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TITLE : Business Strategies of Overseas Real Estate Investment Brokerage: A Case

Study of Sinyi Realty Inc. Japan

Taiwan is a highly liberal market economy, long driven by an export-oriented
approach that fosters foreign trade and economic development. In recent years, Taiwan
has faced major global economic crises, including the financial crisis (2008), the

European debt crisis (2010), and the COVID-19 pandemic (2020-2022).

Despite these challenges, Taiwan has maintained strong competitiveness and
demonstrated economic resilience. In particular, the continuous innovation in the
international technology industry has fueled the growth of Taiwan's technology sector,
which in turn has contributed to the overall economic expansion. According to the
International Monetary Fund (IMF) statistics in 2024, Taiwan's per capita GDP has
reached $34,430, surpassing both South Korea and Japan, further highlighting Taiwan's

economic achievements.

With economic growth, capital markets and real estate investments have surged, leading
to a significant rise in property prices in Taiwan. Since 2010, the government has
implemented housing market regulations, such as the consolidated housing and land tax,

which have driven some capital outflows into overseas real estate markets, further
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stimulating Taiwanese investors' interest in foreign real estate. According to the
Ministry of the Interior, the number of Taiwanese firms engaged in overseas real estate
transactions has grown rapidly from 150 in 2013 to over 500 by 2022, indicating strong

interest in foreign property investments.

Amid this wave of overseas real estate investment, real estate brokerage firms face
fierce competition. Developing effective business strategies to stand out in the market
has become key to corporate growth. This study examines the case of Sinyi Realty Inc.
Japan (Japan Sinyi) to analyze its international business model, branding strategies,
digital transformation, and competitive advantages. It explores how Japan Sinyi has
successfully adapted to local market demands, expanded its business, and maintained its
competitiveness. The findings of this study aim to provide strategic insights for
Taiwanese real estate brokerage firms seeking to expand into overseas markets and offer

recommendations to enhance their global market competitiveness.

Keywords: Overseas real estate investment, real estate brokerage, international business

strategy, Japanese real estate market, Japan Sinyi
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FEFRBEERG EFF RGN PIFIRERSG &7

¥ 4% Franklin R. Root (1987,1994 ) # ( Entry Strategies for
International Markets) * - &k Sui2dfst § & » RED Faniing > -2 jFag 5
3 v #4538 (Export Modes )~ % %) #55¢ (Contractual Modes )~ 4% ¥ #5¢ (Investment
Modes) = * 4§ :

(1). &1 o #2538 (Export Modes)

e EF A E A MR RT A SRR 8 T R
# 3 o {345 Johanson & Wiedersheim-Paul (1975) div #5387 & Z B I v
(Indirect Export) 2 & # ' v (Direct Export) e
. ## D o (Indirect Export)

> SBEFHAEFFEOFANCERAPHELAS

> CERFIBRLFEREDTFEY > R a? AP o

> R B 4R g £ 8 B8 7 2 208 (Welch & Luostarinen,
1988 ) -

2.2 #& v (Direct Export)
> OEFERSEAGESAFTLF L BAIERE P AR N
(Katsikeas, 1994) -
> T ihiEA M4 B PEE ke (Sales Office) sV g o
> PN ARERELCERER P AT B S8 (Cavusgil & Zou, 1994 )-
5

doi:10.6342/NTU202500795



B E T
bk S M T A A & x B Hchpr d] R
VRS AR P TN
JFEFRG LN E BB % 2 g R 53

% 2-1 v HN nipat g

(2). 2 \#;% (Contractual Modes)

?:,?]%K;“#g FEBEFE AL TY L EITE Lk ujnﬁmg R FE A
B % ¥ (Anderson & Gatignon, 1986)c st 5N * 3t & Ea AT = )
E IR RS Brenfst o F T BB R4

1. #4 (Licensing)
> O EEREFF IR AN FIRAE ] wEBRE] £ (Root, 1994)-
> G EHEMANEE el F S M E (Teece, 1986) °

> ORA T AR M RS B TECHA AR SR o
2. #3F 5% (Franchising)

> EEREFFEFRYAFHRESY G DR R L3 (Alon, 2004)-
> O FANELFEE 4§ ¥ - 2= 5 (Dunning, 2000)-

> RF SRR dS R B BE TE G FERREEIRPEPE

3. § = & ¥ (Management Contracting)

> EFREPERGE eFE - FR P (Contractor & Kundu, 1998) -

> O R EERTFTA LR LB EFELS R o

4. & FH54 (Joint Venture, JV)

> LEHFEELEFPLTERELT > AZJIEE R % (Hennart, 1988) -

> FEZRAFIFTHRFTEF DI H o P W~ ¢ L (Pan & Tse, 2000)-

> OREFA TR BETR SR SRS BE A T AR R
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(3). #F#5" (Investment Modes)
HFH 4 £ FHE P WE #4F (Foreign Direct Investment, FDI) = ¢
ErAH FoA R BT AR 2B 34 (Dunning, 2000 )e 1 & g A 4eT o

1. %3 #F (Greenfield Investment)

> pEABEz 23784 4 A8 (Buckley & Casson, 1998) -
> PEEWHEFT  FAlEg e ¥ it d - 2% (Rugman & Verbeke,

