINL I FLRS 2 G
éBU@ﬁﬁiﬁiﬁ’é2m9313%%’325w%£%9ﬁKﬂRWMV

Meeting = £7 12 ¢ 1) BU a4 + ¢ TP RRE S FHMEEL e la o
B 2020, 2021 £ H8 B EM D p s £ ?&’ﬁ#A pER g A E

A g fﬁiﬁ*%%féiy'l%‘r’ RS H Rk SEY H iR o @ oo TR SV PR i

FOREAE R FI T b B g R A3 0T HT i e 4o fh{’@k%i%%émé
Fodrk AT UL R DR NE B Pk ik ‘—‘ﬁ&“f’k—@gﬁ,
FEodek B RApR R A A NP LHE ARLFE BT IRREFES T
MR AXPEFAHTHEDORS LG A BT MRS FL R Y
tEA PR IREG V- TR AT G N ,Tk{?* NPS(Net Promoter
Scor) % & & & ma‘ﬁﬂ"—’ EHEBNPSALAE T peBpcet  BHH - o7 b2
F- BT R Nk FEL L GANPS G B STILaER A ¢ % kiR ROG
E SR PRIFRE P Py P AR G e o J‘J.“ffr%,l‘z EABEe e RER

A PR & o

5.1.1 3 g &

un%@Fﬁlﬁ’wﬁTﬁ%@%’ﬁ%@Eﬁj2&03@%3~%9@
p s b & PC 549 e Gaming NB e9% -1k 3 5 e }EL » ROG A& &% A 2022
12 P iBF 2023 B3 450 Awlph bR S R - il o QMR A S
- e+ > &7 7 > market Share 5 25.6% > AL % = £723.3% ¢
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Country v Data oW Year v Product »Y Perod(Q) v Top Vendors

7032 - KUnit =—ROG
40.00% — |ENOVO
c— 1D
Acer
35.00% el
HUAWEI
—_—MI
30.00%
msi
2567% === -Samsung
25.00% - zthers
23.32%
20.00%

15.00% \.~\/\/\/\ /\ 15.33%
S AvadNe= ﬁ(/\&\J
10.00% \;//\\>/'\\ /\\/f —\m:/ — b<

0.00%
U g O N v o o & C AN N Y D A I I T T
S S S S S e N S e o P P S
FEFFFEFFETSF I TSI I T TV I IS
period Y

B S5-1: & &4 Gaming NB # 3§ 5 584§
?;}J. Kkt A= PE 9 IDC/GFK ?‘7}—'@‘_#& ©(2023) ~ Ay R

.

-~

<

A 27 ROG % 2017 & 09 B F A= &0 p o iedh I 5 -

of
=)

FRAEL 0L 0D FPER RS T UED B R
TG hF] & F.2022 & 10 7 4k &R R Hik g e

f Gaming BU WwW % Unit Share

2022-10.  2022-11. 202212,  2023-01.  2023-02. 2023-03. 2023-04.  2023-05.

®

1 ROG 248% 257% 269% 246% 250% 262% 251% 25.7%
2 Lenovo 260% 274% 252% 262% 271% 245% 240% 233%
3HP 176% 136% 121% 140% 121% 112% 164% 153%
4 Acer 88% 102%  10.1% 9.8% 74% 8.3% 88% 9.2%
5 MsI 6.8% 79%  123% 9.7% 8.8% 8.8% 8.3% 8.0%
6 Dell 6.7% 4.7% 5.5% 5.7% 5.8% 58% 5.2% 56%
7 MECHREVO 28% 3.1% 23% 27% 52% 6.8% 5.0% 48%
8 Hasee 25% 20% 1.6% 20% 3.5% 3.3% 2.7% 26%
9 GIGABYTE 16% 1.9% 12% 1.1% 0.9% 0.9% 0.8% 0.9%
10 THUNDEROBOT 0.5% 0.5% 0.8% 1.0% 0.9% 1.2% 0.7% 0.8%
Others 31% 3.0% 2.8% 3.1% 3.2% 3.2% 31% 3.9%

# KUnit 1,196 1,573 1177 876 958 994 807 844

B 5-2: & &4 Gaming NB # 3 5 57 4 Sy
FH AR DA 2P REF 1 IDC/GFK 54 B % #(2023) « A57 5 7L
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yoebd T & 2 B2 e Gaming A &0 ASP - ?J‘z—g Ik A 279 ROG “,f
% B F %2 ¢ ROG ehg iy e FAFLH © R 0 4 2023 £ T 0 G endkc
Fkf 01278 £ £ ASP % 5 i Dell 2 v v e B 5980 Sk e
i %47 ROG eh5-4 F 45 L ehpt =0Dell ehASPEEAR B e £33 | HF 4 5.6%:
ROG 1 1/4 % 3| » F]p @2 @@ # % H3 =3 % ROG o

Gaming BU WW ASP (US$)
2210. 2211, 2212 2301. 2302 2303 2304 2305
1ROG 1,110 1,079 1,097 1,163 1,247 1314 1,274 1,278
2 Lenovo 1094 1020 1005 1099 1134 1106 1111 1,108
3HP 847 8 979 1,008 1,031 986 1,046 983
4 Acer 1,023 964 997 1080 1097 1061 1086 1069
5 MsI 1,193 1,235 1,105 1,259 1,241 1,215 1,246 1,266
6 Dell 1212 1,269 1388 1315 1325 1308 1397 1,346
7 MECHREVO 993 9 919 936 935 948 914 902
8 Hasee 818 781 823 820 867 888 889 854
9 GIGABYTE 1,284 1,037 1,216 1,199 1,237 1,281 1,229 1,183
10 THUNDEROBOT 1,182 1051 1093 1079 1105 1073 1092 1,085
Others
\ Total 1057 1,031 1,061 1,121 1,148 1,151 1,152 1,137
%] 5-3 % &% Gaming NB # #- ASP % i* [
TR KR A 2P MR HIDC/GFK 7 R 4% 5(2023) ~ A5 BT

