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The Development Strategies for Open Water Competitive

Swimming in Taiwan

Abstract

Taiwan, surrounded by the sea and blessed with abundant aquatic resources,
faces numerous challenges in the development of open water competitive swimming.
Open water swimming, an activity conducted in natural water bodies such as oceans,
lakes, and rivers, has shown significant potential for growth, as evidenced by the
outstanding performances of Taiwanese athletes in recent international competitions.
However, the sport's development is hindered by issues such as insufficient training
facilities, unclear regulatory policies, and limited competition opportunities.

This study aims to analyze the current state of open water competitive
swimming in Taiwan using the SPLISS (Sports Policy factors Leading to
International Sporting Success) model proposed by De Bosscher et al. The analysis
focuses on nine critical factors: financial support, integrated policy development,
sports participation rates, talent identification and development systems, career and
post-retirement support, training facilities, coach education and development systems,
international competition participation, and sports science research. These factors
serve as the foundation for the analysis and development of specific strategies to
enhance Taiwan's international competitiveness.

A qualitative research method was employed, incorporating in-depth interviews
and literature analysis to conduct a systematic examination. Interview participants
included officials from the Ministry of Education’ s Sports Administration, experts
and scholars, administrative personnel from the Chinese Taipei Swimming

Association, the head coach of the National Sports Training Center, and national
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team athletes. The interviews provided insights into various perspectives and
experiences related to the development of open water swimming.

The study synthesizes the interview findings and identifies nine key strategies
for the development of open water competitive swimming in Taiwan: (1) enhancing
fairness and efficiency in resource allocation, (2) promoting policy coordination and
effective integration, (3) increasing sports participation rates, (4) improving talent
development and selection mechanisms, (5) strengthening career support and
guarantees for retired athletes, (6) upgrading and expanding training facilities, (7)
establishing comprehensive coaching education and development systems, (8)
increasing opportunities for international competition participation, and (9) advancing
the application of sports science.

The findings of this study can serve as a reference for the future development
of open water competitive swimming in Taiwan, aiming to enhance the international
competitiveness of Taiwanese athletes and promote the comprehensive growth of the

sport.

Keywords: Critical Success Factors, Competitive Sports, SPLISS Model,

Swimming Competitions, Open Water Activities
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A EMAAR > ERARGEFRMAKBEIRT @A —E R BN AEFLER
TR BB RO XFHNKBEGYEREMEL > ARTFEZE—F R EMBH
FERBBR  RITA R KBESH S AR 2B, M MITE 2B AKIRES
LEER o

=&

B NHRBBRA ARG E R RE SR EHRAATHR o BATAEMAR
E B ETE R ARBUR BB 5 ok 09 S B AR AR o fE AR B BUR B9
MR EZRENEEMABORRMABIIER > wBARAKRZERE ~ RBERA
BRI E T @ R R P BoAa B B AL RSAE A BOR AR E e Ay
ER

AL B AR W 7k 09 L B FH L AR RGBT - R SH 2R T %~ &
B840 AR AE B DA R BCIR REEF o AR o B AKIR BBt ok SR B 05 Ak B A BT B A
FRABAL > {27 2 & > Bldo NBAKRBEAT R E S 00435 0 AR EFAR
¥ 40 BA B 0 K IR P AR R AR AR v o sboh o FIBTAKR T @ 049 37T 48 B KR ok
PAR/ER  BF FREHRE KR E %0 (Steven , 2023 ) © £ FERK
Fd o NRARBIRESATREAEBE TR T EIT > AEXHGEBRELEE > i
KRFEBR > BaFEABK > BF FLEEF N A GRAT M LR % -

% N B A R B R B B K e BT LB, - e e B A e
BAS SLARR A FR T o 25 0 BT R0 FR L EBER AR & P A 4K Bl AR GEU SR Ao BB
ke EE AR E o HER T ARG B ET - BRI AL |
MREa LR TREHAEZE G FR AR -

— o EBORNARERAR S 2HEMAELEETMEICAHAREHE R
BAERR o B — @ AMAKRBORBEBARERE EOHEEARHRIK > BhEER
PR TG REZ — o Kl 0 FEE AR KBRS AELRILENEH T E
R BAABARAEZE L EREATE S B BIRAEN ©
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AR B LA AR G A8 B SRR $ A B KBS RS R T 5 A H BB G o AR > do
RAA £ 5 2 ERNNHABBAR I RAAT 0 FERRFRAE FamBEAK
Fo A REAMBUORNFI AT E > ASEGHOERREA N EF -

% = 8 SPLISS & #!

