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THESIS ABSTRACT

In today's enterprise product planning, with the increasing personalization of
enterprise and customer needs, the market is gradually entering the era of segmented
products. Therefore, customized products tailored to customer needs have been regarded
as an industry trend. Currently, most manufacturers in the market have established a set
of customized administrative management system, specializing in the development of
various small batch and non-standard personalized products for customers and their own
enterprises. However, most precision tooling enterprises have added many standard
hardware processing operations in production management. The uncertainty of
customized projects makes standardized management of customized projects very
important for enterprises. Due to the complexity of the related products and the
complexity of the organizational structure and project management work required,
customized products may face many special problems in addition to the problems faced
in typical product projects, such as uncertainty of technical cycle and technical
implementation. Therefore, customized products are not suitable for typical large-scale
production. Highly standardized consideration of the actual situation of project risk
management for customized products, in the field of standardization management in
China, customized products have not yet formed an effective traction on the market, and
some current domestic standards have obvious shortcomings in comparing with
international standards and customized requirements. Secondly, enterprises lack
standardized management knowledge and have not formed an effective management
mechanism for standardized management of customized product projects. From the
perspective of management, it is very urgent and practical to systematically analyze the
standardized characteristics of customized product projects and provide a goal basis for
standardized control. Based on the guiding principles of the standardization management
analysis framework and the characteristics of customized product projects, combined
with existing research literature, this article establishes a framework for standardized
management of customized product projects. Investigating and analyzing the current state
of standardization management for customized products at RS Company through methods

such as questionnaire surveys and on-site interviews.

i
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In this study, the researchers obtained strong collaboration and support from the
relevant technical personnel of RS Company through previous cases, and confirmed the
authenticity of project information during the data collection process. The main content
of this research includes the following aspects: firstly, the objectives and importance of
the study; secondly, an overview of the standardized management of customized product
companies; thirdly, the current situation and analysis of RS Company's standardized
management of customized products; and fourthly, the implementation strategy and
guarantee mechanism of RS Company's tailored customized product standardization
management. As customized products are a new thing in the field of industrial production
research, current research in China's academic circles is still in its early stages, the related
literature is also limited, and there is a lack of standardized research on customized
product projects. The standardized management functions of customized product projects
proposed in this article attempt to provide standardized management for our company's
customized product projects, and also hope to provide practical reference for related
research in this field. The conclusion of this article is based on the company's standardized
evaluation project guidance and practical methods for customers and system business
departments, and further realizes the standardized management of technology-based

companies.

Keywords: Customization; Standardized management; Standardization research
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