5.1.2 & ik F

FM It g A e e ASP 2 4 B R R ROG 7 3
Fee iR 2 B o ¥ g4 Gaming A & Hik R R LB P K2
B F o REFBEIIROG B Y M= B3 g SRRKRP » 0T PEETHEE
LA 2P HR S GFK B 14 BN RGRP o F A e E R A kg
HREI A &R E_ROG Zephyrus :
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WE14C- Zephyrus Gaming Segment

WE ROG Zephyrus
100
4742
4,600
00
3,600 550
335
00
500
43
100 210
1,784 ool
600
1320
1,100 113
63%
Share 0% 0% 12% 3% e
asP 21% 1,672 1838 1,708 2,385 252
(uss) ROG LENOVO HP ACER DELL Mst

Source : GfK WE14C- POS Retail -2023 (Jan-Apr)

B 5-4 : Gaming NB 4% 3% I'¥ 2 %4 & /2 /¢ B
TR KR A 2 PR 9 GFK F# R 5(2023) ~ 257 B

2

ERBEROFERF S GmEE £51100~845000 d 1+ B clcdy ¥ L‘g%’ﬂ!iéROG
piTB RB G BREMEAELRR D F G FED 63%(RA Y K ERL D )
BEAE S = £ MSL § B0 = B Bk 5> B¢ RO P L 2 o

PR AT e LR BIEAEL B BARF o dot T L g
s 4 0 B2 SR ASP fj~$%l(2l96VS 2526) 7 4 & £_MSI 4600 = + iz i i =5
WRAN LB RE A FRE? kT FEABREA G BISATS A HE
gl ;‘fjﬁ{#ﬁﬁtfi#ﬁ.%z e b Av o R AE 2 2 (80§ f%i pRe P ek E

LA N kB ET LA R ARG RBP4 B kE

ek AN E 7 B 078y A xw@;z\mﬁ% XA NAE T AT B 3 A&
HRTHE D P R e R UGG RS R e B RERG Y kA
FAROG 7 o~ gl & & o

Fo AP A A JHET A SREROG Strix A &k 70 e B

< 5@ E £ £$600~$30000 ¢ B¢ kT 2 F ¥ 9k ROG R B s § B
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i erAg L RA s B B FE ] 44% 0 BEHEY - L HP G BT A B ik

o @ 2 ROG & &1 ASP:1766 i ~ ** 3% 4+ < Lenovo:1684 » HP:1677 » #7124 &
PREEA SRR 2T R ROG F R ELOEEE A ST R

WE14C- Strix Gaming Segment

e ROG Strix
3,600
100
. 259
2,10
176 189 :
1,60 P 1502 18
1458
1331
1.1
9
44% 220
19% ” 12%
Share 1%
ASP 1,766 1,684 1,430 1677 2020
{uss) ROG LENOVO HP ACER DELL

Source : GfK WE14C- POS Retail -2023 (Jan-Apr)

B 5-5 : Gaming NB &' % 357 14 & 54 & 2 i¢ Bl

3%
3326
MS|

FAKR DA 2 P HY 0 GFK TR R 4 £(2023) A= BT

e end &3 #E I A &R A_ROGTUF 2 &

ln
ﬁm
\zB\

E

EERNORE §$O&$Dm%dﬁwéﬁ&%?uéﬁ§ﬂ%RO
L o B H-ik G FiE P 22% 0 FEH ¥ - £ 0 Lenovo > MSI +

CETRE Y 3 3L
LGB RAL G4

CBATA T 12%

g Btk %0 F]E ROG ehilvg st B 1 > T e B K B LR R L -
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WE14C- TUF Gaming Segment

WE TUF Gaming
2 400
2,200
2142
2,000
1893
1,800
1284
1,600
1,400 1415
1281
F50 . 12 it 1206
soas 1126
1,000 e 132
914 i
800 808
600
% - Gl 19% 16% 20%
Share 2%
ASP 1084 1,099 925 1,185 1,032 1,305
(uss) ROG LENOVO HP ACER DELL Msl

Source : GfK WE14C- POS Retail -2023 (Jan-Apr)
B 5-6 : Gaming NB %% #1415 & 41 & 7% 32 )
FH AR DA 2 PR S GFK FALE#& #(2023) ~ 2 F7 7 K2

P RN T S E

WW47C- Gaming Brand Model Position

WE TUF Gaming_ROG Strix_ROG Zephyrus
3,600
3,100 =
3030
&00
2317
2 100 2142
it po—-
ABR, )
EH 1784
1,600 1602 15 :
1415 14
1304
LT 25 1185 1205
1,100 $.09%:: ~ A%
Gt 102
| 914 ]
808
600 .
% 2% 19% 19% 15% 179
Share 2%
ASP 1,403 1,208 1,037 1,278 1,221 1,445
(Us$) ROG LENOVO HP ACER DELL Msi

Source : GfK WW48C- POS Retail -2023 (Jan-Apr)
B 5-7 : Gaming NB g ' # 3> & 34 & 72 /2 B
fﬁ‘a‘—' Kkt A2 PHE e9GFK ?%}iiia‘%f—,”%(2023) AR R S
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ROG A e 3163 S 5] 28% » F L% - 23 0~11%2 § 5 » adl
ﬂﬁ’s" Tkl /n I% l"’% » ROG m.lfd %ﬂt—}# A iﬁié—]—_}. ’ Lg?’gglf@;’fﬁ 12 f&:ﬁ"
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“it4 8 11 ROG GX501 & 5 7 pps &
TR BEROTHRE AT EFR

w77 Active Aerodynamic System (AAS)

AreumLE or
==y

20% 0% 32%

Airflow Space Temperature System Airflow
Increased Reduced Improved

Hot air flows out from the top
venting holes
T

Cold air goes in from the bottom

When the laptop is opened, a portion of the bottom flexes to crea % more open space for
ation. Along with our unique AeroAccelerator technol gap improves airflow
nd reduces temperatures by 20% compared to conventional cooling.

