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Abstract

In recent years, mobile houses have become legal so that mobile houses have been applied
in various areas such as sales centers, model homes for construction companies, theaters, mobile
offices, roadside shops, cafés, food trucks, and guest suites. This study primarily explores the
manufacturing processes and improvements of mobile housing, and conducts a market
comparison and analysis of these innovative housing models. As mobile houses are typically
prefabricated in factories, this research focuses on improving the complex production processes
involved in manufacturing, and addresses existing issues in traditional renovation-related
industries, such as the lack of an integrated supply chain and the challenges of scaling
production. Enhancements in cost control and cash flow management are also discussed. In
terms of operational improvements, the study introduces project process management, schedule
control, and transportation and hoisting logistics to enhance the overall quality of mobile

housing. Finally, a case study is presented to support and validate the findings of this research.

Keywords: mobile housing, supply chain, manufacture, operation, weather resistance, hoisting
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