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Abstract

Leisure farms have multifaceted value, positively impacting the economy,
environment, and society. They attract visitors, stimulate local tourism and related
industries such as accommodation, dining, and retail. This not only creates employment
opportunities for local residents but also increases tax revenue for local governments,
promoting regional economic prosperity. By offering educational activities and practical
opportunities, leisure farms convey environmental knowledge to visitors and citizens,
fostering sustainable agriculture and ecological conservation. This contributes to raising

public awareness of environmental protection and cultivating eco-conscious lifestyles.

This study explores the critical success factors for leisure farms, serving as a
reference for the subsequent operation of the Hongludi Leisure Farm in New Taipei City.
Drawing from relevant domestic and international literature, the study identifies 17 key

success factors influencing the Hongludi Leisure Farm, categorized into four dimensions:

2 ¢ 29 ¢

“location conditions,” “operational capabilities,” “ecological environment,” and “social

participation.”

Using the Analytic Hierarchy Process (AHP) framework, expert questionnaires
assign weight scores to these 17 factors, resulting in four recommended operational
strategies for leisure farms: “shaping the concept of breathing space in the Taipei
metropolitan area,” “comprehensive staff training to enhance service quality,”
“implementing ESG principles for sustainable practices,” and ‘“enhancing the
multifaceted value of the site.” These strategies provide essential guidance for managing

the Hongludi Leisure Farm in the future.

Keywords: Leisure Farm, Critical Success Factors, Hongludi, Operating Strategy,

Analytic Hierarchy Process(AHP)
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