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ABSTRACT
Research on Feasibility of Non-Departmental Public Body (NDPB) Transformation of

New Taipei City Public Museums : Employee Perspective

by
Meng-Chuan Hsieh
June 2024

ADVISOR(S): CHIN-PENG, PENG Ph.D.
DEPARTMENT: POLITICAL SCIENCE

MAJOR : GOVERNMENT AND PUBLIC AFFAIRS

DEGREE: MASTER OF ARTS

KEY WORD: New Taipei City public museums ~ Non-Departmental Public Body
(NDPB) -~ civil servants ~ contracted employees - educational personnel

The New Taipei City Public Museums will not be transformation in Non-Departmental
Public Body (NDPB) along with The New Taipei City Art Museum. The reason is that
this results in multiple sets of personnel systems within an NDPB, which increases human
management problems. It is the most complicated.

And currently many administrative agencies in Taiwan are restructured into NDPB,
which is often not a priority to consider employees’ ideas and promote them directly from
top to bottom. This study attempts to feasibility of NDPB from the perspective of
employees.lIt is hoped that the research results can be used as guidance for the future of
the New Taipei City public museums really wants to promote the public opinion
foundation of NDPB.

This study used a questionnaire to survey employees of the New Taipei City public
museums. One of the museums refused, so only the survey employees of the three

libraries, the sample response rate was 62%. The study found that more than half of the

VII
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employees agreed with the New Taipei City public museums the results of the evaluation
of the NDPB. However, external uncontrollable factors such as the will of the competent
authority, the influence of public opinion representatives, whether the government will
continue to subsidize funds, etc., the level of agreement is low or no comments.

Another “I think museum business needs to strengthen cost-effectiveness and operational
efficiency”, and “I think public opinion representatives will support the museum
transformation of NDPB ." These two variables will vary depending on the status of the
employees.

The research results also found that civil servants and contracted employees are more
aware of the "Non-Departmental Public Bodies Act" , and strongly agree that museum
business has professional needs. Compared with educational personnel, they agree that

museums should be NDPB transformation .
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GEENE R LRl (g

FESABET VS M)

RS IHYIEE B ARV A SO 2 N3

el N VR | Ul | BEREE | BEBEDE
~HAR 18 5.17 6.00 2.065 33.3%
BEAR 7 5.43 5.00 0.787 13.0%
NERAR 29 5.03 5.00 1.822 53.1%
et 54 5.13 5.00 1.791 100.0%

REFTHIET VS @RS (2)

BB SEYEENEBEIREMEINA » ARSI SR ETBYT
V=

=il N 98 Hirg | BEEREE | BEBEST
N I 18 5.22 6.00 1.665 33.3%
BEANE 7 5.14 5.00 1.345 13.0%
KEEAE 29 4.34 4.00 1.653 53.7%
Q5T 54 474 5.00 1.650 100.0%

KEE S RIE T VS MyEESER3)

BB SEYE A EE R TSR R

5371 N S pfrgr | EEREE | EEEE S
7o N 18 5.67 6.00 1.815 33.3%
BEANE 7 5.43 5.00 0.976 13.0%
KEEAE 29 5.69 6.00 1312 53.7%
QEst 54 5.65 6.00 1.443 100.0%

FESSRIET VS YRS @)

BRSIEYIE B Est B R RS EAE IR K

garl N R | P | RREREE | SEBEST

AHAR 18 5.33 6.00 1.782 33.3%

BHEAR 7 471 5.00 1.976 13.0%

YERAR 29 5.28 5.00 1.437 53.1%

et 54 5.22 5.00 1.610 100.0%
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REFTHIET VS {@YIREHEIR L (G)