>oORB IR IFIFHFEY SR KT AERGER o

2. B (Mergers & Acquisitions, M&A)

> LESERMEr LF PR ERS FFTREE S (Ghemawat, 2001)-

> AT ERE R B B he2i7 ~ % 8 % (Shimizu et al., 2004)-
> BEIIFECFRETHR L EIFEERGS o
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(1). £ £pnF)% (Firm-Specific Factors)
PIVEEFIRLLM T EEDTRG A WL BRIRE L% SRR
FBELABRND S ERTHBE i -
1. #75 ¥ &% (Ownership Advantages)
Dunning( 1977, 1988, 2000)# ' ¢ BW*% 4 & 37 %32 % (Eclectic Paradigm,
OLI Model) % > £ ¥ EFiF &85 E &I F (FDI) Bt H o R4
( Ownership Advantage ) ~ % = & %' (Location Advantage ) ~ p 3% it g%
(Internalization Advantage)- # ¢ - #73 g4y nE & G oo s
4 5 g
> e B k% (Brand & Technological Superiority) (Porter, 1985):
Bt Bl gt (TR EREE KT (Greenfield
Investment ) £ ¥ (Wholly Owned Subsidiary) > m i p L s 4 o
> #mi+ (Management Capabilities) (Barney, 1991): & ¥ ¢ =B} R
mag i o BRELT e K o RERFEY LR EL T R ER
jg_ﬁ,—c;;—';fa zEde BN .
2. W%uieske ¥ 4% (International Experience & Firm Size)
Anderson & Gatignon (1986) # 1 » & ¥R & ek ? F P Fie
A
>R FERERG D TREC D GORER ARG (T R e
kel ig B A A o
> O LEFRT LRA N FER KRG LA B B A kgL e
T35 & (Erramilli, 1991)-
3. A& EHir B A (Product Characteristics & Technology Intensity)
Root (1987) 4t » A &enfliirm R Z R V2R - PR E L EHVEE » T
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(2). ¢h3ns Bk F1% (External Market Environment Factors)
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1. % = %% (Location-Specific Advantages)
Dunning (2000) 45t » £ ¥ FEHEH/PTF > B F# 3 Fhw sl 4 poiphl ¢
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2. ez e ek (Legal & Regulatory Environment)

FORPE O T B oA R R e x5

> B H(wERCWE ) EERTAES BTN EHER S 27 (Root,
1994) -

> O EHIERETE (P R AR T EFENFTEES FTHS (Joint
Venture) ##24# (Licensing) &> > &2 4 & F (Pan & Tse, 2000)-

3. *® i*ged (Cultural Distance)

Hofstede (1980) 4p i » 2 P W Fah~ it L B 7t L E F 7 H& » f1i5¢
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U TR N H o
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(3). 2 % & A+ & (Transaction Cost Considerations)
25 3 k&A% (Transaction Cost Economics, TCE) & Williamson (1985) #

oA HE o VA F 2 K B 2 & (Transaction Costs ) i & & 14T
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g

(4). A% 5% K (International Business Strategy)
1245 Bartlett & Ghoshal (1989) # ez i #et (Global Strategy)

EFe He r i F A REE N g Ap T fe

>  >IpiRE - gk (Global Standardization Strategy): &£ ¥ 4 3 #-5¢ -
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> Chen (2006) # % "¢ % f @ (Liability of Foreignness), ¢4 - 4p

A FFEFIY M FT R EFALR A GRS HE R bl
B usH i (o s BHE) P BBy E o
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B R fEARN T B el AL PRI RPN Vo ER

5

AR % o
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B §r Ry RIS AHETYLPFR  REFLEFE A ETA
oot B

B GREEERHRRL e MEEERE A 0 R R AT P
7 Fo

BT

,.
a0
-ﬂ_".

(2). EEREiasé
1.3 Byp B S ATEHBH
> Hitt et al. (1997) i £ E7 MBEHFRE I Rk o
WOEPAT B2 R Hdefe R G BONE R AT Rk -
B B3 EW2RPES o BHEERSA
9. A A A AL R
> Barney (1991) ##& & ehf iR A #32% (Resource-Based View) pii > &
FEEERE R
B O {MRNI AR e S W FEE ML A AR EH D F R AR

SR Fo S IR o

> Luo (2002) dph & ¥BE % TP H TR o 4 gy BB R

B 2y b EHNET S BRAASEEFN A -
B BREAF? SR B35 214 > B EELATRA o
4.k & A FTE AT
» Dunning (2000) # Jed7%32#% (Eclectic Paradigm) 2% @ &£ 3£:i45:F
IRV EH AT L
B G HE-FFhG o AR KRS

B A4 e kiR 2 EEMBE T -
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2.1.4 PRF+E M3 B N

MEF DR O RBEGREL e XL L ERBED F KA KL A 0L
B R o3 E 2 RIBEPFELFE L P &£ (Intangibility) ~ #
¥ %31 (Perishability) ~ £ 4% (Heterogeneity) ~ 4 % %22 & (Customer
Involvement) £ &M P8 g @ L L AR B FPIHFI FFTHE
s-iiv: (Zeithaml, Parasuraman, & Berry, 1985)c &4 3 #4834 PR3 % b
R mA A BV ER 2 RRFE o
(1) FRA=F RS gl oh A A
1. Uppsala B*% it i3] (Uppsala Model )

