Master Program of Sport Facility Management and Health Promotion

Center of General Education
National Taiwan University

Master’s Thesis

B ERSEAEA AR B A EE A kR
Exploring the Future Development of The Taiwan Amateur
Baseball Tournament through

Business Model Theory

BR p 3
Chia-Hua Chou

ihERREL T L
Advisor: Cheng-Nan Kang Ph.D.

PEARE 113 & 7 ¢
July 2024

doi:10.6342/NTU202402460



B 3L 2 8 KSR 23 3 3L
oREREERE
AT EAE R AR

B F ks F R R R

Exploring the Future Development of the
Taiwan Amateur Baseball Tournament through
Business Model Theory

Abuxth REE B (£33 R11H42007 ) AR xZ
MK B % b Pk S IR AE A A2 R 2 AR
WX MRBIBHE6H 4B AT ARLEBEEERBR D

RBAE > FFILEH -
BRLA ﬁb@% (&4 )

(F8 $-34%)

%é e

\7

doi:10.6342/NTU202402460



s
bk 4 A F BRI P AR 0 AR g § T R A

g
s R BRI L v REIE L LR #Wﬁzfﬁﬁi

oA AL g RER T RN BB E TR (R AP § A A&

w“
*
1:

Wod Ao PRELVPLERS
kv R A ARPHEF S A F AR R A A D T K

ﬁ’@%ﬁi%ﬂﬁéﬁpi’ﬁﬁﬁﬁﬂﬁﬁéﬁﬁiﬂhﬁﬁﬁ§%ﬁ%

EANLETF o L BRBE TR E R AB L BT IR > BARF A
b0 B X BHIRA T B B ReEF MR XA AR RN

ERCE IR
hd EAUFLAEY 0 AN RFBPOEBINFIIFELEIREEZ P 5
e A F RS K R FREEF UL G I T ARE A A
2ARPIF P AR A PR R # Fantasy Bk AT e0EEB 2 B AR
I e REH P M- RS RS A - A2 RE o Y BT EREB
B e srenking - A RID hlp B S RI2 8 54601« A% F
B E LR i he B dp o B P AR B G L enfl o R H
BRI EAAE IR SL PR RAG A F I X BB
PPk o
BUARERIDE FPFOYS 2T 5 FIALII KMRETES
F SRR E s BHASRA > RA B U BRE R Y c Fpd 2
Fiag 4 EFARFSRA SR r » KRG HE BB Ak
Mzi @8 EFASHREEFRARLT -8
R

2024 & 7"

doi:10.6342/NTU202402460



NP ERSERFHARNT A BREAREE

i &

FHERT DI BFELABEIRER) ARG R P f T AR
FLRAIBEBRBRDLELHGE N > (A HAHELGIEL AR 7
SARBHRAS R ZFREZLEERERE c RARI S T w S hg E Y IrFRL

R "’iﬁ“q‘:/i*‘ FIREAPB R > REFLFEA BT E R D ok
W oo

AEY g RAFEFRART B X kg B > 1w Osterwalder & Pigneur
% 2010 # A1k R RN A EL AAH S THYEADHE A LAY &
SHREFFRCUE AT LSFERE S e o

m AT REEED D E_a\ﬁs%i BAAKRFEET RPIEL: FEZ:E‘TE [
"EEL - TERE, - TR EHEE, - TP EARGHEE ) B
gEE TR Tk~ T &) ~ TP e | F=AMETR THT
SR ek, THIEAFE, ~ TFEFS )~ THEERa, > TEpe
s Tapdra  uz TR - gL pEEE, S-mpEsL Mg
HEEEANE, ~ TAGHRA AR 2mEF | AMMEERS, THMEL, - TR
R EAUR, TAET oY ur TEARRE I S AL M K
"R AR, o~ THRBRES ) THRPBRRFER - A ELR &
TRER L Pl e ra 441,_,?& s TR ) s TREAR BRI cE A
I‘ﬂi%;%%%J N F%;;%%J N I‘f;ég'%,ﬂjq:rJ % = 3 Ef‘%\ﬂ\‘*fﬁ &lgﬁ*ﬂ
Wt AR FORE RO eLEFEARE Y LD RBFRERR ¢ 7

"R T pREFE ) TREIMETRNE RS AR FREE
FEZ PEEHE ) s THERB ELRLEMAER LM B Rt
ii

doi:10.6342/NTU202402460



B WEAEIRRRAR AR SRR LT EY 2 2 R

Mo 2RBRT EEEHPE RA THBRME T B T BIHHE

doi:10.6342/NTU202402460



Exploring the Future Development of The Taiwan Amateur

Baseball Tournament through Business Model Theory

Abstract

The Taiwan Amateur Baseball Tournament was the best stage for adult baseball
players to show themselves. In addition, It considered an important bridge connecting
student baseball to professional baseball in our country, it was also an important talent
pool for Chinese Taipei baseball team to recruit their players. However, the current
development of Taiwan's amateur baseball team was facing several challenges, like
low attention, player’s employment was not guaranteed and other related issues.

This study aimed to explore the current situation and future development of
Taiwan's Amateur baseball, The study used in-depth interviews and business model
theory proposed by Osterwalder and Pigneur in 2010, to understand the key factors of
the nine elements of Taiwan's amateur baseball Tournament development, including
customer segments, value proposition, channels, customer relationships, revenue
stream, key resources, key activities, key partnership and cost structure.

The results of this study conclude that the future development of Taiwan Amateur
Baseball Tournament should focus on: four key partners such as “Government”,
“Firm”, “Professional baseball league”, “External marketing team”, “Chinese Taipei
Baseball Association”; three key resources such as “Stadium”, “Money”, “Amateur
baseball player”, four customer segments such as “Fans of specific baseball player”,

“Baseball fans”, “Teenagers”, “Employee from firm which owns an amateur baseball
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team”, “Friends of amateur player”, “Developing normal citizen”, two key activities
including “Creating topicality among teams” and “Establishing an Amateur Baseball
League”, two channels including “Media exposure” and “Streaming” two customer
relationships including “Social media” and “Interacting with young baseball players”,
three value propositions including “Striving”, “Promoting baseball” , “Important part
of baseball development in our country”. The cash flow part includes “Sponsorship”,
“Tickets revenue”, “Merchandise” in revenue and three cost structure includes “Team
running expense”’, “Game expense”’, “Marketing expense”. Then according each
elements of business model theory to develop three stages strategies like “Figuring
out key partner and customer ”, “Make sure the key resources to cost down the cost
structure and build stable channel to touch customers”, “Holding key activities with
value proposition, building customer relationship to increase revenue”. Expected that

the conclusion could be a model for the future holder of amateur baseball tournament

to follow.

Keywords:

Spring League, Popcorn League, Amateur baseball, Amateur baseball player
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