\»

"1é- B 2 - ROG GX501 AAS Hojiszp? —
TR BEOTHRE AT ER
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““Z What's more about aas

Placeholde
r photo

AAS incorporates a unique AeroAccelerator (AA) technology that
increases the speed and efficiency of airflow through the laptop. It starts
with the carefully shaped aluminum alloy shroud around the intake, which
has curved edges and raised guides that channel more cool air into the fan.
The fan blades are made of a special liquid crystal polymer (LCP) that lets
us reduce the fan thickness by 33% and be able to add more fan blades
up to 71pcs compared to traditional designs with only around 53pcs.
\tg —

"t4xB 3 - ROG GX501 AAS Fjtrsp =
FAHAR BELSIRE AP ET
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ROGAIlly ¥ = 7 24308 (T # -

TA | Design | KSPs Features Spec rable
\g REPLUBLIC OF
X GAMERS

&
oded
o%"®
Honeycomb

LED Display ErgolLift Design

[ores}

Weight Mag Alloy Battery Life

‘4B 4 1 ROG G14 A& 5-¢F L &
TR AR BRI KE S ATy R

| Design | KSPs | Features | Spec Table
\gQEPuBuEUF
N GAMERS

AniMe Matrix™ Audio

System

Animation

H14x 8] 5 1 ROG G14 AniMe Matrix *F gLpg 5
THKR I BESPHRE S AFY EE
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2021 # ROG X13 GV301 & XG Mobile
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v

5 15.8mm > E P w A #HOT ML AT 2 - > £ E 10 ) FEAARAE T
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® » XG Mobile *%85 29mm > € & lkg - p = 280W L 7 B

Fi 7R 3R
GPU
% XGMobile # # & & F A F
v B

g
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GEPE BI% G2l K- ¥ A
%o & Behs R XG mobile ¥

Hen¥ - Sk PCIE Gen3X8 /s > T4t i F L 4 5
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» % 38 ROG #2¢ [8
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ROG X13 1 A5 i »

SESET =il I Nl

ERFHOBRCTRADEAORY B REE SR R4 o

ROG X13 GV301 & XG Mobile

K’Té‘j— g]

FH kR

LAPTOP MODE

+  Traditional clam shell mode for
normal gaming, productivity and
content creation

TABLET MODE

Touchscreen gaming

+ Content consumption

= Penrelated content creation and
productivity.

6 : ROG X13 #
(3= ﬂ#&%

7}&’3@)4

| Spec & C¢

Y ER

mparison | Periphera

REPUBLIC OF

TENT MODE

+ Standing form factor

+ Better cooling

+ Gamepad or external keyboard gaming

+  Small footprint used to consume content

STAND MODE

+  Gamepad
+  External keyboard gaming
« Secreen sharing

“t4F 70 ROG X13 = #6i¢ * 455 7 3, Wl
FHRAR: BE27RE AF]ER
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REPUBLIC OF
\\g GAMERS

GO0 INSIDE

XG MoB“.E How md we acmeve TGP 1 50w" 8 PHASE POWER DESIGN

0.2mm’
ALUMINUM FIN
Lighter 22% than
Copper fin

280W Build-in —==—78
Adapter

VAPOR CHAMBER STAND TALL
15MM THICKNESS FAN VE sontest b sirface TO BREATHE DEEPER

71 Blades / 0.4mm area increase 54% Better air flow
compare to heatpipe.

4% 8 : ROG XG Mobile p F77F /6 &
‘#1@.@$29ﬁw‘$F“ﬁﬁ

REPUBLIC OF
\\6 GAMERS

Type C 3.2 Gen 2 (DP+PD)
62pins PCle x8 XG Mobile connector

LOCK MECHANISM
To support PCle hot plug, avoiding PCB damage
*no need to restart system

Space for
CABLE MANAGEMENT

CABLE CROSS SECTION

‘4B 9 * ROG XG Mobile & * i@ 37 P 30 /R ¥
FRKRR BRSO RE S AT FE

ROGXI13GV301l 1 §# it~ 5~ enfda ~ Pl B anlgrE5E ~ TR 5 0
AE S AR AN 2w PR FADTE R AR APRIRTE

A fed Saia o TR GEVRR BB ATEOT Al Sl & -
- R Hale P A0 5937 AAA Rk < (R enE ¥
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L
v
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2022 & ROG Z13 & XG Mobile
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ROGZI13 safagfiidti » B ALL T RIFLE - EEL 73 X7 X+ Fenid
AL E

MUL TIPLIRPUSE
PORTHBILITY 5

Working/Gaming anytlme, anywhere *

This 13" device is not just slim and portable for the daily work.
The 8hrs battery life supports not only the long loadings but
gaming. With the ROG XG Mobile, the high performance is just
at your fingertips.

“t45-B 10 : ROG Z13 & &5 gpe &
FTRLR: BE2RE AP ER

ROGZI3 mMH R HH k3t ~ 3 = iy ~ ET s &~ B 2~ 4
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Al BAT S A LT AR YT I AAA B A (A

2023 £ ROG Ally ¥ + 7| #5548

(DRG L& 8RB fI2 R4 PCR3fism f2 o i
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)’Iﬁ{ﬁ“ A1z F A& PRk A e Ro e BARE ¢ 35 Xbox, Play Station,
Nintendo #8F A + 0% =3 > Ally 5B en2sph e iidp F 15 3R il R 2 T
A AR IR R h e E o ROGAlly s~ < e o 7 ROG g = % #

Bk PC ehig % BFAT] 973 L% 250 e * %3 > 4 2 2 & ROG i

B BlenA &g e
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(2)ROG Ally & 53¢ 3+ 4 2k
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#l o “,f T BMAERE2 0t Ally BT R B RRAERT L E TR SR KE S
F R p AL F ORGP b BT ISR IR S R ot ] 2
}W’?%F} P G E R £ R e Armoury Crate SE 8it 3R Ally = 4 (& ek
EH 0 AuraSync FEg? L FavsE A 0 RS { 40 £ T2 3 > ROG Ally
F* AL gk Xbox b A }f,‘rﬁ_mﬁ'—.#& T ho ARSI RREREE FE
ffedy c Ally BABET & K30 38 BRI 0 RNRKTDEFRT ’/‘j‘*l'/g‘»“é’i’-’&%i
r - O T UREFFEEROH N O REFEEOHE LRSS N R
S FUERTR I AFIAIF L DE g BEN S KT Gryo R EE 0 Aok
DRty AL TR ERRE T AELSN O BEAMSL I R AR E

