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ABSTRACT
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n n

This study explores the " Keelung City-Harbour Regeneration Pilot Plan
implemented by the Keelung City Government from 2016 to 2022, examining it from
the perspectives of cross-boundary governance and multi-level governance. The project
utilized three operational platforms— the "City-Port Platform," the "Landscape
Platform," and the "Greater Keelung Historical Scene Platform"—to integrate resources
from different governmental levels and departments, thereby influencing the
relationship between local and central governments. This forms the research motivation
for this paper. Through literature review, secondary data analysis, and in-depth
interviews, this study explores the primary research questions: the development context

of Keelung Port and the necessity of cross-boundary governance, how Keelung City

overcame the constraints of limited resources and broke through parochialism, how it

v
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established a governance paradigm for cross-boundary cooperation platforms through
three distinct yet highly interrelated platforms, and how these platforms functioned
effectively within the " Keelung City-Harbour Regeneration Pilot Plan."

The research findings indicate that among the three platforms, face-to-face
dialogues and inter-platform interactions effectively reduced information asymmetry in
expressing opinions. Additionally, a governance-centric approach replaced a
government-centric one in policy integration, overcoming the coordination difficulties
inherent in multi-level systems. Moreover, the transaction costs incurred during
coordination were effectively reduced through the regulation of primary project
managers, thereby increasing the willingness of platform participants and stakeholders
to cooperate. This was also related to the leadership style and methods of the leaders.
Furthermore, networkers facilitated connections and cooperation among government
departments, non-governmental organizations, and other stakeholders, which was
identified as a key factor in enhancing cross-boundary governance effectiveness in this
case. Finally, although parochialism had not been completely eliminated among
different organizations, participants strived to restrain and avoid organizational
boundary divisions. Through consensus-building and intensive meeting interactions,
they established a collaborative working atmosphere, thereby promoting smooth

communication, negotiation, and cooperation.
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