HBSIRYE H AR S R s AR MR K
=il N S il | EEREE | BERESE
7y YN = 18 5.56 6.00 1.822 33.3%
BEANE 7 6.14 6.00 0.690 13.0%
KBENE 29 5.66 6.00 1.518 53.7%
E 54 5.69 6.00 1.540 100.0%
AESSRIET VS BYREH SR (6)
HRBS YA B AT A RE 2T H RS Ise 2 B
gyl N S8 iR | BREREE | BEZESLE
ABEANE 18 5.89 6.00 0.963 33.3%
BEANE 7 5.57 6.00 1.718 13.0%
KEEAR 29 5.38 6.00 1.720 53.7%
S 54 5.57 6.00 1.500 100.0%
REES BB T VS AR T HEREE()
BREBRFHAE (TBUANE) FOIAE
gyl N SR HirR | BEEREE | BEEES
7y IN= 18 5.22 6.00 1.665 33.3%
BEANE 7 443 4.00 2.299 13.0%
KEEAR 29 4.48 6.00 2,011 53.7%
QEst 54 4.72 6.00 1.937 100.0%
AEESAIE T VS EERTHREEQ)
BRAE (TBUANE) HEfTBUAAROL ~ A8EE R EEESHE
gyl N SR PR | REEE | BEEESE
7oy IN= 18 5.17 6.00 1.757 33.3%
BEANE 7 4.86 6.00 2.268 13.0%
KEEAR 29 4.48 6.00 2,011 53.7%
QE5T 54 4.76 6.00 1.952 100.0%
122

doi:10.6342/NTU202401570



RELSS BB T VS SEEEFHETEG)

R R AYREEBAEEEK

=il N S il | EEREE | BERESE

7y YN = 18 6.72 7.00 0.461 33.3%

BEANE 7 6.43 6.00 0.535 13.0%

KEEAE 29 6.59 7.00 1.427 53.7%

E 54 6.61 7.00 1.089 100.0%
AEES BB T VS ARG @)

HE0 R YRR R E R LA RS R B RE

gyl N S8 iR | BREREE | BEZESLE

ABEANE 18 5.33 6.00 1.879 33.3%

BEANE 7 5.29 6.00 1.604 13.0%

KEEAR 29 6.10 6.00 1.345 53.7%

S 54 5.74 6.00 1.592 100.0%
REES BB T VS EERTHEREEES)

R R RYEEE AN BAHBUTHED) - A EXXH R

gyl N SR HirR | BEEREE | BEEES

7y IN= 18 4.39 5.00 1.605 33.3%

BEANE 7 4.29 4.00 1.890 13.0%

KEEAR 29 5.14 6.00 1.747 53.7%

QEst 54 4.94 6.00 1.709 100.0%

AEBZZHIE T VS EETTHRHEG)

B R EYIREEBETS R AR - AT ISR M TBT R

gyl N SR PR | REEE | BEEESE

7oy IN= 18 4.50 4.00 1.790 33.3%

BEANR 7 543 6.00 1.397 13.0%

KEEAR 29 4.90 6.00 1.819 53.7%

QE5T 54 4.83 6.00 1.756 100.0%
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RELS BB T VS FBEFHETE)

R RATBUAN BRI BTG - G RA AP ER SR E
=il N S il | EEREE | BERESE
7y YN = 18 5.17 5.50 1.581 33.3%
BEANE 7 543 5.00 0.976 13.0%
KEEAE 29 5.07 5.00 1.811 53.7%
E 54 5.15 5.00 1.630 100.0%
AEES BB T VS fTBRITTHEREEQ)
B RATBUE N ERAVTEYEE - FIAEE M
gyl N S8 iR | BREREE | BEZESLE
ABEANE 18 5.33 6.00 1.455 33.3%
BEANE 7 571 5.00 0.951 13.0%
KEEAR 29 5.14 5.00 1.684 53.7%
S 54 5.28 5.00 1.522 100.0%
AEES BB T VS fTBRITTHEREEQG)
B RATEBUA N ERAITEYIEE - TTRRGNBUN & 5T HIE IR &
gyl N SR HirR | BEEREE | BEEES
7y IN= 18 5.11 5.00 1.530 33.3%
BEANE 7 5.43 5.00 1.134 13.0%
LS EANER 29 5.00 5.00 1.309 53.7%
QEst 54 5.09 5.00 1.350 100.0%
AEESRIE T VS fTB R TR @)
B RATBUA N ERATEYIRE - SRR BUN BRI AR R
gyl N SR PR | REEE | BEEESE
7oy IN= 18 467 5.00 1.749 33.3%
BEANR 7 5.29 5.00 1.254 13.0%
KEEAR 29 5.07 5.00 1.387 53.7%
QE5T 54 4.96 5.00 1.492 100.0%
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RELSS BB T VS FBEFHETEG)