— ~ SPLISS # A 4 &

De Bosscher (2006) 4= i &9 #t 4% € ) sk o) Bl 42 B F 32 3% > #4#8 & SPLISS (Sports
policy factors leading to international sporting success) ¥R o AL A A T B R By -
WAR-RRAES ) A BITON  FHARMARLRE BB RMARIKE >
BB PSR E R ES R BRE (R EE > 2022) 0 T73E De
Bosscher (2006)A7#% 4 69 L K B4 B F > 551 &

(MEE L ARRTRORME > @3 FRBUF - T BURARBE & ¥ 698
N RRWE S ZIFTURAE T LR EEMR RIS HmRI B HE &
H, .

(DR RBROES  SREGHERGE I B E R > UAFE @K M)A
efo BiER A% 0 BECTEETEAZHAAABTR °

E)EHHLAE  EHLARYSZBRAELERREG R > RBHEFE
FoyE T A -

(AT ERBIBRT A4 BAI>DERPAOASBER LG OHAEZREFT
DER P HEF 0 L H

(B)EH A BRI R RIZA N  BRELFREFHNBEALTHATRE I
R BHHEINRRTAERE -

GR)IREIE B BRI R B H RN ST EGH R G EMER -
()R BB REE R A 4 0 BHHRREL BRI R ERREE > URAH
HEHEME £l -
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NNVZEBEESHESF BUREXEERANSIIRDES  ERERRITEF
BBBKT  wRERSBEEERLE -

EHHERT AR EBRIARMEGHHEAT P o A~ B4 &
Hom ~ FHHE - HEERFTRBTLEEHGES  REINKREEALE -
H iR F AR EBUTF RAF AR -

- - OUTCOME
Elite sport Environment 1
Media & Sponsoring OUTPUT
_____ Pillar 5
INPUT o | Bt

=]
=
=
<

climate’ Athletic &

Prrann: s post-Career Support

Scientific research

Pillar 8

(Inter)national competition '5
&
Pillar 7 § Pillar 4
Roaoning pr°v'2'§§ef;§%ae°nr} ) Talent identification & -
E development system
Pillar 6

Training facilities

—INPUT__, National governing bodies

Pillar 3
P .';..-;','."‘..‘ - 7"--..,_..%.7 et Foundation &
—il R— . : S -~ participation
Pillar1  puT -
Financial support g

Pillar 2

Organisation and structure of sport policies:
an integrated approach to policy development

1 SPLISS model: A conceptual model of 9 pillars of Sports policy factors leading
to international sporting success
F#} R R De Bosscher et al.( 2006 ).Retrieved from
https://www.researchgate.net/figure/SPLISS-model-A-conceptual-model-of-9-pillars-of-

Sports-Policy-factors-Leading-to_fig2_ 48327849
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Al FTRR 0~ WA AR ) AT THEa9tbi 0 3R SPLISS B A 54 RE B £ 89
WHRESEBR - AR RE W > SPLISS A R A£ 23 7] & Bl Bk F #4583 Fv 55
B TAERBEZROHE XS FohstRe A ME Sl AR AR -
Blho > LA KRBT > BB A RIEH MR I F LN EH BB EHE AR
ERIAEAESGBBRERF N @BRF TRE R © 5 —F @ > SPLISS # A b4
TTAABRABGIRE R MR 2R > A48 B BRI —F A E
1 o 484531 ° De Bosscher #9517 3EA T SPLISS M AME & 54 T B » fef£ 23K
SBENERNEREGB RGBT FRAGEAHNRABRBEFTRF
BRHBENERER -

#— 3 89 & T % & Van der Roest, De Bosscher, ## Shibli (2022) 7 A% ° $t#F
ZCA% SPLISS A% A JE A 7% 2 3R S5 B N 648 L B8R o7 » B HR TH AR
Fli@A2 & e IR - #H50F > SPLISS A B REA T U A M Fo s E R ES
BRIYBOFAMN  FHALETOARREZEASELRERFNAOMBER T
@ AR 0 AR T SPLISS A R B Bl F40 XAb ¥ % T /& A o Py @ B
BB -