BR#-E B ME G 608 R F VIR o Allyfed 1 - 5. 7 <1 > 1080p % 4 5%
Fenx ¥ %o el plig 1 3ldppi h§ GR R A 0 N DF R fReTA 2
‘b > e AMD FreeSync Premium 1% #3735 120Hz & % > ¥ f2 -6 (€595 > &

EHER P BEM o 5 FRBRED 500 nits Wi AP Rfo g f @ *FK? V)
#* > Ally B * 7 Gorilla Glass Victus 2 DXC % & iz 4B % ihp M| A HLHIFZ Fo
Fobrengie s g Smart Amp FpFfedt it 2 F % (Dolby Atmos) T ¥ 3 B E
RIRS TP X TP RR B e 3§ 250 Ally 0 CPU 24 % AMD Ryzen Z1

-

47 APU » iz f #3* 4 32 F Zen 4 LT Fi 8 B Piw 016 B
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A2 4 8.6 teraflops @7 a2t it > Z1 4 74 * B 37 RDNA 3 B2 a2 51 &
% P& ef1 Ryzen Z1 Extreme ¥ 22 3L 1% R 2558 3 B2 5% i 4 Ap4 3 » R 24
A#pﬁ‘_m,@. %7 60 FPS v AAA = ltsc > Ally :Bfed 7 16GB 428 i# LDPPRS
6400Mhz P 3 % B R BRI P R U AHF BRI 232 FH* 3@ SSD
&% M.2 2230 PCIe Gen 4 /i 6 fv UHS-II microSD + #& 4, 97 5% 113 » ROG
Ally ¥ 12:@ 7] ROG XG Mobile ¢t GPU - £ W EFRZF IF B L
M e R adh o i 6 o 3BT B f Ricstd o 5 F ¥ #7e GeForce RTX 4090
TRE B IE GPU» i 49 1€ * LR pracsk fo DLSS3 1 4K f347 & 3= AAA 3%
X 1% > gkﬂﬂz LAZ B e FRIATEF Ads (THE vk ¢ ,f?_;ﬂﬁw; 0

ROG Ally ™ % % 4 ¢ w5 » B G s it s 3 £ - 50 PC %4
P RAHNGEE Y E A A B i QR > = il
o APoRT g b OB SR PN R R R o el B et
FeB EEKE 0 S H PR R A PC IR IR R CHaEFE o

2

ﬁ

PNl = =PE % 608g

Tl PN

4B 11 1 ROG Ally & &-:0e € 3 45
TR kR BRaPfkk s A7 FR
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#M5055 2K GAME

& Game Library Setings ¢

w
|

‘ g/a.:%m‘mw(

N
\ ‘ .

N
~

Y/

Y/
RN\

RN

—RE « MRS ERES - ROG Ally £2Xbox Game Pass + Steam * Epic * GOG B4
HIH6 - BOILIE Ay B3 -

4B 12 1 ROGAlly { #T ¥ ¥ hid & * /s
TR BESTHRE AT EFR

RUOGC RAKIRI PRO o

SHEBEME - USBLC" - 2.4 GHz RF 2 Bluetooth”
P532 OLED B
iR Armoury Crate S EZ BT NE

ROG BfZ5 - AEE o

PD3.0 REFER
HDOMI 2.0
Bl USB-C EUSBC2 ARER

Wi 13 ROG Ally s % i i2
TALRR D BRSPS AR
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FofF

RUG XG MOBILE (GC33) SME#TE o

GeForce RTX™ 4090 B X W GPU
MR /O S48 3 - USB TypeC Al Type-A * SD @+ * ZAM5E * HOMI 2.1
Eax 30w RER

RUOG XG MOBILE (GC32) $MEETE o

AMD Radeon™ RX 6850M XT GPU

WE /0 £S5  USBTypeA * SDF R * ZKSE * HOMI 2.1
BaX 0w BER

4B 14 : ROG Ally # = XG Mobile
FHRKR: BEITRE - AT FE

ROG & 5 FH Rt m&EwP
ROG X Alan Walker

() K& BhIE BB TH BDEE

2020 # A = 2 ROG &34 £enDI > T3 2 rpipin B L B304 iy g
Alan Walker 4 i > 3 5o 2% 4 > P R E ¥ 11 Alan Walker A-# 45048 1 s Skfe
3 EBE A & R RAH - TE ROG HFEh B HFFH K-k F L HE
TRt Bt - AN #11 ZephyrusGl4 ki (7 o3dihdE A £EiF(F

* ) fed s (4RHL) B3 2 G 5 A B o

@ g f

Alan Olav Walker > € 4 % e & @it A o DJ> 1 & 12 & ¢hH & “"Faded” (2015 & )

@ E ¢z g Ecd YouTube ! chgh# & © AgiF 10 =t > Alan Walker 5 #
BT~ SR F Y A5 % s cyberpunk LA E T £ gl & *“’K?b"#' @# &2 5 ROG

M2 A g 4 R4 £ 45 0 YouTube 3 3450 F #5550 FB 14 370 §

# 550 Twitter + 3 A28 7 § i ;'i'fﬁ e 2 5 7.6  chs 3k 0 Bilibili 5 8.8
B 5o Walker s 5522 ROG B & st DN BlenE e 2 £ i3 & F s s

ﬁ%

Z ROG & &2 4 o
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B)yEdp 3

I & T4 LR R 7 ROG Zephyrus G14 Alan Walker *2 5% NB » ",ﬁ% 79
%] TROG X Alan Walker | 03 # - iR 5 LED ShA2.# it > 2020 & %4846 7 i % Alan
Walker — & » #i2 3 ¥ & > FIZ 0 v B2 2021 £ A>PR NS
Alan Walker 5% ¢ #7# "ROG Zephyrus G14 AW SE | & ;¥ B § > &84 54 % 7 NB
G

B 73K 3 Alan Walker 5% A& ehd 26| 7 %> 7k a3 # ¢ %5 (ROG Remix~Carton )>

FOLEe s DI a1 Lo SR [T NB R E M RE R 0 Alan
Walker i TEBRBH 6 &5 F rofrd F Rk & o B