B RITBUAMERHBYIRE - T E BV BN

=il N S il | EEREE | BERESE
7y YN = 18 5.22 5.00 1.353 33.3%
BEANER 7 5.43 6.00 1.272 13.0%
KBENE 29 5.03 5.00 1.500 53.7%
E 54 5.15 5.00 1.406 100.0%
REES BB T VS fTBRITT R 6)
B RATBUAAFIELER EA AR E H# S e
gyl N S8 iR | BREREE | BEZESLE
ABEANE 18 5.22 5.00 1.437 33.3%
BEANE 7 5.43 5.00 1.272 13.0%
KEEAR 29 472 5.00 1.623 53.7%
S 54 4.98 5.00 1.523 100.0%
REES BB T VS fTBRITHEREE)
TR RATBUE N R TEYEE - R B TS HFRRE
gyl N SR HirR | BEEREE | BEEES
7y IN= 18 4.56 5.00 1.688 33.3%
BEANE 7 5.29 5.00 1.496 13.0%
KEEAR 29 4.28 5.00 1.850 53.7%
QEst 54 4.50 5.00 1.756 100.0%
AEESHET VS BUAT fTHREd (1)
B R LR T RS S RIEETBUA AL
=il N 98 g | EEREE | BEBEST
7 IN= 18 4.06 4,00 1.305 33.3%
BEANR 7 4,57 4,00 1.134 13.0%
KEEAR 29 4.55 5.00 1.454 53.7%
QE5T 54 4.39 5.00 1.366 100.0%
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RESARIET VS BOATTHTEQ)

KR HREAREIRFEWETBUAANE
=il N S il | EEREE | BERESE
7y YN = 18 3,78 4,00 1.309 33.3%
BEANER 7 4,57 5.00 1.718 13.0%
KBENE 29 4.59 5.00 1.570 53.7%
E 54 431 5.00 1.527 100.0%
AEESHET VS BUARTTHREEG)
B REETBCAANER - BN RS FEEETER
gyl N S8 iR | BREREE | BEZESLE
ABEANE 18 3.67 3.00 1.609 33.3%
BEANE 7 4.00 3.00 1.291 13.0%
LS EANER 29 3.59 3,00 1.955 53.7%
S 54 3.67 3,00 1.748 100.0%
AEESHET VS BUARTTHREE@)
B R EETBUAANER - AT AR ERE
gyl N SR HirR | BEEREE | BEEES
7y IN= 18 4.00 4.50 1.782 33.3%
BEANE 7 543 5.00 0.976 13.0%
KEEAR 29 476 5.00 1.786 53.7%
QEst 54 4.59 5.00 1.743 100.0%
AEEDHET VS BUATR TTHREE(S)
B REVETBUAANER - BETENFEEEF
gyl N SR PR | REEE | BEEESE
7oy IN= 18 4.00 4.00 1.749 33.3%
BEANR 7 4,71 5.00 1.113 13.0%
KEEAR 29 421 4,00 1.780 53.7%
QE5T 54 4.20 4,00 1.687 100.0%
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REGSRIRT VS BOaETHIHE®)

RS R RYIREREZ T TBUA B

=il N S il | EEREE | BERESE

7y YN = 18 4.78 5.00 1.309 33.3%

BEANER 7 4,14 4,00 1.069 13.0%

KBENE 29 4.86 5.00 1.481 53.7%

E 54 4.74 5.00 1.376 100.0%
AEESHET VS BUAR MR )

B R BN E S S REYETBUAAL

gyl N S8 iR | BREREE | BEZESLE

ABEANE 18 4.50 4,00 1.150 33.3%

BEANE 7 4.00 4.00 1.000 13.0%

KEEAR 29 4.45 4,00 1.242 53.7%

S 54 441 4,00 1.174 100.0%
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e 21 A4
FRSTHIBTH "RER Y H RIS F @SR 20 E |
RITHTR