Van der Roest( 2022 ) % A58 > 8% SPLISS B AR T —E& A &9 BLR &
WAERE > RAASBWBERERET  KANAARAESZIRARZHELT X
B RARBEIXACERAGBE  Flho o JL5T B Fo b A) 05 18 80 BUR 6] T A48 H R R
BBl K > SPLISS A i oy 3 8 B3 f AL TBRA BUR MBS AR > £ — b
REABIBERBERAMGEA R HAGERARRATRIE R FRES
B ARMALEE B IE - Lot ARBERBATHREGHR R T "Ehb) R
FERFEBERSBELEMONEFRENEHRERFENG D HEHRE -
SPLISS # A 4235 7 @324 T R B @ & 494K 3F > 12 Van der Roest % A( 2022 )& ##
REFEE o BRFRATZLEFEATTHRERLEHEE G T REH:  HAOBE
BREHA R LA T - Rk Wi TARFRREITHORR > oA A
SPLISS B A 69 &3 > 475 R A A RAF L E S BURE R 09 — RILE -
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AWM E SUBRORAN T > SPLISS A Af 23R 6 H M 6945 REH B R o
Mo CRERTHABRINMERDE T  FHEEREARALIE FBRBE T &
B R K © SPLISS A M ALK BE THRHE T 2@ B A RKALMIER - 35 T HERGR
FhMRE K > mBE R F LB A S AR NSRS RE R B P
TREEN -

B2k SPLISS A S8 ey @ & ey X 4% ~ BURBRMESL - AT ERAEF %
Yo~ EE AR RGRIZZ A B ~ DREIEE R - EHMEARTEEF 0 HP
RAZENHAKBREBAOBAERFANENER - 2 ABETBERB AR A
Gtk ey 3R Rwk > M SPLISS AR eIER K H B RME @~ EATIBRE
N > BHINBRABRFHRRZR - £k > SPLISS B A &y JE A A Bh A £ 4
HBF MRS FRT > ST ESHMEOYRSE - flho > FR THE AL KRR
A SFEERSBEALLG > AR ETHERE FRANHEEARE—RAB » T
R EREBEENANHKBIREGAGER  KMmAERERFPIEEEA
H e E o BB > SPLISS A A At ¥ B8 B B BUR » BB AR R F
KfoE > KM ERE W EF A KO BREN -

MR 0 AR IRAE UL SPLISS #AME A5 RARIE > A B A A 23K
FENYEREHRUARL L Hif B ES - BB A SPLISS A A » A5t
TAF RE B A B KSR B A R 09 B R ROB AT R > BB EATECR Py
SRIRMAGIR 0 B A RRGBCRALERBEHERIE - R& > AP R A L8 SPLISS
BA S REAEREMTITER > T2 AN ASBRAF K EAREREKAOE
S R i

= BT HREEY MRS E TR HEGRE

(—)Green ¥ Oakley (2001) #& tH Z Bt E 8 i 2 Bl 42 B +

Green #v Oakley( 2001 )& 3 F42 i i 18 5t 538 8 BUR N R E AR B AE B AR
MR — o MIHBR AR E - BHET ~ EZR - £~ wERR BB G HILE
PR EEAT T 2 @M 5 (Green & Oakley, 2001) > AW RER  #E T+
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B RE > BERIEAEHEZNE TAT (BREE ~ FHi > 2012 Green
& Oakley, 2001, B 258262) :