Fip kg st £ 88 - 30 Alan Walker & (TR s » @ E30@ st ¢ b o

LAAFE R T SRR M F S
1.Alan Walker i * ROG Remix & % & #7r 5 )
2.Alan Walker frm =80+ £ % 5 F Los § 80d g B AR

B 5 el 2 0 Alan Walker x ROG Launch Stream - Join the republic, join the
Walkers https://youtu.be/li2rjPB7sgk

Product Overview G e or

GRAMERS

$1999 USD

R9/1TB/16GB 3050Ti
unified specs

"4k B 15 ¢ ROG & Alan Walker 53 % & &b LR &
FHRKR: BEITRE S AT FE
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https://youtu.be/Ii2rjPB7sgk

wocoor SPECTRE BLUE

‘ Inspired by one of
the Alan Walker
theme colors

A : The G14 AW SE
Reflective belt - delivers trendy color
: contrast between
black and blue, which
is exclusive for G14
AW SE.

Design

Silver text printing
~+ (For those who dare)

ROG X AW PVD
signage logo with Alan
Walker signature

4B 16 1 ROG & Alan Walker 8 & & % A i &3+
FHIR: BE2PfkE s Ay R

PACKAGING - ROG REMIX Srnnse "

As a special edition, not only covering with exclusive Alan Walker design and </ROG>
coding pattern, but its top case is uniquely made of acrylic with conductive paste on it.
More than a packaging, It has an additional DJ mixer function through a USB-type ¢
cable connect to the G14.*

When touching conductive areas, the corresponding function and materials
(image/sound effects) will be displayed on G14 AW SE through ROG Remix AP.

%14 B 17 : ROG & Alan Walker % & 3§ ¢ K g % —v g (TR F &K H
1 G
PR KR BEoP ﬁ#\%Pzgﬂ

(4)zds = &
LR ERALEF RAY ORI RS FE AR RRnE T T o Y F
Ll kR e

101
doi:10.6342/NTU202304327



GLOBAL SOCIAL MEDIA EXPOSURE SUMMARY G e

ROG Worldwide

357 36M 296K

‘145 B 18 : ROG & Alan Walker 7 4 7% & = %
FHRKR: BEROTHRE AT EFR

e e (B85 0k ROG A 45 d Alan Walker e 54 o = 5 BT § 8 0 (5
B Fh - hEE A RS N S R 8T R R R
B Fed # 5 TP BB A FATE I KOL ks 374 ¥ TG Ak Gz i AR
s 2 I ROG B/ I Bap e

ROG X IKEA 53 £ & %
DRBLE BB HFEILE L R F7ie B L

% 6|8 P 0 _ROG A 5 &8 B e+ ok T R+ ROG i # 4w
A ETR R E i B R 0 FP 42019 £ fods 7 ROG ¢ IKEA e (7% o

ROG snB FF LB T4 5 IR 7 B2 2 - BEEeFE~ 3 R4 Fadsii g

sts

(2)& Feyp it fj 4

SRR R R F L RS o4 R R REEE A0 L dre
R 4

Rl f o B E R RLESEHY JES RS A TEERS b
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FrenPgi 4 E 2 58 F]P ROG & IKEA §F =x & (4 0 B j R 4k 6 7 - B & il 5
AR RAE B A & kA

R Rl LB SR AL F -
(3)/ ‘“""‘F\ x

'ﬁg%mg *—r =

2% A ERTR ER S B4 R ¢

bl TR 0 I S

3 EEFREAS GBS

\m}

NFA 2} \?j?/{":;"":‘ lﬁﬂ)Lﬁﬂ;mé &‘ffgy _—_r_fr"“*\uy

o & IKEA K3 FF & e B8 B L enf 5 0 % XE fE—

g e d R
P e freme it S0 B R B R RS,
W3 § B Pl S S

oy PR LY R gER o

FFB]}P’KB LT +’}1f,

ROG B[ % T MK F %

El’r—ﬁA"}\?j

1p B ey

# %R https:/youtu.be/dHpT7_HRIqU

FReirand kL3 267 RE 2 & & P LA RT550 2

BB EFA BRSSO UT
per By RS SR LA ST
LRFE FISRNImRE R Y B F REE (F i l% * (A9
75 % B8 45 chdgph £ L IKEA %314 UPPSPEL 2 £ # %] 4 =33 & >
Lo ERSRELDERT R I3 BFF o FEDNE LB L6
ERPB AR E L o FREREIFIES L ERRI N RE LR
pd AR
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https://youtu.be/dHpT7_HR9qU

UPPSPEL B35

WIRUSBA, IR

ATHRMSIER
/ S ERERE

DRRAERE
BT AR WP R A
-y —

‘1458 19 : ROG & IKEA % 7 ¢ it 4 UPPSPEL
FHAR: BE2PRE S AP KR

2REK DI RASRRFSEY A& > IKEA 2 ROG ¢ TRz Aip e g1 B8

T HL 0 BT RB R R L E2HE R HL E o IKEA
MATCHSPEL ¢ $/ H b cgg a0 2 W30 4 et st » P4 B 8@t 3 »
’g/o%'\i-i}'f Frenk & p%i\#"’;‘/ﬁ\‘ﬁ:ﬂﬁ‘gml’i rﬂ@" ”g/t’?\ra < ?;EO
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STYRSPEL EFit5

AL F A% 1
— TS RE KT

ERFETTARAR TS
B RHARONEE

!

