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ABSTRACT

During the global COVID-19 pandemic, the implementation of quarantine
hotels and entry isolation policies increased the demand for renting fitness
equipment. This provided fitness equipment rental companies with an unprecedented
short-term rental market, prompting businesses to reevaluate their short-term rental
models and corresponding business strategies.

This study explores the economic benefits of renting fitness equipment during
the pandemic. It compares the profitability of operational leasing and financial
leasing models. Using data analysis and case studies, the research provides decision-
making references for businesses with short-term equipment rental needs.

The study results show that during the pandemic, short-term equipment rentals
using the operational leasing model yield better returns than the financial leasing
model. Compared to financial leasing, operational leasing can more flexibly respond
to market demand changes, increasing short-term profits. The operational leasing
model performs better in reducing risks and boosting revenue. By offering flexible
rental plans and enhancing customer service, businesses can further expand their

market share.

[Key Word] : Equipment Leasing, Operational Leasing, NPV, Payback Period
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