Johanson & Vahlne (1977) #% ! Uppsala #-3] » in i & £ R L g1l

]‘:\ m

¥ Eobrie 38 e (Incremental Process) :

A\

GELENEA R AP B ILARIT S B o

> EEIFEHBFTRIS  EHIFE I REGEI F o

B YRR E

B4 & ° 5. (Starbucks) & & F &4 P o FHC LAPpITHP A~ 5%

2 1B WEHE Le & B R

2. px1#% (Network Theory)
133% Johanson & Mattsson (1988) > £ FR*Z i b4t a3t H & ¢ = 3 5

e B R

> 4k (Strong Network): £ (7 HiE g b & (T L4 PP 48 X
(Franchising) -:# :& > 3 3 o

> 4% (Weak Network): £ ¥ 7582 &3 F (FDI) &= HA# -

B YRR

blde 5# AW AE (R ESE) G r p 23 5F > LEFEFH A5 F

EE MG BV LY RIS A AT RPRE S 2P

3. % =A% (Transaction Cost Theory, TCT)
Coase (1937) £ Williamson (1985) # d1eh & = AL » £ %
BPHEMHNAEF BT R

P
i3

F_‘-
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73 = * (Information Cost)

2 G2 & (Negotiation Cost)
EHaf i+~ (Enforcement Cost)
J& T PRAAE

bl BRI ('Q‘—"F!}’%MARRIOTT # f % HILTON ) $B~4F35 55 ¥

B Vv V V

(Franchising)» ™" ME ML T F 8 A o

4. OLI 2% (Eclectic Paradigm, Dunning, 1988)

Dunning (1988, 2000) # 1« OLT #-73] 3P » £ ¥EFHIHRFTTEHR ¢

> 3 # %% (Ownership Advantage) : &4 ~ Hibv ~ 7 £ H50 -

> % g% (Location Advantage): ® 384 ~ Fofpsc i ~ Fd 4 & 4 o

> pRic 4% (Internalization Advantage): & %8 F &% p 5% 7 3>
REEE R ETPLREFD FRE

I RN S

4v Uber ~ Airbnb % £ % g/ ¢ ¥ & i T S & g igd (0) &~ 2375 &

(L) Zdgdpep nit (1) faiffrastfi i -

(2). PRF% ¥ 0B 18 B H050

?*"F'f Lovelock & Yip (1996) #pRAZERE #4507 54

1 & ¢ $5% (Export Mode)

F N EC Y s Ao BAIPRIE 0 4o BE R PRFE (Consulting) ~ b %7 (E-
learning ) ~ #c 48 £&F 3 B jw (4eiie i ~ Google)

> bl

Coursera ~ Udemy %%+ T -~ #i=d' v (Digital Export) # & 2>zk A
PRAL ©

2 #iEH-;Y (Licensing)

EEEBES EERTASWSHIT R PMEEEE (e d R s
14
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Netflix)~ & I (4o% & - §t8)
»  bldo
Netflix #%iF Wi 32 R P HEFEPF -

3. #¥FE ¥ #H: (Franchising)

oo %fﬂﬁﬁ}" (e ¥ % ~ 27 ~F4A) 2 &% (4 T-Eleven -~
Zara) ~ &k (4cd %~ F %)

»  bldo:

$ 4% (McDonald' s) BB Bradierd s g MEH L L FEY - %0
FE A

4. & F 5% (Joint Venture, JV)

FHADERUFPFHFT AR R (Ao WP AT H ) TR e FAoRs
?i}ﬁé‘f’lﬂl’iﬁ"%

> B -

% & (Goldman Sachs) #® RiFEiE & TS & 4§ #4746 10Fo

5. E #wI FT 3" (Foreign Direct Investment, FDI)

W I HDFRAERRFNEF R S AZEE

»  bldo:

BasE ) AT HY (Wholly Owned Subsidiary) @ 72 % JRi% & F & &
g

(3). BRIERE 3
139 Anderson & Gatignon (1986) % Erramilli (1991)- y

B YR

iE & FR

F_
(“?t‘a

1. JRixene % L f2 B (Service Standardization)

P OERAT RS (Ao~ F ) Rl &Ry -
15

doi:10.6342/NTU202500795



FIRAEG AE T (oS A0 4~ FR ) Rl & & FLIBF

2. % ¥z % (Regulatory Environment)

FEHAE

¥
£ B L ETERIDT L -

.2 it jedr (Cultural Distance)

v il Apie® H (e s B p A) g EBTR o

T ABR A (WEREEE? L) L EFTHS o

pas

% % & (Transaction Costs)

FEFPETAAED > E AR LETNERBERL S

16
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22 /4 Plfﬁg% /\
AN AEBARTHERLFTLG R -TARES

PARTFTEFH ME2RIBFALLEFOFRAER O REB T FAPT IR ®
%0

(1) FA2&2% (Modern Portfolio Theory, MPT)

d Markowitz (1952) #d1en MAHE FrsmAh (MPT) % - 3=
i~ 474 F (Diversification) k"% M % o 5t 2 AR TR L - & F AR
% WKv¢ (Asset Allocation Strategy)  #+: o P i HFHFTEEEP - FpF
E NG S

