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TITLE : Business Considerations and Legal Risks in Mergers and Acquisitions:
The Case of Taiwanese Companies’ Cross-Border Expansion.

This study aims to explore the primary business considerations and potential legal
risks encountered by enterprises during mergers and acquisitions (M&A), with a
particular focus on the institutional challenges and regulatory risks faced by Taiwanese
companies during cross-border or cross-industry integrations. Enterprises typically
engage in M&A activities to achieve resource integration, expand markets, acquire
technology, enhance synergy, or reshape industrial competitiveness. However, the M&A
process is often fraught with high levels of uncertainty, especially in the areas of legal

compliance, requiring enterprises to exercise heightened caution.

Adopting a qualitative case study methodology, this research analyzes four
representative M&A cases to summarize how enterprises should balance strategic
objectives with legal compliance throughout the planning and execution stages. Among
these, three successful cases are highlighted: ASMedia Technology's acquisition of the
U.S.-listed company Techpoint for NT$12.9 billion, exemplifying cross-border M&A
among Taiwanese mid-sized IC design firms; MediaTek's expansion of its global presence
through precise valuation and compliance structuring; and Acer's strategic investment
approach to adjust its business portfolio, including effective planning for post-merger
integration (PMI) and disclosure of related-party transactions. The fourth case involves a
highly controversial transaction: Company A (a biotechnology firm), which, following its
acquisition activities and subsequent asset disposal and fund recovery processes, drew
regulatory and judicial scrutiny due to incomplete information disclosure and procedural

v
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flaws, ultimately leading to the criminal investigation of its senior management—serving

as a cautionary example of legal risk negligence.

The study finds that enterprises must not only carefully evaluate transaction terms
and financial benefits but must also reinforce compliance awareness and internal
governance mechanisms during the M&A process. The disclosure obligation of material
information under Article 20 of the Securities and Exchange Act, liability for damages,
and potential judicial risks of breach of trust.The judicial risks associated with breach of
trust offenses, and issues regarding the integration of intellectual property rights and labor
contracts. Failure to conduct timely legal due diligence or to design interdisciplinary
transaction structures could substantially increase the risks of reputational damage,

shareholder disputes, and litigation.

Based on the analysis, this study recommends that enterprises establish a board-led
risk assessment and compliance review mechanism early in the M&A planning process.
Enterprises should also engage financial, legal, tax, and internal control professionals at
the strategy formulation and transaction design stages to ensure comprehensive
information disclosure and transparent internal decision-making procedures. These
measures can better meet the expectations of regulatory authorities and investors
regarding the legitimacy and governance quality of M&A activities. It is hoped that the
findings of this research will serve as a practical reference for enterprises engaging in
future M&A decisions and execution, aiding them in pursuing growth and transformation

while effectively managing latent legal and business risks.

Keywords: Mergers and Acquisitions (M&A) ~ Business Considerations ~ Legal Risks ~
Compliance and Legal Due Diligence ~ Cross-border M&A ~ Corporate
Governance
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