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Abstract

Established in 2001, Taipei’s Hope Plaza is the most iconic farmers' market in Taiwan,
trusted by both farmers and consumers. The market's average weekly sales have grown
significantly from NT$1.85 million in 2009 to over NT$5 million in 2023, and weekly
foot traffic has increased from approximately 2,000 to 5,000 people. From the perspective
of agricultural product distribution, this phenomenon is worth further investigation.
Furthermore, while many studies have focused on Hope Plaza, they predominantly
emphasize consumer behavior and satisfaction. Given that Hope Plaza serves as a direct
interaction platform between farmers and consumers, its impact on the participating

farmers' promotion of agricultural products is a topic worthy of in-depth exploration.

In light of this, the present study adopts the Theory of Change as the basis for
questionnaire design, targeting the population of 1,164 farmers who participated in Hope

Plaza in 2023. Through purposive sampling, 152 farmer questionnaires were obtained.

Based on the primary data collected from the survey and statistical analysis according
to the Theory of Change dimensions (inputs, activities, outputs, outcomes, and impacts),

the following findings were revealed:

1. When selling at Hope Plaza, farmers often transport their products personally,
staying overnight with friends or relatives to save costs. Additionally, most control their
transportation expenses to within NT$2,000 per trip.

2. Sales revenue for 65% of the farmers per exhibition ranges from NT$3,000 to
NT$69,999. The sales effectiveness in terms of customer increase, sales growth, and

profit improvement is around 30-40%, indicating that the direct sales channel provided
iv
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by Hope Plaza indeed brings considerable business benefits to participating farmers.

3. The sales volume at Hope Plaza accounts for less than 10% of total production for
most farmers; however, participating in the exhibition results in a 10-20% increase in both
monthly total sales and order volumes compared to not participating.

4. Regarding the impact on subsequent performance, the analysis shows that most
customers repurchase within two weeks, with a repurchase rate of about 20%. Orders are
mainly placed via Line and delivered through logistics companies, typically completed
within four days after ordering.

5. Besides overall business growth, participating in Hope Plaza exhibitions allows
farmers to interact and observe other farmers, enhancing their experience in managing

and marketing agricultural products, especially in learning and improving packaging.

Overall, most farmers participating in Hope Plaza have developed independent skills

in promoting agricultural products, including managing social media.

Keywords: Farmers' Market, Taipei’s Hope Plaza, Theory of Change, Social Media
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