BFFERANIBEPILRFIENET FLBARL G S e T A
F2 & A G H B &R T A e B2 (Ling & Naranjo, 1997)° LR
> "k b & (Systematic Risk Reduction): w23k 72 b3 33 F 7 # &

TR H R YR o Aoy FRT O EEEF P AT HIT WL o
> A F e & v (Portfolio Return Enhancement ) : 1245 Case, Goetzmann

& Rouwenhorst (2000) %25 » /3¢ 2 & & chw R § b S 3% P ApRE >

BOOTAREVRIFWULTEER -

2 HEFE

Grubel (1968) 45t » FAEH B A AW > T g ¢

» %k s (Exchange Rate Risk)

> 7 F =& #4 (Economic Growth Potential )

>  ffesc{ (Taxation Policy)

Pldr F S TR T HFEBREIFT P AL ERIFA AL EF S RILPLEDT
AR I o

(2) Andrew Baum (2017) 2 Andrew Baum 4= Piet Eichholtz (2020) “H =% *
FdE 0 2 B A 3 (PropTech) # 5 &+ A3 7 fﬁ%—%ﬁ o PropTech % &
Property ( # # & ) 22 Technology (#4£ ) & FMFITE S 3 B AF 3 oF
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g W R AATIR A TR AIL N R EE @ 2 B A FE PR L S PgiE L
i%ﬁi’ﬁﬂ%ﬁﬂﬁﬁlﬁéiﬁé

Baum (2017) % (PropTech 3.0 : AR R) 3L P > B PropTech =%
B i Z BREE
1.PropTech 1.0 : A=4aFF b » L R W2 S & Folenfici it 24 b it o
2.PropTech 2.0 : 3T S g@a@ie » SFRT JRES W F2 S BRI
3.PropTech 3.0 : B & FEE A& TR - > J1* F o ([oT) A 14
E D 3 B2 5 ¥ AFTADERAEY »F o

% 2020 & 384 (PropTech 2020 : %3 Ak k) # > Baum fv Eichholtz
- 31 7 PropTech $ 5 & AP T AFRR P T - Jp NP L e s 2

>

}

DFACE L E AN E B AABD AR S

¥ 538 > PropTech ehths v B BB AR #-5 A E R 5 - B FRHF
% Ho AR T ARl g o g HE AR P ERTETRSF AT
R SEFTHFRELEP TR RO FEN S RCRT RS SR

B i oS de ! D PropTech L &P ~ Pdend 5 inAe » % M EF N7

fﬁ-r‘h&* %o Vlélwuﬁs#’t’?—ﬁ °

(3).Miles & McCue (1984); Geltner & Miller (2001) #t4& 1en% # AR Fh *&
#2324 (Real Estate Risk Management ) @ &% ¥ A L 74 Bk P IR R
PRSP enbgte AL L3R AP FIEANTPRER G HIARM BT F G o=
BB Fdd s GARBRRUE S EFEE TR > LG ok e g % o
Bt
> R & w AR R B

B SEARTRGETHERIAM R T HC s rHFEER L FH

| L gk o

B G o3 (Market Volatility )~ &35k 8 % i (Economic Conditions)
18

doi:10.6342/NTU202500795



g

[

% 4o £ #+ (Property-Specific Factors) % 7] & #-3 &2 87 #

AKF 2 £2% (Modern Portfolio Theory, MPT) J& *

B FA f4 (Diversification): FiE* ¥ % 7 A T2 A RF >
ME - TARGHFRRT RO

B iphf~ 45 (Correlation Analysis) @ i #% MAp B el THReh > & 7
A b H R e b R T Ao

hoteiEm e g

B R 4&;x4 47 (Cash Flow Analysis): i 74 £ hfe & 4o » fE 21

.59 ,,%1% SRR R IR R TIRE o

B 5% o4 %6k s (Vacancy and Rent Volatility Risk): 4473
BT R A AT A MR AR TR B G o

B e A F AL A (Maintenance & Capital Expenditures) : #z i
FEDRY G XPEART AL N PR

B ' 3 v

B F'%44] (Insurance Coverage): fI* 7 # & ' (4% & ~ L % ~ §
) kR MR

B 434 (Contingency Planning) @ #] 47455 & > % » mr R4 7
ARHD FRE R o

B je~ ¥ 12 (Tenant Risk Management) : i i & i i3 * LA4Fcfe > "8 1K

R
ok

FYRE
HABR % H IR D BT 4y
B B ERT SRS TEAERTEL ) G RT FEE (Aol
WA ) o

B L2 edPPFRE TG 53 FELRFEAREETIE KD

o
e

EBE PR YRt 4 o

b 18 s age b (Geoeconomic Theories)

T L IR SR FRF R HA 3 B AR T RS (Krugman, 1991)
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> P 325 (Core-Periphery Theory ): 3 W45 7 23k L33 3 (e

& SRS
AL E T 2T | AR A

(5). 7 2% (Behavioral Theories)

Uppsala #:%] (Uppsala Model, Johanson & Vahlne, 1977)