AAETEEAREE
BEHERRGE - £TF
AR RmE

't4- B 20 - ROG & IKEA 7 & % #it# STYRSPEL

TR LR : BEOPHE S AFTF ER

3.7 #ikfie i % 7| : LANESPELARE % = { Ha ad+ f% » Hrka@ r &
gL , #

j 4= £ 8 So4r 404l %~ LANESPELARE i i fciphfie it i 2] b

kL ARF AR A RN AT RG R D PR T ET AR D §

s
Jul

H# W% LANESPELARE % # it ¥4 0 8~ &3 foid £ R eh
- o ERR BTG 4 gl o o

f
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LANESPELARE E2{$ %7

3

WABE
JERIUFR

FROFM
LR »
5 EEARE

EEFHRET MR 3=
iR ~ HWMAM)\EH

4B 21 ¢ ROG & IKEA 5 & ¢ #tfe it % 7] LANESPELARE
‘#ij\/)}jzl . I[#;/_%Té}qa%l—,—r‘ j\piﬁ"rg

A)iFd = %

> 47| ROG & IKEA & (Fehg g L o b A IKEA & 3% 41 & > 3 5F B #t
Zlo FRL A ES B AT I8 B bR R oo 4 &I S BREG HT44n
B e g % T g chRl & KPP

REFPUBLIC OF GAMERS

KEY MILESTUNES (2 & 3)

Successfully leveraged IKEA to expand Highly associated with keyword ‘lkea gaming’
ROG’s visibility and awareness on Google Search
Tatal patential : #1~3 search results
S s o 8.74 mentioned ROG

media reach

Sillons e
=3y 'IKEA republic of gamer' is
Total number of - shown in the related
mentions in editorial E'434 Searchen
articles articles
——— = — Free 1.6M-view video
atayporencial socia e R coverage from Linus (valued:

media reach c03 o — $50K) 2 (

Millions —— s

"4k B 22 1 ROG & IKEA B & & & (7 4 758 = %
FRAR: BEOPRE S AP ER
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@ f Rk A1 T A BRI R S ROG B3R R 3 kT A
¥ 7 ROG vl sf A 5% - W) & » £- A S5 om £ 5 % o

ROG x ACRONYM B 7 B 1 #75 %

(DR L& BRI E BADEEFS PRI T

ROG ¥ - B SMb s %2+ 5 - BT Hp W > 2020 £ 7 123 E_ROG #5 7
NE A E o R LR e LR N ERAIIE E PR To w
ROG £ = g7 b 72 78 o 2 a0 JR 2 chip i ACRONYM & %4 215% 2 4§ ROG
Zephyrus G14-ACRNM 4 %] 5% o

Q)& ey g 4

P PPR K SR 0 - LR RIRE R i &% ACRONYM - h3n i
A R e B PR AR 2 M 4 Michaela Sachenbacher & Errolson Hugh & 3% 3+ EF £
290 1994 &5 3 B FPHBTE F Ry R Lo LART P A 250 hP o b
“ﬁct TR A4 A RA > F AR 3HEF Errolson Hugh = & # { £ = I A SR
NikeLab ACG 2 iFm f&#s— pF > BT { 2058 4 i (#= BN) Lk d JIA-
GTKP Ff ¢ #h 2 s de 2 A X E S 4 EmTf)H

ROG 2 3k eh&_Cyberpunk (12 JF 5 ) 4! » 2 F .2 4 DJ i Alan Walker »
2 A i W R4 < Errolson Hugh » i i shk $248¢2 Cyberpunk =4 4p i & » )
Al mfj‘uil ETenpt P @Ay RALp AR L5 2 BT A Ko izl Howmp
- T i B & Cyberpunk - Cyberpunk # ~ #s3# 5 12 & 5. » Cyber & f ik >*
Cybernetics ( * 1 5 "0 F /4 S8 F ) @ Punk g snig oli 4l B IEA &
& 3 A3t 1984 # William Gibson #7% ¥ Nuromancer #¢ &% s‘é—‘k” v - R Al D
ERiEx s fple s A 1R (AD) 2 F §F20ap FARM > f10 T B st
57 VR A R B %% 0 ROG S e 2015 # BT S AL )
Fo e > ¢ B d102 Cyberpunk 5 A ROGE h L et VP & F4agd v
AEAER S 0 173 £ P ROG K97 f 2y LA %S e TG "k PC 2
RN S 0 4 F1 5 ROG #2734

— e R REEPIFHNTRLT 0 A EEFERTE o

Btk > P12 ROG 2 ACRONYM ¢ iw4s )
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B)i#d P %

ACRONYM £ B % 72 {5cn 5 » B R RFFFH?I Lang Re - %7 5
ROG Zephyrus G14-ACRNM i £ & 587 — 4§ A s Box7 b 0 & % hd 4R &
MR R4 - b iT R h 8 d R IT R R ARG 7R &g L
T RBEA S i TR e 8BS RER 20 ARIER YD
1 )%)T%ili Bt R AR 5T R AR 1 R R 2 ihd AR ks
BB RRALFEMAORI - 75 T EREFFFR KPR ELZ -

AOEHE LT R ¢ BN H M R RS ] AR R 2 0 2T Y
PR AW 2 Ad ks 8 B ERA NS B R 4234 ACRONYM
B E L > M 5% ROG Zephyrus G14-ACRNM 4% 3z 42 > i i 1% B vt i eh
REL R 2 P i E O SF L cndi 8 T The Brain 0 3R R g 7 T T g
ek TR A - ERM O RY AT B A 2 L e
Downloadable Contents » #73} sn¥Fh 4% o b % 0 @ 3o B oA 4 fF & & 5%&’1 B

A Sl o {HFgi o ROG &2 ACRONYM ig=tde ez g - 48
oA -FI e LT R LEFERN R F il 2 R & e g R
SRR T APFIER A LR R p TR AR 0 - A2k 4F B2 ACRONYM Akt g @

AL i ROG hBIF 303 foif B fs 2 S WIPF§ L0 A 4 RSB A S
LEE R G g R

EPHYRLUS GIH-ACRNM RMTO)

Inspired by the KB color.

The G14-ACRNM carries Sakura Pink colored LED AniMe Matrix.
Delivering trendy color contrast between black and pink.
Exclusively for G14-ACRNM

445 23 * ROG & ACRONYM % 2 i1 Gld & & A 3% 3+
FTALRR D BRSPS AL
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Highly customized never-seen-before KB color Iayoutg
craftsmanship printing.
Provides surprising experience when open the laptop.