LBA%E o BUARAR R 89 RAE 2 B © BURF » REe B3 ANE  HREKRUA
EHHPEABRFRA RO A EE RPBR OO SR X E I B8
R o

2ATH KR F L R E T RBUR EERBEHOBRR > L E SR AkE
JEARF 3k 00 8 3 R ALAT B
SEMBELELANKEL AIAMRRKFREZFVFEFNEY > CHARK
BF R LR 0 ARH] A B S 64 SR R 38 Bt 3 TR IR F 64 2 AR E JE M e AR R AR
BRI R -
AFF R EGNEE L EHR - BEF - THEEREHGHEE XM A Z—E
DA XFARAEHERE  SRANEI i REMESH LRE -
SRENHMBREGHEF T R EHUREHELE AT TREHAREFTY
~~~~~~~ G4t > B PIRFRE o
6.4 IR R BB R BB TRRETF - BRI R BH 69 F ELRAR
o BREFOHRESHEF ZTHBE LA -
TEFRERAABNGHBOAE  ETEERERNA RSHK T T R ES)
BE BARABRERLARFH—EEE RS -
SAREEHH RLEE  HEEHABAEA S H AR T Revzt £
PR Qe - BMURFEHRITF -
IARNEL  HEBRNBLUIFHEFNAT IR - LRS- HPHT - #47
HRAHERRXFEFHRORE -
10 BF A E X FHRBEMRE  RUEBEF 2oL ZTIF > AEHT - MBET
T2 Fo 4 B8 S EIT 09383 0 AR ARG G A ER B RAEL T 3 -
Green #v Oakley 2534 » SR TG — Tohiaitt A8 23 /E > 3 JF
W BSL(AREE ~ G 0 2012) ° flhe TEF YA E X FHRBARE] ) B T2
BRI " RRANESL  BFXT > ARXMLBAFLRNEL T APTEF
BKE ey ABBESE M TR RAEM G EE R BFE T iTHase
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Hie, BFEAEBNIEE L AR AR T L35 0 b | ARy Boikis
MRy EEnde ) BF X8 "R T RAEsnEEdxib, BF AR  RAT
EHMBRFEAEFHRYERRITER SRR EGR BN EEN - AN EH T
FlegRlted > BB EERZ Bk n i BB ES R AL ZNE
Tk oo BB N BB RIE o AT R R B AR 0 B TR e R RAE
sbdo BAF R GG FHE T FAT LA B -

(=)Digel (2002) #7538 ¥t 4% E &) . 7 Bl 42 B F
Oakley $2 Green 5% & SA K88 6y S B E 8 R BUNF B AT IR » L R4
B —IF BTN 0 AR FRGRGEARHEE - BHibA 2002 F > %% Digel
(2002) #k% Oakley $2 Green 4 2001 A4 i 0932 RAR AT R E— S 9 547 R
Lo BHHEANBERETOEE - BERRF KRB BRI ESGER > RE B E
R RSN REF(RIEA 22020 ) :
L HRAXFAEEME  BEMBHAEBE L IBAB R » £RLESHGH
BPmiEMstA e  BURTHASHERBIHESGRLESGER -
2. BBBBEALEELE  CENBMHARBEGEE A ZRELROBE > A
RAEBEHRESH  HBRAVEXIZREAAERFEH LB EHF R
BEFEALEY > RMEHNRLREGHERENER -
3 WA E G AL A &) X B AR AR EE) PALR] T RT RERGERA
REGHERTHOEZEN  RENMREEPAEFEFFRESORAE > &L
WHREHEFHE BRI S -
4 AEF LA TERERBEDY 2RTORFTEET A AL RBEHOLAHE > ™
MBEHEHT LAANGBREZ A RERE | —REKS 2B BRI LEL
RRBAEGAL  H—HAREIIRFTELBAETEETF
5. AR LI A ETINEGHEA T REMAZ A FRE LR X
RAE ) £ R A RREF RIR G ABAL ©
6. BBEFLABAAL  AXLRAT > EFLANFARTRREGAI N ER
FEOHBRFETEGHHEENZEASHETHMEASL
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4 Digel (2002) FriR H 9 B EGH M RARFF - "B XFREEH
By Fo T@BEHBEALEEE ) ERHERFHETTHREAEHE L RBRG SN -
BARERABR XE > ERNEHEEREZRCERETSRRR— > AMis HE
BFTHREZINESAARBZEGER LORAFEN(AREE ~ FHFHE 2012) -

mARBLESE R @m  # T ERFT LR TERREEY ) - THBE
FARABARAS ) Fo TEEHFE I8 | TH H Digel (2002)8F E A A 6938 H 2
RESHHL > KmAA " BBEFTL4EAAS BTFAASHBMBAEYERE
R ABFHHROBETZ— -

(=) Green #% Houlihan (2005) #9v9 38 5% 3E &) Rk o) Ml 42 B F

2005 4 > Green ¥ Houlihan (2005)% % SA#% BB &7 ~ R & R A& 69 5t 43 8 Ak,
HBEKXEARRES  LEBIRIMERTREHH W ER - RARRAN=ZH
Ay AR~ AR KIA B BAT O RAR  EFAE B ERBRESFRYIKR
