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ABSTRACT

With the development of internet and digital technology, China's retail industry has
entered a new era With the diversification of consumer demand and changes in consumer
behavior and decision-making paths, more and more enterprises are exploring the model of

omnichannel operation. As a leading enterprise in the watch business » S Group has been

focusing on the new retail and omnichannel development for many years. In order to adapt
to the rapidly developing market changes, it is necessary to study the omnichannel strategy

of enterprises.

The aim of this study is to explore the omnichannel strategy of S Group in depth,
with the aim of proposing suggestions that contribute to the sustainable development and
strategic improvement of the enterprise through in-depth analysis of its development plan
and strategic implementation. The study first introduces the development history of S
Group in the watch industry and its proposed omnichannel strategic plan. It analyzes the
changes in the external environment in which S Group operates to verify the necessity of
omnichannel strategic planning. Furthermore, by analyzing the internal environment and
current situation of the enterprise, we have gained a deeper understanding of the stages in

which the enterprise is advancing its omnichannel strategy.

The study also utilized the STP framework model to study omnichannel cases of
enterprises, in order to verify the effectiveness of their strategic implementation and
explore the challenges that enterprises may face in this process. Suggestions were
proposed through overall research, using the 4C strategy combination to describe in detail
the improvement suggestions of a customer-centric omnichannel strategy. Finally, the
study provides assurance suggestions for the implementation of the enterprise's strategy
to ensure the continuous promotion of the enterprise's omnichannel strategy. Based on
these analyses, this study concludes that by comprehensively analyzing and improving its
omnichannel strategy, S Group can not only effectively respond to changes in the external
environment, but also strengthen internal management and operational efficiency, thereby
gaining stronger competitiveness and sustainable development capabilities in the fiercely

competitive watch market.

Keywords: Retail ~ Omnichannel - Digitalization - Marketing Strategy
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