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ABSTRACT

Family businesses play a significant role in driving the global economy. Whether in
developed countries like the United States and the United Kingdom or in developing
countries like India and Russia, family businesses maintain a crucial position in economic
life. According to statistics, nearly 40% of the Global Fortune 500 companies are family
businesses, contributing significantly to the global economic development. These
enterprises, with their unique business models, stable organizational structures, and keen
insights and adaptability to the business environment, continuously propel the global

economy forward.

In China, private enterprises have become a vital force driving the vigorous
development of the Chinese economy. As of the end of 2017, there were over 27 million
private enterprises in China, contributing more than 60% to the domestic GDP and over
50% to tax revenue, an astonishing achievement on a global scale. It is worth noting that
the majority of these private enterprises are family businesses. Particularly in the A-share
market, family businesses account for 55.7% of the listed companies, totaling more than
1,112 firms, showcasing the immense influence of family businesses in the Chinese
economy. However, as globalization and technological innovation continue to advance,
family businesses need to undergo strategic transformation to cope with the ever-
changing business environment. This challenge is particularly prominent in China, where
market-oriented reforms are deepening, and the economic environment is becoming
increasingly complex. Helping family businesses achieve effective strategic
transformation for sustained, stable, and healthy development has become a subject that

requires in-depth research.

Taking T Corporation as an example, it is a family business that started with an
automated rubber seal vulcanization machine in the 1980s and rapidly expanded into the
rubber seal manufacturing industry both domestically and internationally. However, along
with globalization and technological innovation, T Corporation has realized the necessity
of strategic transformation to adapt to the rapidly changing market environment.
Nevertheless, the strategic transformation of family businesses is not easy; it is fraught

with difficulties and challenges.

doi:10.6342/NTU202401045



The challenges that family businesses face during the transformation process include
excessive family-oriented management, which often limits the enterprise's development.
Family businesses are typically run by family members or close friends, which can lead
to a decrease in management efficiency and an inability to meet market demands.
Additionally, family businesses undergoing strategic transformation may also face issues
related to unclear property rights and insufficient innovation capability. These problems
not only impede the sustainable development of family businesses but also make the path

to transformation arduous and challenging.

During the strategic transformation process, family businesses need to undergo both
internal and external adjustments. Internally, addressing family-oriented management
issues, introducing external professional managers, clarifying property rights, and
emphasizing the company's innovation capability are necessary. Moreover, establishing a
more open and fair corporate culture to motivate employees' active involvement in the
company's development is vital. Externally, family businesses need to possess acute
market insights and promptly adjust their strategies to respond to changes in the market
environment. These changes may include shifts in market demand, technological
advancements, and policy adjustments. Only with these capabilities can enterprises

effectively adapt to market changes and stand out in intense competition.

Keywords: Family business, strategic transformation, family succession, internal and

external adjustments
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