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Abstract

It was poor for the relationships between the indigenous people and the forestry agency
for historical factors in the past. The policy has dramatically shifted since there was a new
Director-General of the Forestry Bureau in 2016. This study used the ethnoplant project
of Taromak initiated after then as a case study, to explore its effects on local empowerment
from items of public infrastructure and services, livelihoods and economy, social relations
and cultural, by social impact assessment.

The results showed that this project assisted installing the base Kalralrae for tourism
and the base Bolingawngaw for wild collecting; setting up the base for community-based
ecotourism, increasing job opportunities, promoting informal economic activities,
recording technology and skills to live in the forests, and providing chances for the locals
to learn traditional weaving skills. It was argued that the benefit distribution of this project
was not satisfied by the locals in the community and its implementation raised
contradiction among the locals. The assessment did not include the financial mechanism
and sustainability of the project.

This study suggested that it shall be opener for more residents to participate in order
to increase competence in the market and promote consensus in the community Trade
organization might be one of the other weaknesses which could be arranged earlier..

Finally, it needed be improved for participation and communications.

Keywords: local empowerment, partnerships, indigenous development, agricultural

community regeneration, project effect
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