THECAIRLE £ EF R i el F AorE N (Incremental )0 &£ AR~ 2 it 4piT
B B EFLHRIM L WHE L L&D Ho

bl

PRRTERBEART IR A AL ABE LR TED B
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2.3 BAH HAT T TRH 0 Kop &
FRFLFLERIE S T4 -D-840% (Alfred D.Chandler) &2 1962 & &
e F T (R e W X ¥ 9% B ) (Strategy and Structure:

Chapters in the History of the American Industrial Enterprise) # » 3%

TF Len rﬁ%f?&?"‘iﬁﬁ‘%“% , (Structure follows Strategy) &4% o iz & 485 >
EF e RGBT F Y Tk R A A E L RATORG § R io- RER
CEFERLEfoT AL T IFREL
BRPOFELFR IR AL F P EERY L R OPR T AT
%i’m{?%Q#%%mﬁ%°§ﬁiﬁﬁ—é%ﬁﬁﬁé%iﬂﬁﬁwﬁﬁi
PR BES SR B eSS AR 0 L AT PR o

(DAL EEEF DI H PN RE ~ R a8 3 B ¢

1. %3 (Environment) : ® 37 f -~ % E ~ L B4 20 % -

2. %% (Strategy): £ %¥ch2 E 2% > 4o d £ 10 « BB - B o

3.3 (Structure): & F P e ff 4 1 ~ i K s F IR -
FOVRBFALR L FFEAREE NG 8 U SRR L fAp R eSS
R o CURE T R A i B 8 WE 4 Ak o

(2) EC-SOP 523

EC-SOP 4 & - 251 ¥ RE @A S L nL i o i 8 ko o - i
%%Wﬁﬁﬁéﬁwh»&ﬁ~éﬂﬁAﬁﬂ%»@ﬂiﬁw%gﬁﬁiggoa
W EG ¥ %8 (Environment) ~ = A% (Culture)~ W v i & (Strategy) ~ &
4% (Organization) ~ # %42 % (People) °

12 prit EC-SOP -
1. %54 %% (Environment) : 4oZ LG ARE A £ RE - LA RA%RB % -
L2 i A5% (Culture) : MG EE f X2 A EFE B L EFPRE
%k (Strategy): P 7 B 2~ i3 R FILE -
%I (Organization) © 4@ SRZEHE B ~ et iz g L E -
LB EEE (People) AR R4 R~ aigyasL B PHEBERE

S N U
!
‘ﬁ}*—
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(DB LF R L
Lok enin; R85 & o8 F k) oot

BRI b L E R A B PeEEYE

3. b EFRADFEH B R RATH G » BEREL ¥ A
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x.

\\\

Pz A Fpn
3.1 p 272 &A% HFPw
3.1.1 P A% AW FendFH ey B

PASEAD FE G b iiog BARS > L P 0A A0 B R R
PR T REOPE T A AR e {7

(Dp &5 A7 S

LB RSHEE:

> P ATHARFERRL LRGP > FH L AL A RELRE
BHETEERT ZIIRAPN T EEER -

2.4 7 il

(%
A
-

Y
ar)

>ORARFAFE T EF O REREROETIAH AT FF L

> A i%ﬁﬂ}f@“v?iﬁ«flj$%@ ’ F“f PLE & Afei > /%I’bi‘*)ﬁ?i%/r'
> PRIBER P A 52 AHERT B4 o g kp P B A

4
A
A K 2012 # 0¥ 10% 0 I P owen

72 3T &im%*\;lz , ;?;}3? g
Az 8 20% °

bk #pit gramd {ATF &

> P ARG ESRE HREEAL R EREIBADE LD D 0

P S EX S SURHE R L B A BT (AT 0 R S R

(2).p *5 35 EABE :

.59 Z4&i :

PASEAD BT BIC4%

> HRFF L R fi%:w]ggg?‘, SR B SR F R
ERET Y
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160

140
e =i FOGE GB. e, FRE. XA,
120 : 2 Sl
— B, X5 N
— mEFEHB17E (FRO6X LUA)
mET (BEMEE£EH'100P L LD
" DHA)
60
40
N I I I I I
o bk Al LEhL A
— ~ w P w (=3 ~ o w - — =3 - e - e — — - N
o " » w > o o e o o =
8222883288588 8¢88¢8¢88¢8¢s
& 8 8 8 8 8 88 8 BB LSS BB &8
R - T A I A -
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e - A/

9l
|
X

{EEER Y 4 FSsuuMo

Bl 3-1p+Adzs 38§~ (SUUMO #cdy 2024 # )

P BAR 6 H (BF 7 AFE) SRR BT R H s
FRA L BPR - AARE2 BPFF RS SRS c BB FDTHLL
dOB ORI RRTF A F RN BT PLo R R g R

BHER TR R A R A S FEEN R FRERER TR

EHiEAEXTHEE - TEH AR R
B3 FLER (RS B (R B5=100) #3832

SERBELE HE{R 8N
3.0 - 100
2.5 75
20 50
/el 155051 B
15 HAEACE B 25
: 25 = AL - tb ———
0 SR X .
- 191w r A rF RS