B -F(#HEZ - FFi > 2012 ; Green & Houlihan, 2005 ) :
L BB ER BB E RPN ES R HEF IR B EMER - &
FEAMEFETEANLGEBTIR  BHFATREEREL TR LESY
R DREEHZ AR EGFLE T -
2. RWGEF Y X F KRB REHUFEBERA PR L SR R
o B ER - BMNARBBRAREETNETF > T2MEF ) WEFLHBE
ZRABF - EREALENEEHBN > BHEEFTUALCHARRIHEER -
3RHBEHESL FHMNPLRHURGRS  ARKEHYERBET > Mok~ &
B EFES RPN BRARRTERMOELRFH > 238 F AR EY K
PR M st ER -
4. NBBEEFLBENLEL S AN EHER AT EBRREFES > £EA
fEalgFo M e F & > BERBERAEEFHEZRRFCEEY RO HERA
PEmpkiE TR EESF -

#2001 4 Green #v Oakley £ # pri2 ey + B4 RN B T8 A KRE ° Green
#1 Houlihan (2005)4& 2005 A 4% th &9 Bl s s s B+ R A W3R - AT4 £ ZRARI
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#% & X B AR 2001 F Green #v Oakley £ H i e A ju sl i » R E ELH
MR AR ELTEFEELOTY >  RERTHERYD » BENBER
Bamk e Rz > &R FRegE &A% BLTHEABGE S MG ERMSF
RIB(HREE ~ Fhi2012; REE -~ HHE-HKRETT > 2012)°

(79)De Bosscher % (2006) 44 JuA L E 8y A 2 Bl s B F

2006 4 > De Bosscher( 2006 )34 Green ¥ Houlihan (2005) ~ Digel (2002)&
Green #v Oakley( 2001 )% & PR 4L 69 57 2 Av BA 47 > b B B E B B R A8 B
@R EE o S ER T - RAF AR - R IR e B E B B
BReg > RAAKRBRZESGRAMEERF > HFBLERFIHS AL &

~lBRfER o  EMBIRE TS RBRMN AR T @ BB SFH X
B BRBEOES - EHH SRR ASTBEREEFT 24 EH A B AR

SR G ARBY ~ DREIE ~ HROIBINRBER A% SHABRREHEFREGHF L
HRESERF o

RABEEEREEA G g > TABREHEA A LR F LA ERMZR
2 F & o Oakley # Green (2001) * Digel (2002) A & De Bosscher % (2006) #) =1E

J&F

AHBEET=ZMBEZH & - A7 > Green $ Houlihan (2005) 94 A & #] B & @
t# 2 2®EM o Oakley ¥ Green (2001) &+ ER FHAEHLEERRE 22 &L
REAA > TRERESHHCRAEZRREGERFEARFHNOMNE (hE
Z ~ FHihik 0 2012) - Digel (2002) 89 XEEFF > HAHRINEBEF ) 3 HE
PAA > BB HRBFRBEAABRE - AN EERFRENPR - BABEL =
AIEE 5 H AT 0 RRENAT HAE RA03E B 8T REAFE R PR -

48 ZF » Green $#2 Houlihan (2005) #9918 B F48 # ¥ 7) > Hif & 69 & @ 48
HEFE DB EE @egiRt - B A ME&RI ° M5 Digel (2002) @ TR F45E

WLLEAS ~ Mk R ZMEIE BT Y 0 TAREAEANEAR F i B 477
R R o
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A4 F B ke o R TR R SEE Fh S B A B MR R
& HLETERBEARFEERABLER FRARE R T RLEHIAE R R
B o

B4k > De Bosscher % (2006) 4 & HAE A% > BiARfe S BB R4 81T+ 1
TR X R - H L H CBEER R A A BB ES R B F
MEZSERB(ALE > 2016) BEEZHEAEAHYIERES  CRAHE
B EAF R AR B R B AR s TR 2 — > B B AHT R AE 2L De Bosscher %
HAE 2006 FH R GHUE FEG R MR AR EEAARELY » R 2E MK
Bk ey R R

F g g 78 R iE S SPLISS A7 2 48 M A R

I E AR s R B A F > De Bosscher % A% 2006 442 H 84
SPLISS #£ 7 £ 241 ¥ BT B XA EH R » B 2006 4 &k 2R » De Bosscher #f
7B P % RAEAL SPLISS A A S 8 3X4E A R B 69 ks hm A o047 > B G94EAEL A £
ik BACRERANEBR( EZRE - B~ FHifik > 2022) ° AR > SPLISS # A%
FEERFRESBAXHEAE - XMCFEREXR > FHEAVERRANREE RFT
REFERR(HRES > 2012) c Bt HREZ - FHEF L H(2012 )33t SPLISS
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AP AR B B F R B RBIAD RINBERIEE 0 RRAER(MHREE - FH
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