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A Study on the SWOT Management Strategy of

Taiwan Beer Basketball Association

Abstract

The Taiwan Beer Basketball Team is a well-known team in Taiwan with a long
history and impressive track record. It is operated by the Taiwan Beer Basketball
Association. However, due to changes in the social, cultural, and economic
environment, the Taiwan beer basketball team has experienced competition for
resources from other companies that are trying to establish teams and recruit
outstanding players, making it difficult to maintain the past operational advantages of
the team, and the performance has been deteriorating, leading to a crisis in the
operations. The establishment of the Professional Basketball League has increased the
number of teams, creating many opportunities within Taiwan but also posing potential

challenges for the operation of the Taiwan Beer Basketball Association.

The purpose of this study is to explore the management strategies of the Taiwan
Beer Basketball Association. Data collection will focus on the development of
basketball in Taiwan, the background and current operations of the Taiwan Beer
Basketball Team, and the perspectives of the management team, players, fans and the
media regarding the Team. The results of this study summarized 7 strengths, 5
weaknesses, 7 opportunities and 5 threats using the SWOT analysis tool. The TOWS
analysis matrix will then be used to intersect the strengths and weaknesses with the
opportunities and threats in the external environment, leading to 13 recommendations

for the business strategy of Taiwan Beer Basketball Association.

Finally, based on the findings of this study, practical suggestions are provided to
help the organization develop its competencies and maintain the flexibility in strategy

development in order to achieve the goal of sustainable operation.
Keywords: super basketball league, Taiwan beer basketball team, T1 league,

TPBL
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