231 - BEBIESTFAO - FIFAL @ BESARRTEEFFH/ALOLARN - &
LB IHTAE N S H HiEER

2X2 - 2010F 2R (SE

BORIZRIR - BARPRRBIOTHBEERBIIE=

Bl3-2 p &% A4F
PR BHELREY AR E AN B aK S B oA HE RS
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> ORRARTEROPEIENETRME PRI G SERRT GNP ERE
%%IJT/K‘ o

AR - RAARVRMEEEMCEER
13.8

10, 000 COoORRADEER 1) 13.5 13.6 14
= FHAORER 21002
9.000 o T RMEE _- 8, ass 364 i
——EERE e e
8,000 Z 7,568 412 203
-0t - RHARY =l 208
7,000 ZRUBEEERCBERE ) i
s 8.5 il 4.4%
% 6,000 5,764 —— ;093 4.321 =
4202 8
R
B 5 000 7.6 412 é
= 5.9
F 3,675 5.6 o
25 3,940 53 hem==O 6 %
5 4.000 . 7771295 47 ___o_.---—-o- L <
» - o
o FZ=3216 |23 39 | - O
1,834 -0 4
s <O
2,000 A g b 348 S50
L — 2,681 i 2
1,000 2,118
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0
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1 19BFEMG198FFTIE, MRAOEER) X RDROBER] 28T, (%)

Bl 3-3 pA2mehy B 2 7 £ 5 (1978 #2023 #)

ZVBPATEIORAEE (1978 £ ~2023 & ) p AnE EXe &
SEADHD T LARDE SRR T 2023 F0 2 W3 EEE © i D] 900
g2 btz igBa 4% (85 > 2023 &) %#%r%%~m@é

S et (AT B ETRE S  hEA RS £

_,»w

Jb

—

T
FoipE I AT EHER CBSMEEIBUIIFETILEENE A

FR A TF o 5 T R
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30
20
EaEaezESEsmlhaudStte 10
FT 1z
HoT
1.5l EEl Sk #8355 2 5O U i B

20104 15 20 23
(H &2h> - FRERIL fE (CBRED

B34 *hF45F poASE A 55 Jopdf

(B ~EAFTHE) ¢ 2 W44 > CBRE H4p 32 @ /h F45 5 53 A v F 2012
EH 0% 2 EREH T AARS S B2 2022 & B RFTEF B Gl Y
SEMIFAI AL LBH & 2023 EviED 26%c HF B ALTIE (T
FRE) 2010 & ks B2 AgE

3. ﬁ)"—}—ﬁ e Fdlex k1
> PARAEFEABEIEAPMITL > e B S H A RAFRTT S
ik

BERFES ?‘@0%%’5;?‘@7&,#4%@75—1% LERT B R ARR o

4. %¢ 2RBEL T R
> EFHRELBRL S AxfoS a2 AP L0 HE RARY P M AT R h
B A T M- L ATEOH £ B o

4\

?? BLT R o R R T R
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3.1.2 P A2 & A2 5 FlREZR
PAAF AL b IR EREE TSP AT @ﬁ%ﬁikﬁ’T@m%?%

FENEE o NT AP ARABARIL DA RFIREERA L
(Dp *#2 &4 2 5 4R ¢
1.3& A W 48 ge ki

paendA 2 b A& Rig 78 AR 84 (REINS Real Estate Information
Network System) > 3% i3id p AW 2 4E¢F > » 5 T4 p ~REINS,~T
& REINS ~" @ %[ REINS | §= "i7 2B REINS ; = * F 3¢ % 3L o 3% % Sieni & #
Y

> REIFZZEHFDIEEE TN LT HRHLGEP L .
> & Rs @ FH FETERFPNESRESL LA T ARSI EHESTE

oo aE 2 @ Bl o

YRR RS IS
P ATEED AEROPCER S RTTFF AL N FREEE R
>OEHPAXFET RS DEOEI A5
B - gL (RFEBPA)
B sheiEdze (R FEEHAFATE)
B Eird:e (£2EFTR A 27 FAEDBE T
> ORI RAFHPEBRE (LY S5 HH+6F PR+ R

3-47,'&*%?1‘—?5??3%%;‘%:
P AEER R

4.7 & A AR FH F
> ORFEN P AT FE (BEBRE) RF > LEFA L
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> ORAIRE P EGSEFAASRAN 6P RMER 4EE - (E3 5§ 66
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(2). Gz i fAgd .
1% s
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A RBH o WFOR T TR R
Lo e kit b B o

oo eBISRRAERS O XIPRYFERFTFREF TERSFREF AT
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>oOLHIRAREL L blde? RAALHETSKAT A 2 AL BT £
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PAREFRIYURTF > FFRLEETHEF L2 FREP o
SR AEDRTY LS RRF CAREFMF P A RF o

3.1.4 £xpuip AT EHP A2 B F2 P
(1) 311 KprasRBE2Hp 2242

@

pA 2011 # 3% 11 p¥T a4 Aats Fens TEITEE R Liga hen
ExABII 2 Rl 0 AL XU H FALRBEY AL, A MRS
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it e
V O REZEL I FEM G FEERIER S AP AT Hahik
4 o

6. EC-SOP x4 i fe it

EC-SOP (Environment, Culture, Strategy, Organization, People) 32 2
EELRESEELY DML AR TP AE &S R 5 bl BC-SOP:
> &% %8 (Environment) :
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SRAD Hwa EF A AR fe s p ARER B PRT
SR REE S OMARTR ASARET G Pl