“it47B 24 : ROG & ACRONYM 5% % 17 Gl4 &2 5 C 2 &3+
FHAR: BE2ARE AF]ER

Comprehensive laser etching
product messages.
Discover the mysterious universe Qf ROG X ACRNM

"B 25 1 ROG & ACRONYM % # :1Gl4 & 5 D % 3+
TALRR D BRSPS AR
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SAUrCIAL POsST

TOTAL POSTS TOTAL IMPRESSIONS

f

* 106 posts * 67 Posts * 31 posts
* 19.6K interactions * 484K interactions * 30K interactions
* 32.6M impressions  5.56M impressions 4 700Kimpressions
* 20 countries * 19 countries * 7 countries

Cong, Singapore, Nordic, North A Germany, In y Thaiond, UK, R UK Japan, France, North Amevica, Spain, Global,
M

'i14x B 26 : ROG & ACRONYM ¥ & & & {74 &% = %
AR T BRSPS - ha g g

Z er4%-f The Verge : It’s brilliant, it’s wild, and it’s not afraid. What a better

world it would be if all products were so bold and so unapologetically, irrevocably
themselves. =G FZ¥ieBH L& 57T 7 - B2EFHF a3 » 2785 Z28
¥ e # oo

ROG X Nyjah Huston 5% % & %

(DR L& A B 2515 € B g f

&% 4| & M 1 ROG & & "B K 1B 4 K35 T £ 44 ROG % #4217
IE EARUEFR I RO F 2021 £ £xd 7 ROG ¥ Nyjah Huston 74 i®% >
Pg-:;é‘*;fz ?ﬁsﬁ’-}ﬁ«ﬁ’,ﬁ-igq Lt B oo

e

Q)& TP [ A

Nyjah Huston %¥_% LE?]« EFFEERR PR EL R FFEDFE §EE 2010 £ >

2012 # > 2014 & >2017 &4 2019 & k7|t %mﬁ,‘&%‘ﬁ » 2021 & 2 R BiFE €

FEHEE 2 LG FFR%EF T Street League Skateboarding(SLS)# > Nyjah

Huston &3 & % — @ # 3 £ > £ 2009 # 3 4 ¢ §ui¥ 13 6 X Game &4 - © ¢
A B R FERSHE A VI >3 ik (Til Death) 142 74 Bt — &
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(Mind over Matter )”» iz B 44! 22 ROG 3= & fv® e ”% 4 @& F (For Those Who
Dare) ” eng-MFa 224 2 & > m A 284 # i{%’ﬁr} BB L TR T B IR
PR EE B BEIE S R UTR FIE R

Q)Edp %

GRS TR SRR R S et E S T B NS S S A
PEFFRANSLT 2508 ROA R 8] 35 g iR et K S
Bl entdpifde - FEEES F APHp 2 RRE XL [FR3 » ROG Strix SCAR
SANE T R A T S R E R o SR 2 Rk R R ELIE S B
EEEFEF AW R E OB E T SRR BRI TY REF
g R R 0 LR ¢ F ek P4 B Nyjah Huston 0% f LOGO » + + i NH ¢
FHOBERBEETRARINE T LG F X EPEEK T T S AL B o
AR > Ak F SN gz oy wl o4 s #icF 42 0 12 Nyjah Huston & € chks B
Bld k qpic 7€ 273 & 0 HepnlicF gE0 k)Y 2 8 5424 2 > NumLock 42+
F# 5 NH h% | LOGO- 4t § #F 3 il ahg S0 & & B4ty F12) LED
Fokaek e EUGEARR KRR OEFFRRERE X Wi i a e 14
TR G E G - ENRAE  F R Pk UV SR F R A B

AL fe R e B o RF g TG BRI FR o B AR a S

E P

A 3%:& % Nyjah Huston & 4 &% &
ROG X Nyjah Huston & 182 5%

New ROG x Disorder Skateboards with Nyjah Huston |[ROG :
https://youtu.be/0Z8nbYMSS M

ROG Strix Nyjah Huston Special Edition Unboxing - feat. Nyjah Huston :

https://youtu.be/3bQrxhCQylQ

ROG x Nyjah Huston - Nyjah's Essentials | ROG :

https://youtu.be/tnXWecd-gQlQ
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https://youtu.be/oZ8nbYM5S_M
https://youtu.be/3bQrxhCQylQ
https://youtu.be/tnXWcd-qQlQ

+45 B 27 ¢ ROG & Nyjah Huston B & & 7 A £ ¢F gLz k3t
TR BEROTHRE AT EFR

%45 28 : ROG & Nyjah Huston % # 4 B/C & 2 & B ¥ & 4 5 W%
=)
¥

FRKR: BEITRE - AT FE
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"4 ® 29 : ROG & Nyjah Huston 5 & £ ¢ ¢ % » BB {5 & 5 S35+ S5 3
FTHRAR: BEIOPHRE AP R

4)iFd = %

#B&?fﬁ?ﬂ“ﬁﬁ 7 % Youtube # # 2 ¢t > Nyjah Huston = f[* s g & dmt 3T 2
FH o FPF Uk ROG A S0 7 ke Z FHE 3Bl 0 Blarck » Bt
53 EDRASED > T o FERE REP

ROG Posts- unboxing video S

6.4M impressions ?;ZﬂMlmp SRS Views
( ) k 2 views
@ 2.6M views 3.8K likes
565 comments 2

166 comments

Chetan € 23 | #F
The Unboxing experience and the custom design looks 100 good

w: 4y um

Cosmic LF 20 /'#1F

Nytoh @ Wasnit expecting that

sy =m

Theuntald 23 9 1

If this doesat tell you that ASUS cares. | don't know what efse to tell you

") Underlying Myth 12 /)5
“ The way It just opened 00:27

Im in love

o vy Osiris 888 23 |\®¥
. . Where are all my skater / gamers at??! Im loving my strix

Henry Richard 23 /|31

Skateboarding and ROG my two favessss S 15/
Woah that's one slick laptop.

ROG's coming up with really crazy good machines and peripherals.
| just wanna get one of this laptop piece.

