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THESIS ABSTRACT

With the ongoing trends of consumption upgrading, channel restructuring, and
advancements in digital technology, traditional manufacturing enterprises are facing
increasingly severe growth bottlenecks and structural challenges. In particular, mid-sized
manufacturers, constrained by the limitations of an order-driven model and intensifying
industry competition, urgently need to explore new growth pathways that shift “from

manufacturing to user orientation.”

Using Guchuan Corporation as a case study, this research provides an in-depth
analysis of the company’s full transformation process from a B-end—oriented organization

to a C-end, user-driven new retail model. It develops a four-stage strategic path model —
Pilot, Standardization, Replication, and Empowered Return —and systematically distills

the logic of capability building, mechanisms of organizational adaptation, and cultural

support factors.

The findings indicate that manufacturing enterprises can achieve a closed-loop, user-
oriented operation system through the coordinated development of content, community,
and store capabilities. Moreover, effective strategic pacing, organizational mechanism
restructuring, and founder leadership are identified as key factors for sustaining
transformation momentum. The study enriches the theoretical discourse on digital and
user-oriented transformation paths for manufacturing enterprises, while offering practical
guidance and a structural paradigm for mid-sized manufacturers seeking to build an

integrated “manufacturing + operation” model.

Keywords : traditional manufacturing, C-end transformation, new retail, strategic path,
capability building
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