FBE 12020 EA R REORMAF S AHSAFE > R A A H LK
ER T B AT R RIRT o
Es

V 2®AIEIEPREF P A3 REINS (2 & AR B F3F 55 ) 975 %

Q%?ﬂﬁw’@*iﬁ%ﬂﬁimmﬁﬁ*% R e s 4 o

3

v PREIES CEREY WP ARBFHRESE L LR EASR
@m’B$HGWﬁ?%$W§%%%éﬁé%é#i@S%BﬁB%’ﬁ
FiREAREF

> < iva5% (Culture)
[ | 11%19"'%_,}_$<?l“:
EaREBRUEFLIBOTER-F 3T  HFH o SH AP A HE R
i g 6

B YRR

Vi  LEB R ALY RIRIEY M AL R P AEREDPHGEREZ oA
?*W@zéiﬂ%pwﬁo
v ‘—yr-? ’L*ﬁﬂ-Zﬁaln ﬁLﬁLﬁ‘ ’ \,"I??l rrJ};ff%]'——xfﬁ Lg\ﬁ*ﬁw' °

> K # B (Strategy)
B PR PR
V PR SBERTELIL AR G
EHFREIR ARETD H o

$0 A o shAEH His o 2

b
~a
>
pu|
ey
==

> estik (Organization)
B 4 1“?1‘*’
Vo g SRR REIE EHIY pAgE A FRESKART .

W b E g
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V 22 TRESESFEEERSEA o iy Bak - 2 F LIRS
FR

> #BEAE (People)
B oFEIng
V o feEed e@prabEgk o MEBY L EERE
- S
v OAEEETENE (SOP) S E A L F B Eam s BARBET
AT ECSOP T 58 & % A 4 ¥ teo HH# 3| pF enBl 43R 3 o

(2)#@?‘1&

LLIHFERECER T 50 AR 4 E

> RBFERFCAALBIVARFECATALEY UG ER AR AT
YRR E cnB i Kok g AT fE o

> 4 - Dunning R 4323 ¢ AR 74 . Dunning PR VI 0 B 5

AW A E AT B Fek b o

2.5 A M A LR Kk HA

>OFEHA I AFIEEHFE I EFE R G BN REY E MR EE T
Z o BN TL R F R AL AR F B

> R PR EEAT R CHBIRMBANLE > (FLRSHE LT EE o

3.PropTech %% & ® A £

> g AN TR AT el (e AL VRS BHs) ¢ PGS
R s 4 4T % o

> FaE 2% APy PropTech i * 127 > #FFitdeiv 15 3 oy 4
WEA N A HRD S AR A LR F o
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4. FAF L HE AP b ALt ¥
> BEBRLP I AN IFEEE
BEPEERILLESFULEF LI AP RE R RN AFART AL
B AR R R BERE I E o
> EE ks T (EC-SOP 43))
AP PHEBRERC (X BEARE REFCOVID-19) 4wim B ER% e

lv
[_1

w2 iz EC-SOP (Environment, Culture, Strategy, Organization, People)
ﬁﬂﬁfé’%%ﬂﬁﬁﬁ@%ﬁ§w$@o
> BB AlE e S R
2%0ﬁﬂi%%ﬂﬁcwm%9ﬁﬂmﬂﬁé’ﬁﬁ&ﬁﬁﬂig%@.
B GABRPEE AT R AT MR HAMARAH LREC i o
(3). FRATR
R HAEB S SEAR A ERERECE B 2T RED T g £

FRE N HF gk o

>R R RS R TR R AR A EF R PR A
HBERFHLABLA

> OB RIERIEE AEARERER G L R0 ARG HiE R B
B o

Ay T RECEA AR AP A Xt s TR EEMOREER
BT 2R BT R E TR R T T AR LT 8- HEFH T
SRR NCE SURE Y DRSPS T RV RS S L SN S

B

L BIR o

72

doi:10.6342/NTU202500795



5.2 3 Tt L
(1), EREERERAITP A G KDL R4
KRG ERNE R AL ITD ARESEFB AR AL (P AR &) S35 it

BT R ¥ E- T S

1. 7 % #47 (Porter s Five Forces)
AT 4 247 (Five Forces Analysis) ¥ W {242 fzp A K AP A5 &7
M- s %2%% :

> RF s s % & (Rivalry Among Existing Competitors)

sl

B pAFESRAFRIOFI i 28E G278 F L EFH
A% SRS K -
S M AT REEFEDH L (A o R FTED H) 2 R4
Bt (BB EWNRB s BEE o AEFRE ) R E AL SR

1

2
/\‘
L

\

P

*—%—ﬁ o

A7
e

LRTAPN Jﬁ 1% 4 (Threat of New Entrants)

> Fegswd (Threat of Substitutes)
B R A (el A D RE) TAA D SRR R
SHBAE D AT EBEIER P A5 E AIEIHEF B RE 2T
R RE KA

> T ki 4 (Bargaining Power of Suppliers)
B g AR PORER R R RE A B B HNH L (oS P EF)
RlAp S35 o
SR AEREEED AFEREFE R SR R BT bR
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KBRS R SRR