BRSNS R @G NE

ARE )=
NBEANR 5(27.8%) 13(72.2%)
BEANE 0(0%) 7(100.0%)
SHEEAR 6(20.7%) 23(79.3%)

ARESIHIETHE " RESEYE B RIVEE S RTELEINMA

R X3tk
RESHEYEBRNEGRABTEAEINA
ENED=1 FE
ANENE 4(22.2%) 14(77.8%)
PN 2(28.6%) 5(71.4%)
L YN= 16(55.2%) 13(44.8%)

FARSTHIR TR " RESEYE B ASEEBRESEAEER K

KX
BRI B R A BRI R R RN K
FEE A%
Y YN 4(22.2%) 14(71.8%)
HEAR 1(14.3%) 6(85.7%)
NISEAR 3(10.3%) 26(89.7%)
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ARESIHIRTHE " RRESEYE RS R SRR R EHEER XK

Rt
BRS Y H SRR R ESEEER K
FEE [EE
ANBAER 5(27.8%) 13(72.2%)
=P 2(28.6%) 5(71.4%)
KB EAR 7(24.1%) 22(75.9%)

ARESIHIETHE " RRESEYEE B RiHv R SRR S EHEER XK

R X3tk
RES Y B RIS R TS AR K
ENED=1 FE
Ay YN 4(22.2%) 14(77.8%)
HEANE 0(0%) 7(100.0%)
) IN= 4(13.8%) 25(86.2%)

FRESIHIRTE "HRERSEYIEE B RIHVEE - E 23 h R I £

O | RXITR

BRG Y8 B RTHVE B R E 2 E 3 H A%

E R
THEE Eib=s
7 YN 2(11.1%) 16(88.9%)
HEAR 1(14.3%) 6(85.7%)
)i IN= 6(20.7%) 23(79.3%)
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AREISIHIETHE "HREBRAE (TBUANE) BOIAE ) RXOWE

BEBRRAE (TTBUANE) BRXAE

AEE AR
ANBAER 5(27.8%) 13(72.2%)
BEANE 4(57.1%) 3(42.9%)
NERAR 13(44.8%) 16(56.2%)

FRSSHIRTHE "HAE (FTBUANE) RETBUAASAL ~ H8EER
ETERREFAE | AXTR

BAE (TBUANZE) RETBUAARIL - A8EE

KEETHESHE

FEE Ei)=3
A YN 5(27.8%) 13(72.2%)
S =PN=| 3(42.9%) 4(57.1%)
S IN= 13(44.8%) 16(55.2%)

FRESIHIRTHE "BRRHBYVEREEEER K ) IR

BRI EB R EERK
FEE AR
A YN 0(0.0%) 18(100.0%)
HEANR 0(0.0%) 7(100.0%)
) YN = 2(6.9%) 27(93.1%)
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ARSI HIB T 8 R EYIaE s R R LA S B RAE |

XSGR
TR0 TRV R S R R o8 bR A 3 2 B AR B A
FER Eib=8
A YN 7(38.9%) 11(61.1%)
BEANE 3(42.9%) 4(57.1%)
KRR 3(10.3%) 26(89.7%)

ARESIHETHE "R R EYERE N ESHBUTHES - U AEXHEM

W | XX

BN BYERG A B HBUNES - A EXHE

I

FEE AR
ABAER 9(50.0%) 9(50.0%)
HEANR 4(57.1%) 3(42.9%)
) YN = 12(41.4%) 17(58.6%)

AESIFIETHE "R R IEYIESER TS KA ) XXtk

HR R R VIRE SR TS Ry A&

FEE )=y
ABAE 10(55.6%) 8(44.4%)
HBEAR 2(28.6%) 5(71.4%)
S IN= 12(41.4%) 17(58.6%)
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ARSI THE "THRERATBUAMERNEYEE - §RFATAEFIHIERE

B ) RXR

BB RITBUEMERIVEYIEE - §EAARLEFIHE

s S PR

AEE AR
A YN 4(22.2%) 14(77.8%)
BEANE 1(14.3%) 6(85.7%)
) YN = 6(20.7%) 23(79.3%)

