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Abstract

To implement the policies of a digitized government and a service-oriented smart
government, the Directorate-General of Budget, Accounting and Statistics, Executive
Yuan has established regulations, such as the Electronic Processing Guidelines for
Government Expenditure Accounting Vouchers, as the basis for the electronic
reimbursement in government agencies. Among local governments, the Taipei City
Government has been the most proactive in promoting the electronic write-off policy,
with a primary focus on implementing electronic invoice write-off. It has become the first
local government in the country to include all procurement cases in electronic requisition
write-off.

This study tries to analyze the challenges faced by the Taipei City Government in
implementing its electronic write-off policy, as well as the process of overcoming these
challenges, from the perspective of stakeholders. Through literature analysis and in-depth
interviews, the study seeks to understand the impact and benefits of the policy and draw
conclusions that can serve as reference recommendations for other agencies wishing to
implement electronic write-off policies.

This study finds indicate that policymakers, among stakeholders, did not engage in
prior discussions with other relevant stakeholders when formulating and planning the
policy. The rushed implementation of the policy, coupled with incomplete systems and
related measures, led to significant difficulties and pressure for policy implementers. The
evaluation mechanisms based on "electronic invoice execution rate™ and "electronic
write-off rate™ further contributed to challenges during policy implementation, resulting

in goal misplacement behaviors to meet assessment targets. Additionally, businesses
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affected by the policy felt that the city government's promotion, communication, and
guidance measures were insufficient, causing unfair treatment for some companies.
Therefore, this study recommends that, before formulating policies, stakeholders
should actively seek input from relevant parties, enhance both internal and external
communication, establish smooth communication mechanisms, and conduct performance
evaluations that genuinely achieve policy objectives. These recommendations can serve
as guidelines for future agencies seeking to implement electronic write-off policies and

inform the formulation and implementation of related policies.

Keywords: electronic invoice, electronic write-off, Taipei City Government,
stakeholders, bureaucratic culture
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