> § P aniki¥a 4 (Bargaining Power of Buyers)
B SR TEZAERP ATEAR T RIERE S FI R B4 R o
SR MG P AL RSERE- FWSRS P RRE S P KB
R R S L TR LT R T Ty Y

2. ¥iwikd 4 (Core Competencies, Prahalad & Hamel, 1990)
PAR &R S T EFReT
> BB EEEIRGBEL
W H-SpRSREANIEISAR P ACRBERBOFRT L

BEER P A LB B % b R TR - SRS IRE

PARELAN A DPRRSENTRGEE S @ OFRFTEHELLR

FR A5 ZMES 7 (Brand Loyalty) °

FEE MY R R O RFIRBET EHEP AERED

3. E/a ® vt (Blue Ocean Strategy, Kim & Mauborgne, 2005)

PARESHNY - BELTEFRLZBAD A5 PRS RACHERTED
BreRT s

» Z B i (Differentiation)
B pAREREHOIBRTHOT L B
viooP R RE (M MGE T R
Vo ORERTFEE (RERPMF A yﬁf )
v oRfFrReriad (BRRFEAESE RO RA R E)
» "4~ (Cost Reduction)
B RN BAp AP ABZRIFEEIFH P ARASERE FHER

j’%;&"’f g5l s 1% Q-ﬁgﬁ]@mﬁ 53 N ) %P;trg AT o
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» 3 F 2 (Market Redefinition)
B BRp A REXIRRDBP AFR LS AP AR SBRT
£ A2 1A F (Niche Market) » # » & B4 o

4. VRIO #%] (Barney, 1991)

%8 VRIO #£3] (Value, Rarity, Imitability, Organization) 4~ 47 P #
7 & e F i gg

% % &35 AF A+ sy g ?
B FESBT E - bR R YES &% @ &
(Value) BRS AR -
k= B REBRRT SR - AT YES £ a1
(Rarity) JRAEZ 5 o L HE 5 Lo
o | FEPIHEEME TR BREY YES #01 fiC 7
(Imitability) |Ssk222%% > efpipig@-
KR O T BEEF WG - et 74 A YES § 2l sk
(Organization) | & (T & » A #H 73 F ek o

By VIO #4 > p 2R &2 & &7 #F 5L B4 (Sustainable

Competitive Advantage ) F_H = x5 chffé o

5, i A L

Breg PRGN p AR Ky B8 # ) (Digital Transformation) 3 f*

VR/AR 5 % i
L IR E R R 8 (VR) Hjs> BOBBRFTHEALRAALD TP H 5 &
PR AR o
> A ddhe Al A
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B SEEGR AP A5 AR BRI TER D FRRTRS

» R FPIFEF[E L RIPLGE
U - E T
BEIpAG AP

(1) » Fa =
HELBRT
(2) - ¥R
BEME R -A2FER
(3) &
EFA TR A ROTN
(4) #iz 3

B* VR/AR~& ‘<5 X5
(5) Wug

W = R |
g EEERE

=)

ER

PERER
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5.3 HEF g4 12k
RepAFTHFER 53 AR AL RECFEPF BFREFT R R

[P I, 25 o M - BN R

(1), #Z2 2MHFEEH - FLEFEBR YT
> RO ERFREIEFERBAGERDRPERNED SR LY BELEDRP

> OFREP N IRELIFIEP DS ATACELE S RT RS EMR G

(2). 31 PRAF R o R BT H

> P HARR AN S EA BB O REI Y A AEFRFETR BRERT
R R

P OREEG I AHRA S RE AT HFARLF 26 RE O RERTF 20
e b i LA o

LR i LS LR S B e M L

(3). #2438 B & GPRIE L 3L

> mﬂ—ﬁ%ﬂ%%%:ﬁ%ﬁ#%%ﬂ»ﬁ%mﬁﬂéﬁ%%ﬁyﬁiﬁam

(4). Fap gy RFSMEEAR
OB A IRGERY R LR IR A R R RE Y VYR
RN ERT G CBERFE SH AT & T RSB
5EE
> OBEAE AR IPHEHIRIEFTROREEUCAIEARS BLFE K
TR i
77

doi:10.6342/NTU202500795



(5). *vid =3 > &% 7 FawmL 4 > ¥ 5 AP (PropTech) :

> ALk I AR HETRT RIS R R P F e

> m#F s (RAR): s 3D 4 5 HE 7 R FARRETT I jas
BN BROBY LR -

> OMFPALEHECFGIHEIRE R FEER A FA L S

(6). =&k '&pF 24

> O EHEFREL G E R EZBBEGREERLE B EEE R M EERL G
> EHRBERFRE 4@4?@1% LR g RRFRARR G R ERT
> PHEABEEL LG G AL R CFE AR T A B Sk b P i)

(s
T

i
1 °

(7). H4ed BIRAE B2 E 5 BBER

oORRE  RBRSRER T E R KT SRR RS E
FRELER o

> Bt RS HTE ] CRM Ao it B IR S T M BRI o
I S L A

SEAPAEARED FEL I EERSEFN A LR B
WL EME IR PR ERESRTIRAS
e E AR OE SRR RE L EFRE IR B R

"Jﬁ——‘l_ﬁi%‘%«l’} o b sk ,D_—x_rﬂ)k
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