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As the global tourism market shifts from group travel to independent travel, the demand for
experiential tourism is rapidly growing. Consumers are no longer satisfied with "sightseeing"
check-ins at tourist spots, but instead hope to create unique travel memories through deep
participation, local interaction, and personalized services. However, while existing mainstream
travel experience operators have successfully attracted large numbers of users, they still face
common problems such as inconsistent supplier quality and poor customer service response times.
Meanwhile, the rise of social media has significantly increased travelers' demand for high-quality
visual content, with 89% of travelers using social media to obtain travel inspiration. However,
existing services have obvious gaps in professional photography services. This study adopts a
mixed research design, combining case study methodology with questionnaire surveys,
supplemented by secondary data analysis. The theoretical foundation integrates experience

economy theory, platform economy, and business model innovation theory.

Through case study methodology, this research conducts in-depth analysis of the operational
models of three major travel experience operators - Klook, KKday, and GetYourGuide - exploring
the core elements of each operator's value proposition, customer relationships, and revenue models.
The questionnaire survey section designed the "Wanderlens Market Demand and User Experience
Questionnaire Survey," successfully collecting 150 valid questionnaires from travelers who had
used at least one of the three major operators for cross-border independent travel bookings within

the past year.

In-depth analysis of the three major travel experience operators reveals that despite each having

distinct characteristics, they all face common challenges including limited customer service

II
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response speed and problem-solving capabilities, price competition dependent on discount
promotions, insufficient localization, and relatively low user loyalty. Questionnaire results found
that 60.0% of respondents admitted to having limited photography skills, 69.3% expected
exploration and photography of local hidden attractions, and 91.4% expressed interest in
photographers who also serve as cultural guides. Although only 12.7% of respondents had used
professional travel photography services, user satisfaction reached 100%, and 65.3% of non-users

expressed interest in trying such services, indicating tremendous market potential.

This study proposes a complete business model for the innovative travel photography service
"Wanderlens." The core value proposition is "dual value integration of professional photography
and deep cultural experience," cultivating photographers as cultural guides and providing complete
services from pre-shoot consultation to post-processing and sharing. Wanderlens has the
opportunity to explore blue ocean markets in the highly competitive landscape, creating truly

unforgettable and meaningful travel experiences for travelers.

Keywords: Travel Experience Platform, Professional Photography Services, Experience Economy,

Business Model Innovation, Blue Ocean Strategy
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