FRSSHIRTHE "HRRTBUE BRI - FA &M

TSR
R RITEOE M RITIIRE - A g
AR A%

Y YN 3(16.7%) 15(83.3%)

HEANE 0(0.0%) 7(100.0%)

NS EAR 5(17.2%) 24(82.8%)

AESIHIETHE "B RTBUENMEREITEYIE - IREBUE &=t HIRER

PR ) XXk

BERRITBUAMEBRITEYIEE - FIRRSTBUNT & 51
FIRRA]
AHE FIR

~HAR 3(16.7%) 15(83.3%)

BEAR 1(14.3%) 6(85.7%)

NERAR 7(24.1%) 22(75.9%)
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ARSI THE "HRBATBUA BRI - TIRGTBUNEREERR
) X TR

HERRTTBUA MERITTEYIRE - TIRRGTBUT SRAEZAH
BRI
AHEE FIE

AN 6(33.3%) 12(66.7%)

BEAR 1(14.3%) 6(85.7%)

SERAR 7(24.1%) 22(75.9%)

FEBIHIETHE "ERERTBUEAERIBYE - TASCESHENEE
B RYIHR
Hb RITBUE MERIVIEYIHE - ATAREESHEK

ENE= Ei)=3
ABAE 5(27.8%) 13(72.2%)
S =PN=| 1(14.3%) 6(85.7%)
S IN= 7(24.1%) 22(75.9%)

FRSIHIRTE "HRRATBUEAGIRELE VA NG B &Y |

TR
R RTBUE N FIR LR ME A RS B & TR
TAE A

Y YN 4(22.2%) 14(71.8%)

HEAR 2(28.6%) 5(71.4%)

NHEEAR 10(34.5%) 19(65.5%)
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ARSI HIETHE "ERBATBUA MR EYEE - $RE TREAEHERHR

B, XX

BB RITBUEMERIVEYIEE - N R THENEHR

Rl

AEE AR
A YN 6(33.3%) 12(66.7%)
BEANE 2(28.6%) 5(71.4%)
) YN = 13(44.8%) 16(55.2%)

FESIAIBTHE "EHI R B R E R BETBUA AL

TR
AR LR B S R TBUAE A b
AR A%
YN 10(55.6%) 8(44.4%)
HEANE 4(57.1%) 3(42.9%)
NISEAR 12(41.4%) 17(58.6%)

ARETHETHE "HREHREBRARGSRAVETBUAME ) RXOHER

B RRERRG SR EMETBAENME
FEE )=y
ABAE 13(72.2%) 5(27.8%)
HBEAR 2(28.6%) 5(71.4%)
S IN= 11(37.9%) 18(62.1%)
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AESSHIETHE "HREREVETBAAER - BUN G0 MBI E~ETH

B XX

Bt R BT BUAAMER - BUR S R MBI

L

AHEE FIE
AN 13(72.2%) 5(27.8%)
BEAR 4(57.1%) 3(42.9%)
SERAR 18(62.1%) 11(37.9%)

FRSSHIRTHE "HREFHEYRETBUANMER - TS EEERE

TSR
AR VRETBUE Mk » OV B IR
AR A%

A IN= 9(50.0%) 9(50.0%)

HEANE 1(14.3%) 6(85.7%)

NS EAR 10(34.5%) 19(65.5%)

AESIHIETHE "R R EYETBUANMER - ETEFIREEEL

X5
REREVIETBUAANER - B LRGBS ELF
THEE Eib=s
AENE 11(61.1%) 7(38.9%)
HEAR 3(42.9%) 4(57.1%)
L YN 17(58.6%) 12(41.4%)
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ARSI HIETHE " HEREYEREZTBOANME ) KX aHE

Hemd RIS TBUA A

AHEE FIE
~HAR 6(33.3%) 12(66.7%)
BEAR 5(71.4%) 2(28.6%)
“ERAR 11(37.9%) 18(62.1%)

FRSSHIRTHE "B HBEAEE G R BETBUAEAME

X
R R G R AR TECAAME
R A
~NBAR 11(61.1%) 7(38.9%)
HBEAR 6(85.7%) 1(14.3%)
NISEAR 17(58.6%) 12(41.4%)
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