'+4% B 30 : ROG & Nyjah Huston 5% & & 5 {7 4 /5 85 = % —
FHAR: BELOPHE  AFF AT
113
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ROG Posts- hero video GG s or

14Mim i 2M impressions 6.4M impressions
o ey 52K views l l 922K views
: 6K clicks 21K clicks comments

ASUS Repubiic of Garsers
Oetadt © Tnstagram

“14% B 31 @ ROG & Nyjah Huston B % #& 5 {7 417
ALK R @4\“ﬁﬁ‘iﬁi§@

%] % 22 Nyjah Huston & iF ek fidF » B & {2 4 7 ROG All Star e 6+ 3 @+
«ﬂ/kt%\:ﬁ fo — iliz;&lfii °

ROG All Star 7428

MR L& PIRARBEINLA RIS FEBEX 2 g Blfpd § W

ROG All-star # B a8 > EF ¥ ROG it L B HDITER"=FD b Fdg

A EAFHAR G AR S e R A S ARG T L o BT

s mFo £ ROG { B33 hE & ROG 7 4p e § B - BN E R > LR
B PEER A T o eI Reo

Q)& TP A4

All-star £ =5 4 o0k L RksRfo s $RA#F F & ROG 4 b 577 2 & i (For
Those Who Dare ) ” it B > #-3 St Bl 4 s 840 > 2 p crAiidie 5 3 B
Foo0 AWML PAET AT A FlLies £ - BTIEEG A B E 0 ROG B4
FIFRZAELER N S A R E Rk ERAH S ER B
thE_ROG % 2 g P4l 2 2 b > #-ROG chF- M % = 5 12 M ik B o
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Fo A BRAFANEE > BRI R TR H 2 T eR g 4w d i
- $en® & ;% - = Nyjah Huston BRI > & &7 &R E>= > & 0 5 ¥ o0
BIAPR EF2 SR RA REARG B2 o HARST A R

Y 543 %35 % B 90 Asa Butterfield » & 77 /B4 2.7 o { & 20 0 BB E

1-/_

(e

A BT PRE 4 5 w242 ROG & iF 5 £ 7 Alan Walker > i 32 /K

LSRRG R BIRE R
NBA & 3k i Karl Anthony Towns » # T 4 £ 5 enE 33 > B fresfl 2k 3+ enig

L9
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REPUBLIC OF
GAMERS

INTRO SECTION:

It takes courage to play at this level. And you can't be scared. You have to be fully committed.

|- I tell people, to be the best... ASA: Leamn to control the heat and channel it into energy.
My lesson to you is... don't run from fear... fight it.
BEGINNING KAT: You can do what we do... But it ain’t gonna be easy
You can't be afraid to die. I'm hitting big gaps, big rails. Mentally...
ASA: ..there's a lot of pressure on young actors... A lot of expectation... OUTRO SECTION:
I feel the fear in my chest every time | get on stage Who are we?
KAT: I put everything I've got into my game. What more can a person give? We're the Republic of Gamers.

One thing | learned. You can't be afraid of the journey. ASA: We are those who dare.

MIDDLE
ter a hard slam it's easy to get inside your head and start doubting yourself.
ASA: On set you can feel this heat. The lights... The cameras...
I had stage fright... bad. That could have been game over.

KAT: ...you gotta hold it together. Don't let other people pull you apart.

"4 B 32 1 ROG ALL Star 748 /58 v 3 A
FHEKR: BEOPRE AT R
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https://youtu.be/B9YtTSmk7GY

REPUBLIC OF
GAMERS

3.86M views on YT, 99% paid views
14% view %, 1K engagements
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It takes courage to play at
this level. | tell people to be
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Apr 2~3
LTT&D2D 3
exclusive preview / ey ——
The Asus ROG Ally handheld gaming PC
is real, not an April Fools’ joke
This portable PC gaming
machine from Asus could be
sarious competition for the Steam
Deck, but we don't have many
details yet.

ASUS ROG Ally April Fools' joke was about a
very real Steam Deck competitor

By Sean Endicott published 28 days a

The Asus ROG Ally is real - and has
better specs than Steam Deck

\

f'm the Second Perzon to Touch This - ROG

ol ASUS ROG Ally handheld Steam Deck
rival is actually real
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YouTube Buzz: 299 Earned Coverage From Console/ Game Channels

First Impression/ Spec & Price Speculation/ News

ASUS ROG ALLY) PERFORMANCE do STEAM DECK % ROG Aty da Ases, o Concorrente o Steam Deck

ROG ALLY Wil B 52t Poaneetul Mand-Hiekd Vet Zon B us
banepdiackiod MULTIPUCADA! 3 -

T ASUS RO A
¥ R ASUS's ROG Ally cant compete with the Steam Deck. &nd you R €1 FUTURO del GAMING, ROG ALLY para juger donde sea,
Y Mobos de BEUSO iyzen 7000, - TECNOTICIAS R
wen K YT Video

Mo Steam Deck mpaue / Mgt e
‘can't trust any handheld PCs.
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iNueva rival de fa Steam Deck! ASUS ROG ALLY @

ROG ALLY rog ally Handheld gaming PC

NUEVA CONSOLA PORTATIL que “COMPETIRA” con SWITCH §
| POKEMON

£ CONORA S o Sin DERASUS OO Y S ROG Ally - PRICE LEAKED - Not a Steam Dock kilier bt
11 KIK GPD, Aya Neo and OneXPlayes

e Pass Handheld Revesled & it books Great
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https://www.youtube.com/live/m_2L7xw_zGw?feature=share
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FhERF O IR 5 P aEg L I E LG

M ROG Ally Search Volume an Google ||- Youtube max concurrent views

Treads compare to Steam Deck (ROG Pacoe 7 4.4K)

500/ Total Views of KOLs' review

Organic Search Traffic X2 gniine Media Exposures , sl o

ﬂ. dlgltaltrends pc GAMER "A..Thle ROG Allz, though, looks set to
dominate the field. It packs a mean
spec sheet, which dwarfs the

GOODBYE, STEAM DECK gaming PC on the market, and probably competition ... *
the best budget gaming PC full stop. b

ASUS ROG ALLY REVIEW: The ROG Ally is the best handheld
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https://www.youtube.com/live/m_2L7xw_zGw?feature=share

ROG ALLY MARKETING STRATEGY

m Massive seeding to get more
sty and more organic
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1. Listen, and be responsive |
2. Consistent tech & product | (E4% - early adopter)
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