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Abstract

This research focuses on the business model to examine the key success factors of
ASUS, a representative gaming hardware brand, in developing its brand over the past
decade. First, we review the literature on business model. The classic models include
the four-factor model, the business canvas model, and the less-used six-factor model. In
the past, case studies using the business model seldom mentioned the competitive
elements specifically, that is, in response to the differentiation strategies of competitors,
so this study considers the differentiation strategies of the ASUS Gaming brand in
particular.

In this study, the case study method was used to analyze the longest developed and
best-performing gaming hardware brand, ASUS, as the case study target. Before
conducting the case study, a review of the gaming industry and the gaming PC industry
was conducted. Then, we analyzed the data by using various internal and external
secondary data, as well as an in-depth interview with Mr. Xingxiang Fu, the marketing
director of ASUS ROG system.

The research found that ASUS gaming brands have made differentiated strategies

nn n.n

in the seven components of "target customers", "customer relationship”, "value
proposition", "revenue stream", "key activities", "key partners", and "key resources".
We also discovered that ASUS gaming brands' key success factors can be divided into
three different stages, with different success factors in different stages, namely "solid
product quality”, "building brand culture, operating a community, and increasing
consumer loyalty," and "innovative products, expanding diverse customer segments, and
strengthening brand image.

This study provides a complete analysis of the latest PC industry and the business

model of ASUS, an international PC manufacturer and a representative brand in Taiwan,
iii
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to understand how the ASUS gaming brand has changed from a manufacturing and
R&D-focused company to a brand image-focused company in recent years. In addition,
this study is one of the few case studies in the academic field that combines competitive
strategies into business canvas models, which can provide a more comprehensive

understanding of the case by examining the competitive strategies of the case.

[ Key Words] Gaming Industry, Gaming PC, Business Model, Business Canvas,

Differentiation Strategy, Key Success Factors, Value Network and Ecosystem
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