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Abstract

In the dynamic market environment, precise market positioning and effective branding
strategies are essential for corporate success. This thesis examines Company S, exploring
how it leverages the STP (Segmentation, Targeting, Positioning) analysis to effectively
position itself in the focused market, "Creator-Gamer" niche, and enhance its competitive
edge through reshaping its brand position, as well as establish a strong brand presence

and awareness across the creator-gamer segment.

The study identifies that Company S has pinpointed the specific needs and expectations
of eSports gamers and creators through detailed market research and segmentation. Based
on these insights, the company formulated targeted positioning strategies and a brand
reshaping plan to effectively revitalize its brand image, emphasize product differentiation,
and enhance customer experience and loyalty. Additionally, Company S's high resilience
to confront and overcome the challenges of strong competition and rapid market changes

significantly supports its sustained leadership in the competitive market.

This thesis not only offers a practical case study on successful brand positioning and
strategy implementation, but also serves as a valuable reference for brand managers in
the eSports industry. Furthermore, it also provides actionable strategies and suggestion of
market positioning and brand management for Company S and industry peers, as well as

for future studies.

Keywords: Market Positioning, Brand Reshaping, Brand Strategy, STP Analysis, Esports

Market, Creator Market, Creator-Gamer.
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